Thursday, April 9

8:00-8:30

8:30-9:15

9:15-12:00

12:00-1:30

1:30-4:15

4:15-4:30

Friday, April 10
8:30-8:30
8:30-11:15

11:15-12:30

12:30-3:15

3:15-3:45

3:45-4:00

4:00-5:00

ASSOCIATED
©Y  GENERAL
B9 CONTRACTORS

AGC of Colorado
EXECUTIVE LEADERSHIP ACADEMY
SCHEDULE 2026

Check-In, On-site Catered Breakfast, Academy Materials

Welcome, Introductions, Academy Overview
Jeff Barratt, AGC of Colorado

Module 1: Increasing Self Awareness & Building Trust as a Leader
Kim Greenauer and Stefanie Putter, Greenmeadow Group

On-site Catered Lunch with Keynote Speaker
Joe Slavik, Howell Construction

Module 2: From Visibility to Victory: Navigate Critical Moments
within the Project Development Lifecycle
Travis White and Josh Roberts, Rainmaker Growth Partners

Wrap Up
Cathy Bowman, AGC Colorado

On-site Catered Breakfast

Module 3: Risk & Financial Performance
Joe Poliafico, The Baldwin Group

On-site Catered Lunch

Module 4: Aligning Teams in Time of Change
Tracey Smith, FMI

Small Group Discussion & Wrap Up
Cathy Bowman, AGC Colorado

Awarding of Certificates
Jeff Barratt, AGC of Colorado

Reception
Participants and Nominators



