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Diversion Program: Diversion Program:
GRP screen 1 time gun offenders for diversion program including CSU review
Potential participants undergo isk assessment and needs assessment with probation
officer and diversion coordinator
Successfully screened applicants enter guilty piea and sign contract to enrollin
program.

« Number and rates of candidates
screened & accepted in the program
Number of service referrals made by
GRP & P&P

Diversion coordinator and probation officer meet segularly with program participats % clean mﬁxﬁmﬁﬁ

and identify service and assistance needs e v

Participants complete Pathways to Change - 12 week decision making program D o reainn

Participants subjec to andom urnalysis, PAC, and ETG testing Dt completn s and times

Staffings and court appearances with Judge, GRP & P&P to review participant

progress and, as necessay, use rewards/sanction model o promote positive progan Outreach:

participation

Graduation ceremony held fo participants cormpleting the program « Quality of GRP website

'UUW charges dismissed and records sealed upon program completion « Number of outreach meetings/eveats
completed

Outreach:
«  Update Website to include diversion information Monitoring & Evaluation:
BJA Funding & Staff
ort *  Meet with community groups about diversion program *  Have data available to report on and
s « Participation in monthly GunStat Meetings to provide updates on program status evaluate program on an ongoing basis
scori 5 Measures of participants” satisfaction
Monitoring & Evaluation:
rng ‘with program
Monitor and document participant progress throughout the program ‘Produce evaluation documents
Analyze information about those who were denied access to the program
‘Monitor decision making for program, acceptance, rejection & termination
Research partners and analyst conduct outcome evaluation
Research partners and analyst conduct process evaluation

Missouri Governor Jay Nixon vetoed bill allowing concealed carry without a permit. Veto override vote to occur in September 2016.
New Circuit Attorney enters office December, 2016

'Added attention on crime and criminal justice in the St. Louis region because of Ferguson

St Louis involvement in the Violence Prevention Network

Program theory: Some illegal gun offenders carry guns for protections ot because of peer pressure rather than an intent to commit a crime. A UUW conviction for such individuals creates collateral damage in other aspects of their lives, increasing the
likelihood that they will re-offend. Given proper services and support, these people can be diverted away from future criminal activity. First time gun offenders will want to follow this altemative sentencing path to have criminal charges dismissed. With
sufficient education and outreach, the circuit attomey’s office, and public will see the merits in the program.
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