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ECIA INDUSTRY POSITION 
 

The Authorized Channel: Why It Matters Now More Than Ever 
The electronic components industry is built on a foundation of trust—trust between manufacturers and 
distributors, between suppliers and customers, and ultimately between every link in the supply chain and the 
engineers, OEMs, and end users who depend on the products flowing through it. That trust is not automatic. It 
is earned, maintained, and protected by the companies that make a deliberate, daily commitment to operating 
exclusively within the authorized channel. 
 
The Electronic Components Industry Association (ECIA) was founded on precisely this principle. Our mission 
is to strengthen and advance the authorized supply chain—the network of electronic component 
manufacturers, their authorized distributors and independent sales representatives, who operate with direct 
agreements, full traceability, and unwavering accountability. For nearly 300 corporate members representing 
the authorized channel across the electronics industry, membership in ECIA is not simply a business affiliation. 
It is a declaration of values. 
 

What the Authorized Channel Provides—and What It Protects 
Authorized channel participants operate under formal  agreements between component manufacturers and 
their authorized distributors. These agreements are not bureaucratic formalities—they are the mechanism by 
which product authenticity, quality control, and traceability are guaranteed. When a component moves through 
the authorized channel, its provenance is known at every step. The manufacturer knows where the product 
was shipped. The distributor knows where it came from and where it is going. The customer receives 
documentation that confirms exactly what they purchased.  
 
That traceability is not a luxury. In markets where electronic components find their way into medical devices, 
aerospace systems, automotive safety equipment, military hardware, and critical infrastructure, the integrity of 
every component is a matter of public safety. A capacitor that fails in a consumer device is at a minimum an 
inconvenience. A counterfeit or mishandled component that fails in a flight control system, an implantable 
medical device, or an industrial safety controller can cost lives. 
 

The Very Real Dangers of the Gray and Broker Markets 
The gray market and the independent broker market exist outside the boundaries of manufacturer 
authorization. Components sourced through these channels may be genuine product—or they may not be. The 
problem is that there is frequently no reliable way to know. Product may have been acquired through diversion, 
purchased from excess inventory of unknown origin, stored improperly, transported without environmental 
controls, re-marked, or subjected to conditions that degrade performance in ways that are invisible to the 
naked eye and may not manifest until the product is in the field. 
 
Counterfeit components represent the most severe manifestation of this risk. The counterfeiting of electronic 
components is a global, well-organized criminal enterprise. Counterfeit parts are deliberately engineered to 
appear identical to genuine product. They pass visual inspection. They may even pass initial electrical testing. 
But they fail—sometimes catastrophically—under operational conditions. The U.S. Department of Defense, the 
FDA, aviation safety authorities, and countless other regulatory bodies have documented the destruction that 
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counterfeit components can cause. The electronics industry has no obligation to tolerate this threat—and ECIA 
members have a positive obligation to actively reject it. 
 
Even setting aside counterfeiting, the gray market introduces risks that authorized channel participants simply 
do not face. Product sourced outside the authorized channel may be: 

▪ Expired or past its manufacturer-specified shelf life 
▪ Moisture-sensitive components that have been improperly stored, compromising reliability 
▪ Previously used or reclaimed components resold as new 
▪ Upmarked to false date codes or specifications to meet customer requirements they cannot actually 

satisfy 
▪ Sourced from sanctioned entities or in violation of export control regulations, creating legal liability for 

buyers and sellers alike 
 

Companies that participate in these markets—even unknowingly, even with ostensibly good intentions— 
undermine the integrity of the supply chain that the entire industry depends upon. And companies that do so 
knowingly are not simply taking a business risk. They are committing an ethical violation against every 
customer who trusts them. 
 

ECIA Membership Means a Commitment to Standards, Not Just a Logo 
ECIA membership carries expectations. Members are expected to operate exclusively through the authorized 
channel—sourcing product only from legitimate component manufacturers and their authorized distributors, 
and selling only to customers through legitimate, documented, and accountable transactions. This is not 
aspirational language. It is a condition of the association’s core purpose and, for many members, a condition of 
their franchise agreements. 
 
The association strongly discourages any customer from sourcing product through brokers, gray market 
channels, or any source that cannot demonstrate a direct, unbroken line of authorization to the original 
component manufacturer. When market conditions create pressure to look outside the authorized channel—
during shortage cycles, allocation events, or supply disruptions—those pressures do not diminish the risks of 
doing so. If anything, they intensify them. Counterfeit and substandard products flood the market precisely 
during periods of shortage, when buyers are most desperate and least discriminating. 
 
ECIA members who encounter gray market solicitations, broker offers, or requests from customers to source 
outside the authorized channel should treat these not as business opportunities but as risks to be declined 
and, where appropriate, reported. Protecting the market means being willing to walk away from business that 
compromises the standards every member has agreed to uphold. 
 

A Shared Responsibility for the Health of the Industry 
The authorized channel is not self-sustaining. It requires active, ongoing commitment from every participant in 
it. When any company in the supply chain cuts corners—sourcing from questionable suppliers, reselling 
product of unknown provenance, or looking the other way when warning signs appear—every other company 
in the channel is affected. Customers lose confidence. Liability migrates unpredictably. The reputational 
damage extends far beyond the individual firm that made the bad decision. 
 
ECIA plays a central role in arming its members with the tools and information to uphold these standards. 
Through TrustedParts.com, the industry’s electronic component aggregation site that verifies all sources are 
authorized, as well as industry data, market intelligence, compliance resources, and a network of peers 
committed to the same principles, the association helps members navigate a complex and sometimes 
challenging market without abandoning the values that define them. 
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The call to action is straightforward: Know your suppliers. Verify authorization. Demand traceability. Reject 
product you cannot trace. Report suspected counterfeits. Support the organizations—including ECIA and its 
partner industry bodies—that are working to strengthen supply chain integrity across the electronics 
ecosystem. 
 
The integrity of the electronic components supply chain is not a compliance checkbox. It is the bedrock on 
which every ECIA member’s reputation, every customer relationship, and every product that ships out the door 
ultimately rests. ECIA and its members exist to advance the authorized channel—not as a competitive 
advantage, but as an ethical imperative and a commitment to the customers, the industry, and the public that 
depends on us to get it right. 


