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Abstract

Program Description:

The traditional definition of mentorship within the veterinary profession is getting support and guidance
from someone more experienced within your practice. Historically, mentorship has focused on
developing the medical skills and acumen of young professionals. With growing demands for recruitment
and retention as well as the mental health challenges the profession is facing, we must evolve to meet
the current needs of today's veterinary professionals. In this seminar, we will discuss how mentorship is
evolving in the veterinary industry so you can consider how you will craft more intentional structures
for mentorship within your practice.

Learning Objectives

I. Discuss the evolution of mentorship in the veterinary profession
2. Define veterinary mentorship
3. List and describe different forms of mentorship

What is Mentorship?
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Veterinary Mentorship - The network of mutually beneficial relationships in which
time, energy, and knowledge are invested to support personal and professional
development of a veterinary professional throughout their entire career.



Why Is Mentorship Important?

Mental Health - Most of us are well aware of the mental health challenges within our
profession. It is estimated from the Merck Wellbeing study that around 60% of veterinarians
and 75% of veterinary team members are experiencing moderate to severe burnout. These
numbers might be even higher for young professionals with around 75% of veterinarians
who have graduated within the past 5 years experiencing moderate to severe burnout.
Mentorship has the power to change that. In our research with MentorVet Leap, a roughly 5
month mentorship and professional development program that incorporates peer group
mentorship, paired mentorship, and professional skills training, participants on average had
significant improvements in almost every measure of mental health that we tested. This
shows that intentional mentorship that is grounded in evidence has the potential to improve
some of the mental health challenges that we see in the profession.

Diversity and Inclusion - Historically, there is a lack of diversity among veterinary
professionals. Mentorship has repeatedly been identified as an important component of
growing diversity within professions. Effective, well-designed mentorship improves the
success of women and under-represented minorities. While there are relatively few studies
of the impact of mentorship on diversity within veterinary medicine, we’ve learned from the
lived experience of veterinary professionals from underrepresented groups in vet med that
mentorship early in the career path and repeatedly throughout the career can have a
tremendous positive impact. Similarly, lack of representation and lack of mentorship can
exacerbate barriers to entering and remaining in the career. Mentorship promotes
professional sustainability.

Recruitment and Retention - There is a business case for mentorship. mentorship can
be leveraged as a recruitment tool. An AVMA survey of graduating 4th years conducted in
2022 found that mentorship was the top key influencer for veterinary graduates who
accepted a job offer to choose the workplace that they did. Having a structured mentorship
program can help you recruit and retain individuals within your organizations or workplaces.
People in vet med are leaving organizations and workplaces due to a variety of reasons
including burnout or not feeling supported within their workplace. Our research has shown
that structured evidence-based mentorship has the potential to decrease burnout.

How to Provide Structured Mentorship

Needs Assessment

Meet with your team individually or group

Discuss challenges and stressors

Ask what resources would benefit

Discuss what type of mentorship may help



Creating Structure

Consider the who, what, when, where, why, and how for creating program
structure. Try to be as intentional as possible when creating programming.

Evaluation

A mentorship program should be evaluated to ensure that it is effective. This can
be done through qualitative or quantitative measures.
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