
A YEAR OF GROWTH AND
ACHIEVEMENT

N A T H P O . O R G

ANNUAL REVIEW
2025







In 2025, NATHPO began a deliberate transition to a Co-Executive 
Director leadership structure to meet the moment and build on 
the organization’s strong foundation of service to Tribal Historic 
Preservation Officers and Tribal governments. The purpose of 
the Co-ED model is straightforward: distribute leadership across 
complementary strengths, expand NATHPO’s federal and intergov-
ernmental reach, and strengthen member services, program delivery, 
and policy outcomes without losing continuity or accountability. 
A central intent of this transition is to more fully infuse Indigenous 
perspective and lived experience into NATHPO’s top leadership, 

so our strategy, advocacy, and organizational decisions remain 
grounded in the realities Tribes and THPOs navigate every day.

As part of this transition, NATHPO welcomed Ira L. Matt as Executive 
Director for Indigenous Diplomacy and Federal Relations, joining 
Valerie J. Grussing, Executive Director of Legislative Affairs and 
Strategic Partnerships. Together, the Co-EDs provide shared leadership 
for organizational direction, staff and Board coordination, external 
representation, fundraising and partnerships, and strong, consistent 
advocacy that reflects the priorities of our membership.

This structure positions NATHPO to be more responsive and 
more durable. It creates clearer lanes for decision making, 
strengthens relationships on Capitol Hill and across federal agencies, 
and expands NATHPO’s capacity to advance Tribal sovereignty 
and cultural heritage protection in national and international 
forums. The transition plan puts the membership’s needs at the 
center of how NATHPO operates. It formalizes a consistent 
rhythm for shared leadership, staff direction, and Board oversight 
so NATHPO can respond faster to emerging issues, deliver more 
reliable support to THPOs, and sustain long-term initiatives 
without losing momentum as the policy environment shifts.

 JOINT COED 
TRANSITION STATEMENT

NATHPO Co-EDs Valerie Grussing and Ira L. Matt

RIGHT: Members of team NATHPO visited Porch Band of Creek 
Indians THPO April 2, 2025. Pictured Left to Right: Clayton 
Coon, NAGPRA Technician; Sehoy Thrower, Special Project 
Specialist; William (Billy) Bailey, THPO; Stacy Laravie (Ponca), 
NATHPO Indigenization Director; Brandy Chunn, Tribal Historic 
Preservation Specialist.

LEFT: Northern Cheyenne THPO Teanna Limpy, Fort Belknap Indian Community THPO Michael 
Black Wolf, and Northern Arapaho THPO Crystal C’Bearing (not pictured) met with DOI 
officials Scott Davis and Kennis Bellmard in DC to discuss the importance of THPOs’ work and 
some challenges of the federal THPO framework.
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LOOK AHEAD TO 2026
Relatives, we are heading into 2026 with a lot to look 
forward to! 

There is real momentum across our membership, and we are seeing 
it in the day-to-day work, the partnerships coming together, and the 
growing expectations for what NATHPO can deliver. The transition 
to a co-executive director model has also provided NATHPO with an 
experienced leader to help expand and bolster our mission and vision 
in ways that only a former THPO and Tribal member can.

At the core of our work this year is protecting and pushing to expand 
Tribal authority within NHPA, including Section 106 and its implementing 
regulations that shape federal practice. The statutory and regulatory 
landscape is regularly tested, reinterpreted, and sometimes treated as 
optional when project timelines and political priorities take over. We are 
not new to that challenge, and in 2026 we will keep showing up where 
decisions get made, backing up our members with practical support, 
and keeping the integrity of the law and Tribal roles front and center.

A big part of that is NATHPO’s statutorily mandated seat on the Advisory 
Council for Historic Preservation (ACHP), the body that provides policy 
direction and oversight for ACHP and advises the President and Congress. 
We will use that seat to help shape national preservation policy, reinforce 
government-to-government expectations, and ensure Tribal priorities 
are consistently centered. When needed, we will also continue direct 
engagement with senior agency leadership and elected officials, not 

for noise, but for outcomes that protect our interests and strengthen Tribal 
authority in practice.

We will also launch a new initiative with the Bureau of Indian Affairs 
focused on developing practical tools to strengthen Tribal decision- 
making on Tribal lands, reduce duplication, and bring more clarity and 
consistency to how Section 106 work is carried out. This is newer work for 
NATHPO, and we will be intentional about making it useful to members 
and grounded in the realities Tribes face during federal reviews.

And yes, we are excited to bring everyone together in Albuquerque for 
NATHPO’s 26th Annual Conference and Sacred Places Summit. This 
year’s theme, Living Cultures, Living Landscapes, reflects exactly what 
our work is about, living communities, living responsibilities, and the 
places that carry our identities forward. By popular demand, we are 
also bringing back workshops at the Summit so members can leave with 
practical tools, strategies, and shared approaches they can use right 
away. We are also excited to announce the Protecting Native Places 
regrant program will continue in 2026, getting resources directly to 
Tribes for on-the-ground protection of culturally significant places, 
because that is where impact is immediate and visible. 

We are grateful to do this work alongside you, and we 
are looking forward to a strong year together and to 
seeing many of you in Albuquerque!

2025 Conference Participants at Stillwater National Wildlife Refuge which has been  
central to life and culture for the Fallon Paiute Shoshone Tribe for generations.
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TOTAL
 $2,270,701.28  

FUNDING & FINANCIALS

2025 FUNDING
SOURCES

Management & General,  $424,402.00 
Fund Raising: Conference,  $340,151.82 
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 $2,785,982.75  

2025 FUNCTIONAL 
EXPENDITURES

ABOVE: Members of team NATHPO visited Chitimacha Tribe of Louisiana 
THPO April 4, 2025. Left to right: Kimberly S. Walden, M.Ed., Cultural Director 
and THPO; Stacy Laravie, NATHPO Indigenization Director; Sherry H. Pinell, 
Natural Resources Intern

BELOW: Graton Rancheria THPO Buffy McQuillen, Jamul Indian Village 
THPO Lisa Cumper, NATHPO ED Valerie Grussing, and Karuk Tribe THPO 
Alex Watts-Tobin at the 2025 California THPO Summit.
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