
Welcome to NC Grow 

Office Hours  
Rhonda Dillingham, Executive Director, rhonda@ncpubliccharters.org

Meredith Flowe, Project Director, meredith.flowe@ncpubliccharters.org

Vanessa Baker, Technical Assistance Specialist, vanessa@ncpubliccharters.org

LaKisha Cherry, Budget Specialist, lakisha@ncpubliccharters.org

Jameya Jones, Career Development Specialist, jameya@ncpubliccharters.org

Spencer Busby Menzel, Grants Manager, spencer@ncpubliccharters.org



–

Support Resources 

Direct Link

https://www.ncpubliccharters.org/56395-2/

Navigating from Homepage

www.ncpubliccharters.org
Click “About Us”

Click “NC GROW CSP” - last on the dropdown list 

https://www.ncpubliccharters.org/56395-2/
http://www.ncpubliccharters.org


–

Budget Clarifications

$$ from Year 1 can carry over to Year 2

Backlogged Salaries



–

Before starting on your logic model - consider the following:

● Why do we want to do this subgrant?
● How does it fit the bigger picture of our community?
● What will it take to do it – people, information, infrastructure?
● What’s in the way and how do we plan to address obstacles?
● What are the actual tasks of work we will carry out?
● How will we identify and document that the work has been 

done?
● How will we measure the results of that work?
● Can we relate those results to the reasons we did the project?



More on the Basic Components

Inputs Activities Outputs Outcomes

Resources that 

support grant 

activities

Actions that achieve 

grant outcomes

Products, services, or 

events produced 

by grant activities

The measurable 

results of meeting 

program objectives

External Factors Contextual conditions that may impact your grant

Assumptions Beliefs that may impact your grant



Definitions of Outcomes 
 What are the specific, measurable goals you plan to achieve?

Outcomes

Quick wins you can 
achieve this year 

Things you plan to 
do annually

Outcomes that build 
on success from 

short-term outcomes

Outcomes that 
reflect the overall 
objective of your 
program and are 

cumulative

Short-term (1 year) Medium-term (2 year) Long-term (3 year)
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Logic Model Example
Inputs Activities Outputs Outcomes

   
Short-term 

(1 year)
Medium-term 

(2 year)
Long-term 
(3  year)

CSP Grant Funds

PD Providers 
Offer summer training and 
onboarding

Provide ongoing PD for 
teachers

80 hours of PD per teacher 
per year

90% of teachers report 
increased knowledge of 
content and best practices 
for instruction

90% of teachers apply best 
practices in their classrooms

Teacher retention reaches 
80%

95% of teachers use best 
practices in their classrooms

Teacher retention reaches 
85%CMO Grant Staff

Recruitment Materials Foster community 
relationships

Engage in recruitment 
activities 

2 events per year

500 flyers distributed 
annually

Enroll 100 new students 
annually 

Enroll 250 students by the 
end of grant year 2

Enroll 500 new students by 
the end of the grant 

Teachers and School Leaders
Provide students with 
high-quality math and 
language arts instruction

Offer tutoring for at-risk 
students

Provide students with 40 
hours of high-quality 
instruction in math and in 
language arts each month

Provide 200 hours of 
tutoring each month

The percentage of students 
scoring at or above 
proficient on statewide 
assessments increases by 5 
percentage points per year 
in math (baseline 37%) and 
ELA (baseline 44%)

The percentage of students 
scoring at or above 
proficient on statewide 
assessments reaches 52% in 
math and 59% in ELA by Year 
2

The percentage of students 
scoring at or above 
proficient on statewide 
assessments reaches 60% 
and 69% in ELA in math by 
Year 3

Research-based   Curriculum

External 
Factors

• Supportive charter school state laws
• Long wait lists for charter school admission

• Strong community support for charter schools
Assumptions

• Capacity to replicate new schools at higher grade levels
• Parents have shared interest in a path to remain with a charter 

school through 12th grade
• Current community partnerships are scheduled to continue

Example of a Logic Model



–

Poll Question



–

Next Office Hour Session



–

Rhonda Dillingham, Executive Director, rhonda@ncpubliccharters.org

Meredith Flowe, Project Director, meredith.flowe@ncpubliccharters.org

Vanessa Baker, Technical Assistance Specialist, vanessa@ncpubliccharters.org

LaKisha Cherry, Budget Specialist, lakisha@ncpubliccharters.org

Jameya Jones, Career Development Specialist, jameya@ncpubliccharters.org

Spencer Busby Menzel, Grants Manager, spencer@ncpubliccharters.org


