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Statement of Activities Sep-25 Sep-26 Budget Var Act Var Bgt Prev YTD Cur YTD Budget Var Act Var Bgt Comments
Revenues

   Contributions -                    -                -                 -                   -                          625              16,150         -                       15,525             16,150             Tech Upgrade

   Grants -                    -                -                 -                   -                          12,000        27,000         27,000                15,000             -                    Timing of grant 2025 year - past years in Sept and 2025 & 2026 Oct

   Membership 9,562                8,855           7,279            (707)                 1,576                     137,401      125,188       120,588             (12,213)           4,600               

   Partnership 10,000             22,622         10,000          12,622            12,622                   100,083      165,624       148,002             65,541             17,622             EK, AdventHealth, Pos Osceola, Land Title

   Co-Op Dues -                    1,810           500                1,810               1,310                     5,010          9,889            6,000                  4,879               3,889               

   Publications -                    -                -                 -                   -                          8,952          -                7,000                  (8,952)              (7,000)              Directory was late so haven't received yet

   Events 8,675                6,233           15,000          (2,442)             (8,767)                    84,238        98,831         106,500             14,593             (7,669)              Budgeted $5000 Quarterly Luncheon that didn't have, $2500 from W2W (only 1)

   Interest Income 3                        113               -                 110                  113                         4,551          683               -                       (3,868)              683                   

Total Revenue 28,240             39,633         32,779          11,393            6,854                     352,860      443,364       415,090             90,504             28,274             

Expenses

   Donations - Charitable -                    -                -                 -                   -                          -               8,000            -                       8,000               8,000               Scholarship Money - money was deposited in and then check cut (not the way we usually do it)

   Employees 12,278             16,150         22,601          3,872               (6,451)                    171,882      187,742       199,121             15,860             (11,379)           

   Membership Development -                    -                -                 -                   -                          647              241               -                       (406)                 241                   

   Occupancy 8,285                8,757           1,158            472                  7,598                     44,584        41,754         48,849                (2,830)              (7,095)              

   Operations 3,616                13,855         4,025            10,239            9,830                     48,108        58,765         52,119                10,657             6,646               $1829 Travel CEO Interviews & Dana's Contract $7000

   Partnership Development -                    -                -                 -                   -                          -               -                -                       -                    -                    

   Publications -                    -                -                 -                   -                          -               -                -                       -                    -                    

   Events 24,603             30,677         21,000          6,074               9,677                     114,813      98,070         89,020                (16,743)           9,050               Banquet $4000 higher & $3000 Golf -more attendees, $2000 Politics expense venue

   Mortgage Interest 683                   645               622                (38)                   23                           8,249          7,813            7,684                  (436)                 129                   

Total Expenses 49,465             70,083         49,406          20,618            20,677                   388,285      402,386       396,794             14,101             5,592               

Net Assets before Member Drops (21,225)            (30,450)        (16,627)         (9,225)             (13,824)                 (35,425)       40,978         18,296                76,403             22,682             

Bad Debt 1,957                3,405           1,336            1,448               2,069                     29,099        28,152         16,028                (947)                 12,124             

Net Assets Gain or  (Loss) (23,182)            (33,855)        (17,963)         (10,673)           (15,892)                 (64,524)       12,827         2,268                  77,350             10,558             

Statement of Financial Position Sep-26
Assets

   Cash 174,222           

    Accounts Receivable 38,906             

   Fixed Assets 23,343             

   Other Current Assets 4,715                

   Contingent Assets -                    

Total Assets 241,186           

Liabilities

   Accounts Payable -                    

   Other Current Liabilites 2,078                 

   PNC Bank Mortgage 124,762           

Total Liabilities 126,840           

Fund Balance

   Fund Balance 101,519           

   Net Assets 12,827             

Total Fund Balance 114,346           

Total Liabilities and Fund Balance 241,186           
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