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1. APPOINTMENTS TO FACULTY

1.01 |Initial Appointments

Initial appointments shall be either probatfonary for a two (2) year period or term as outlined in
Clause 1.02.

Subsequent appointments shall be either probationary, continuing, or term as outlined below.

1.02 Term Appointments

(@) A term appointment is one with a pre-established end date. Such positions shall not be
less than fifty percent (50%) of full-time employment unless there is insufficient work
available to create a position of fifty percent (50%) of full-time employment or higher.

No school or group of non-school based faculty may fill more than twenty percent (20%)
of its full-time equivalent positions with term Employees, excluding those hired to replace
those faculty on leave, secondment, performing professional, curriculum, or program
development activities, or those assuming probationary assignments under 1.03 (c).

When a continuing position is vacated, it shall not be replaced by a term position unless
emergencies or other unforeseen circumstances do not allow for normal selection
procedures. In such instances, a continuing position shall be posted at the first
opportunity. ~

(b)  When seniority is calculated, accumulated service on term appointments shall include
earned vacation, whether taken as time off or as payment in lieu. In instances when
vacation pay is received, not vacation time, the seniority earned shall be the same as if
the Employee had been credited with vacation time. In other words, earned seniority
shall not be diminished as a result of a Faculty Member earning payment in lieu rather
than vacation time. In these instances, seniority will be calculated by multiplying the
employment period by 1.2.

() Instructional term appointments will cover one (1) week of preparation time, the
instruction period, and exam period or wrap-up period, to equate to sixteen (16) weeks
for a standard full semester.

Appointments for periods other than a standard full semester shall reflect the actual
instruction period together with one (1) week's preparation time and one (1) week for the
exam period or wrap-up period.

Any individual whose percentage of full-time employment is consistently 50% or higher
for two successive semesters shall have a single appointment which extends through
both semesters. If an individual’s percentage of fulltime employment at the beginning of
the second semester differs from the percentage at the end of the first, the period
between the semesters will be paid according to the percentage of employment in place
at the beginning of the second semester. For the purpose of this clause, May-June and
July-August shall each be considered semesters.
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Any Faculty Member on a term appointment, other than indefinite term, shall upon
application to Human Resources be granted probationary or continuing employment, -
subject to the following conditions: ‘

(i) The Faculty Member must have been appointed to a term position through the
normal school selection procedures in effect at the time of their appointment.

(i) The Faculty Member must have completed term appointment(s) of at least eight
(8) weeks of full-time equivalent employment in each of two (2) semesters in
each of two (2) consecutive years. The resulting full-time equivalent
employment over the two consecutive year period (i.e. two consecutive and
complete twelve-month [12-month] periods) must be at least thirty-two (32)
weeks for an average workload of at least fifty percent (50%) in each year.

(i) The Faculty Member normally must have worked in one department during the
qualifying period, except in the case of Faculty Members who have done similar
work in more than one department. Should there be disagreement concerning
whether or not an individual who has worked in more than one department
during the qualifying period is entitled to continuing status, the matter shall be
resolved according to the provisions of Clauses 21.01 and 21.02.

1. The Faculty Member must have been successfully evaluated according
to established evaluation procedures under Article 28.

2. An assignment averaging at least fifty percent (50%) of full-time
employment, based on the normal workload of a full-time instructor in
the relevant department, shall be available over two (2) semesters in the
next year. The Employer is obligated to offer continuing employment
when the annual budget and operating plan indicate that an assignment
to the level stipulated above will be available. When the Employer
concludes that sufficient work is not available to offer an individual a
continuing contract, the Employer shall inform the individual and the
Union in writing of the reasons for the decision.

All benefit calculations, including long term disability, will be based on the average
“annual percentage of full-time employment. ‘

Conversion to a continuing appointment shall occur only at the beginning of the next
term or semester following qualification and application.

The Employer shall not deny a Faculty Member the rights stipulated in this clause as a
result of having neglected to evaluate the Faculty Member.

When more than one candidate is eligible for a single continuing appointment under this
clause, the appointment shall be offered to the Employee with the most service in the
bargaining unit.
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(i) variation in class size during a term;

(i) administrative responsibilities and/or other non-instructional professmnal duties;

(k)  spread of daily teaching hours beyond eight (8) hours;

)] variation or changes in curriculum;

(m) nature of student intake;

(n)  number of campuses or other work sites on which the Employee is required to teach;
(o) education technology, distributed learning and on-line education duties;

(p) prior learning assessment duties.

A minimum of 12 hours must elapse between the conclusion of a Faculty Member's scheduled
work on one (1) day and the beginning of the Faculty Member's scheduled work on the next
day.

In establishing workload, the Employer and the Union shall be guided by the following
principles:

PRINCIPLES

All full-time faculty covered by this agreement shall be expected to work within the same range
of hours, although some may work more or less in response to specific circumstances.

This range shall be thirty-five (35) to forty (40) hours per week averaged over the 205 day
year. The resulting annual total of working hours for full-time faculty shall be in the range of
1435 to 1640 hours. Working hours for part-time faculty shall be prorated at the same
percentage as thelr percentage of a full-time assignment.

Faculty workloads should span the expected range. Thus the average annual workload within
a department should be in the order of 37.5 hours per week.

It is recognized that the majority of Faculty Members experience substantial variations in daily

and weekly hours of work. This variation could range from six (6) to nine (9) hours of work per
day. The average load over a specific semester may rise to a maximum of 8.5 hours per day,

or 42.5 hours per week, subject to the following conditions:

1. the annual load, when averaged over the 205 day year, falls within the
ranges specified above, and

2. the average load in the adjacent semester does not exceed forty (40)
hours.

In the event that exceptional circumstances result in the guideline being exceeded, the Faculty
Member, Chair, and Dean or Director must agree to the assignment. Compensation for the
period of excessive workload shall be agreed to in advance. A continuing or probationary
Faculty Member who accepts an assignment with an excessive workload will either be given
time off at a time acceptable to the Faculty Member, Chair and Dean or Director or will receive
prorated remuneration at the Faculty Member’s discretion. All other Faculty Members who
accept an assignment with an excessive workload will received prorated renumeration.
Faculty Members have the right to Union representation when discussing compensation for
excessive workload with the College under this clause..
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Weekly contact hours may vary to a maximum of thirty (30) hours in any one (1) week, and
these guidelines may refer to annual averages in instructional assignments.

In departments in which a lower number of weekly contact hours has been established, either
through past practice or through modifications resulting from the workload assessments
carried out as part of the 1989-1991 workload review, the lower number shall be considered
the maximum.

The percentage workload of part-time Faculty Members shall be calculated by using their
weekly contact hours as the numerator and the established weekly contact hours in effect for
full-time faculty in their department as the denominator. For faculty in departments with thirty-
five (35) hour weekly work assignments the denominator shall be thirty-five (35) and the
numerator shall be the Faculty Member's number of assigned weekly hours.

(b) Non-Teaching Duty Days

A teaching Employee will be expected to be on campus and engaged in College work,
including department meetings, on week days other than 'paid holidays' and their annual
vacation, unless the Employee has obtained specific approval to be off campus for
professional development under Clause 10 or to perform clearly specified college work.

7.03 Non-Teaching Employees and Non-Teaching Duties

(a) Non-teaching Employees shall have a scheduled work week of thirty-five (35) hours per
week averaged over a two (2) week period. :

(b)  Chairs in non-teaching areas will receive release time proportional to those in
instructional areas.

(c) Professional Studies & Industry Training Coordinators, Camosun International
Coordinators, and Program Developers within Professional Studies and Industry
Training shall have a scheduled work week of thirty-five (35) hours per week averaged
over a sixteen (16) week period. When a non-teaching Employee as described in Clause
7.03(c) and the Dean or Director cannot reach-an agreement on the workload, the
matter will be resolved in accordance with Clause 21 Resolution of Disputes.

Qualified Employees may be assigned teaching and/or non-teaching duties to meet the varying
needs of the College. ‘

7.04 Substitute Instructors
(@) Selection:

Whenever possible, the Employer will provide substitute instructors to relieve instructors
who are absent as a result of iliness or emergency. The procedure for recruiting,
determining suitability and assigning substitutes shall be developed by the appropriate
Dean or Director, in consultation with their Chairs.
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(b) Conditions of Employment for Substitutes and Reporting Responsibilities:

Substitute instructors shall be paid an hourly rate in accordance with the following table
and shall receive only statutory benefits, for a period of up to four (4) weeks for any
single assignment.

Effective Hourly
Rate
April 1, 2022 $52.16
April 1, 2023* $55.68
April 1, 2024* $57.35

* The salary increases have been adjusted pursuant to Letter of Agreement 11 Re: Cost
of Living Adjustment.

Faculty members with part-time appointments who accept substitute work will be
compensated for their work as substitutes under the provisions of this clause.

Whenever a Faculty Member is unable to meet a scheduled class because of illness or
other reason, they shall inform the Dean or Director’s administrative office with as much
advance notice as possible. Only the Dean or Director, or designate, will cancel a class,
and will inform students of any cancellations. ’ '

Faculty Members will provide as much notice as possible of their absence, and will
inform the Employer, if possible, before 16:30 hours if the absence is to continue into the
next working day.

When possible, classes will be taught by a substitute instructor. In the event that a
substitute instructor cannot be provided, the Dean or Director may request a full-time
Faculty Member, whom the Dean or Director judges to be qualified, to provide instruction
for the class(es) affected by the absence of the regular Faculty Member. When a full-
time Faculty Member has taught five (5) hours ‘in relief, the Faculty Member shall be
granted one (1) additional day of vacation at a time mutually agreed upon by the Faculty
Member and the Dean or Director or receive payment at the Faculty Member’s current
salary rate, at the discretion of the Dean or Director. -

(c) Overload:

In the event that a position is vacated during the course of a term or course and a
satisfactory replacement cannot be found, a fully employed Employee(s) may be
requested to carry an overload for the remainder of the term of the course.

An Employee who accepts such an overload will either be given time off at a time
acceptable to the Faculty Member, Chair, and the Dean or Director or will receive
prorated remuneration and vacation credits.

7.05 Continuing Education (CE)
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(i) If such a leave is greater than one (1) year, a Faculty Member is eligible for
scheduled development time in connection with that leave one time only.

(iif) Time taken on brief professional development activities, approved and funded
by the Professional Development Committee, and taken outside the scheduled
development period, is not considered part of the Faculty Member’s scheduled
development time. ‘

(iv) Faculty Members on scheduled development projects may apply for
Professional Development Committee funds or other College funding for
expenses incurred in their projects.

(v) Scheduled development time may be used in combination with regular assigned
duties. :

(d) Reductions in Scheduled Development Time

(1) Scheduled development time for Faculty Members, including Faculty Members
in their year of retirement, is based on their employment in the previous
development year, as defined in Clause 10.01(b).

(iiy The following provisions do not apply to approved scheduled development
activities taken in combination with paid or unpaid professional development
leaves as described in Clause 10.01(c).

Length of unassisted leave of absence based Reduction in scheduled development time in
on continuing workload equivalent Faculty Members’ next scheduled
: development period
Two (2) months or less No reduction
More than two (2) and up to six (6) months One (1) month reduction
* More than six (6) months : No entitlement to Scheduled Development
(iii) Faculty Members who incur a reduction in scheduled development time will

carry out their regular duties or other assigned duties per Clause 7.01 during the
remainder of their scheduled development period. These duties may be done in
combination with the remaining scheduled development activities as agreed
upon by the Faculty Member and Dean or Director.

(iv) When a Faculty Member takes a partial leave of absence for a full year, the
scheduled development time will be at the percentage of salary that applies
during the rest of the leave of absence.
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(a) Upon at least four (4) weeks written notice before the day the employee proposes to begin
maternity leave, a pregnant employee is entitled to a leave of absence without pay up to a
maximum of seventeen (17) consecutive weeks. The leave must be taken no earlier than
thirteen (13) weeks before the expected birth date and no later than the actual birth date,
and end no later than seventeen (17) weeks after the leave begins.

(b) If required by the Employer, the request for leave must be accompanied by a medical
practitioner’s or nurse practitioner’s certificate stating the expected or actual birth date.

(c) If an Employee on leave under Clause 14.01 (a) proposes to return to work earlier than six
(6) weeks after giving birth to the child, the employer may require the Employee to give the
Employer a medical practitioner or nurse practitioner’s note stating the Employee is able to
resume work. ‘

(d) The Employee returning to work after maternity leave shall provide the College with at
least four (4) weeks’ notice and on return from maternity leave the Employee shall be
placed in their former position or in a position of equal rank and salary.

14.02 Parental Leave — Refer to Article 8 of the FPSE 2019 — 2022 Common Agreement

15. SICK LEAVE

In addition to the provisions below, please refer to Article 9.3 Disability Benefits in the
2019 - 2022 Common Agreement.

15.01 Sick Leave
(a) AII‘ Employees are entitled to sick leave at one hundred percent (100%) of their salary for
the first thirty (30) calendar days of absence due to iliness or injury. After thirty (30)
calendar days of a single and continuous illness or injury, the provisions of the Short
Term Disability and Long Term Disability plans apply for eligible Employees.

(b)  All Employees shall retain any sick leave credits previously accrued, including any
entitlement to payout of such sick leave entitlement pursuant to 15.02.

Note: All Employees accrued sick leave days prior to April 1, 2002. Term Employees whose
contracts were less than 50% or shorter than four months accrued sick leave days up to June
30, 2006.

15.02 Accumulated Sick Leave

Pre-1988 Accumulation

(@) All Faculty Members on continuing appointment who were under age fifty-five (55) on
March 31, 1988, will have their sick leave accumulation payout credits frozen at the
March 31, 1988 level.
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20. INDEMNITY

Except where a joint Union-Employer Committee considers that there has been flagrant or
willful negligence on the part of an Employee, the Employer agrees not to seek indemnity
against an Employee whose actions result in a judgment against the Employer. The Employer
agrees to pay any judgment against an Employee arising out of the performance of the
Employee’s duties. The Employer also agrees to pay any legal costs incurred in the
proceedings.

21. GRIEVANCE PROCEDURE

21.01 Resolution of Disputes or Complaints

Under the terms of this clause, individual Faculty Members, the Employer and/or the Union as
a whole may raise complaints or attempt to resolve disputes concerning the administration,
application, interpretation or alleged violation of this Agreement or other matters relating to
employment at the College.

The Union and the Employer agree to attempt to resolve disputes and complaints at the
earliest possible stage through procedures which bring together the concerned Faculty
Member(s) and the appropriate excluded Administrator(s) for frank and open discussion.

() Inforrﬁal Dispute Resolution

A Faculty Member is encouraged to discuss with the appropriate Administrator, prior to the
initiation of a grievance, any problems relating to the Faculty Member’'s employment to
resolve the matter promptly and informally. A Faculty Member is entitled to have a
representative of the Union present for such discussions.

Any resolution of a dispute or complaint shall be cohsistent with this Agreement. If the Union
is of the opinion that a complaint has been resolved in a manner inconsistent with the terms of
this Agreement, then the Union may initiate a grievance on the resolution.

(b) Grievance Procedure

All grievances shall be initiated by the Union. Time limits specified throughout this process
may be extended by mutual agreement. ‘

Step One

Grievances shall be initiated by the Union in writing within twenty (20) working days following
the completion of any attempt at informal resolution under Clause 21.01(a).

If the informal dispute resolution process under Clause 21.01(a) is not utilized by the grievor,
then a grievance must be initiated by the Union within sixty (60) working days after the date
on which the grievor first became aware of the action or circumstance giving rise to the
grievance. The Union will present the written grievance to the appropriate Employer
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The statement shall indicate whether the Employee is currently performing at a
level suitable for further employment

(iii) Provision shall be made on the Appraisal form for the Employee to sign
indicating that the Employee agrees or disagrees with the Appraisal and to add
explanatory or qualifying comments.

(iv) Should the Employee disagree with the Appraisal, discussions shall ensue
between the Dean or Director and the Employee (with a Union representative
present if the Employee so requests) in an effort to address the area(s) of
disagreement. Should no agreement be reached, the Employee may seek to
have the Appraisal altered by means of the Resolution of Disputes/Grievance
Procedure (Article 21). An Appraisal shall not be changed after an Employee
has provided a signed agreement to its contents without the agreement of the
Employee. The Employee shall have the opportunity to seek advice from the
Union before agreeing to any changes to a signed Appraisal.

28.04 Appraisal of Term Employees
(@) Components of Term Employee Appraisal

Components of the Employee Appraisal process must be reviewable and available to the
Employee through the Appraisal process. Required components are limited to the following:

(i) Student feedback sought as part of this process.
(i) Departmental feedback, which may include Chair and other peer feedback.
(iif) Self Evaluation on overall service to the College.

At the discretion of the Employee, other relevant components, including written submissions
from other sources internal or external to the College that attest to the Employee performance
for the period under review may also be submitted.

With the exception of students, all contributors to the Appraisal process must be identified to
the Employee being evaluated.

(b) Scheduling of Term Employee Appraisals

(i) All Term Employees shall be appraised within the first semester of employment
at the College. A second Appraisal shall be completed within the second or third
semester. A third Appraisal may be conducted prior to completlon of four (4)
semesters of employment.

(i) After any Appraisal, should improvements be deemed necessary, the Employee
and the Dean or Director, may develop a plan, with appropriate timelines, for
attaining the additional skills and/or knowledge required. The Employee may
apply to the Professional Development Fund for assistance in this regard. This
provision shall not be interpreted as obligating the Employer to offer additional
contracts to the term Employee.
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The Employer encourages community involvement and entrépreneurial activities that
complement College activities, provided that these activities do not conflict with College duties
and responsibilities.

32. PERSONNEL FILES

A Faculty Member shall have access to any personnel file pertaining to them that is held by an
individual or office in the College with the exception of confidential letters of reference and pre-
employment interview reports.

Except for routine administrative access by the Human Resources Department and
appropriate administrators, personnel files shall not be open to other individuals without the
written permission of the Faculty Member concerned.

The Human Resources Department will maintain the official documents of any information
contained in a personnel file. Faculty members will be notified of all information placed in that
file and may respond in writing to any document. This response shall become part of the file.

33. ACADEMIC FREEDOM

There shall be no infringement or abridgment of the academic freedom of any Faculty Member.
Society benefits from the search for knowledge and its free exposition. Academic freedom is
essential to both these purposes in the teaching function of the College as well as in
scholarship and research.

Academic freedom is the freedom to examine, question, teach, and learn and it involves the
right to investigate, speculate, and comment without regard to prescribed doctrine. Academic
freedom ensures the following:

(a) freedom in the conduct of teaching;

(b)  freedom in undertaking research and publishing or making public the results thereof,
without infringing upon the College's copyright privileges;

(c) freedom from institutional censorship.

Academic freedom carries with it the duty to use that freedom in a responsible way and in a
manner consistent with the scholarly obligation to base teaching and research on an honest
search for knowledge and the obligation to follow the curriculum requirements of the
instructional assignment.

34. NO DISCRIMINATION OR HARASSMENT

The College and each member of the College community are responsible for creating and
maintaining a working and learning environment free from discrimination and harassment.
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APPENDIX A - PROFESSIONAL DEVELOPMENT COMMITTEE
1. MEMBERSHIP
The Committee shall consist of faculty representatives as follows:
(@)  One from Access and Indigenous Education and Community Connections
(b)  Two from Arts and Séience
(¢)  One from Business
(d)  One from Health and Human Services
(e) One from Trades and Technology
) Two (total) from areas other than the above

(g) Two elected by the Camosun College Faculty Association (one who becomes Chair and
one other elected member)

The Committee shall also include two Deans, Directors, Associate Deans, or Associate
Directors.

2. TERM OF OFFICE

The members of the Committee shall serve from September 1 until the following August 31.
Members may serve additional terms.

3. DUTIES OF THE COMMITTEE
(@) To direct the Finance department in the allocation of professional development funds;

(b)  To encourage and promote in-house professional development activities.
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()

(d)

(e)

(f)

(9)

The Employer and the Union shall not be liable to any participant for investments under
the Plan.

Employment insurance premiums will be based on the gross salary during the deferral
period and will not be payable during the leave period. Canada Pension Plan (CPP)
deductions will be based on net salary during both the deferral period and the leave
period.

The leave of absence may normally be taken only in the qualifying year of the Plan.
Under special circumstances, exceptions may be granted; however, the deferral period
must not exceed six (6) years in total from the date the salary deferrals commenced, and
the leave of absence will commence at a mutually agreeable time. Agreement shall not
be unreasonably withheld.

A participant may alter the percentage amounts for the next and any subsequent years
by giving written notice to the College at least one month prior to the anniversary date of
participation in the Plan.

A participating Employee may on one occasion while he/she is participating in the Plan
give notice to the Employer stating that the Employee wishes to suspend his/her
participation in the Plan for a period of up to twenty-four (24) months as of the
anniversary date of enrolment in the Plan that immediately follows such notice, in which
case the Employer shall pay the Employee his/her full compensation as if the Employee
were not participating in the Plan. The amounts previously retained by Trustee shall be
retained during the period of suspended participation. Investment monies accrued thus
far will be paid at the beginning of the following calendar year, as if there had not been a
suspension of participation in the Plan.

5. Terms of Reference

(a)

(b)

()

(d)

Payment to a participant on leave shall be made in accordance with college payroll
procedures. These instalments shall start on the pay period following the
commencement of the leave. The final instalment shall be the balance of any monies
retained by the Trustee for the participant in the Plan.

Upon no less than six (6) months' notice, a participant may request a one (1) year
postponement of the start of the leave requested in the initial application, provided that
this postponement does not extend the period of contribution beyond six (6) years from
the date of participation in the Plan. Such postponement will not be unreasonably
denied.

On return from leave, an Employee shall return to the position held immediately prior to
going on leave.

Employees who are laid off or cease to be employed by the College will be required to
withdraw from the Plan at the time of cessation of employment or, in the case of a layoff,
at the end of the layoff recall period and will be paid a lump sum adjustment for any
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LETTERS OF AGREEMENT

LETTER OF AGREEMENT 1
between

THE CAMOSUN COLLEGE
and

THE CAMOSUN COLLEGE FACULTY ASSOCIATION

RE: ADVANCED PLACEMENT REVIEW COMMITTEE

It is hereby agreed that Clause 5.01(e) of the Collective Agreement between the Camosun College
Board of Governors and the Camosun College Faculty Association shall be administered by an
Advanced Placement Review Committee to facilitate overall College-wide consistency and
fairness.

The CCFA and the College President shall each appoint two (2) members to the Committee. The
term of office shall normally be two (2) years with staggered terms to ensure continuity. Initially,
some members will be appointed for one (1) year terms by mutual agreement. The Committee
will include one (1) Dean or Director, one (1) Human Resources Department representative and
two (2) CCFA members. Alternates will also be appointed for each committee position by the
respective parties. Committee members must represent different schools or divisions. Committee
members will not adjudicate applications from Faculty Members within their own school or division;
a named alternate member will substitute. Content specialists, mutually agreed to by the applying
Faculty Member and the Committee, may be invited to serve on the Committee as non-voting ex-
officio members during specific application reviews.

The Advanced Placement Review Committee will be the representative body to process all
applications from CCFA members related to Clause 5.01(e) of the Collective Agreement and to
make recommendations to the appropriate Vice-President.

. Faculty members will make application to the Committee for advanced placement under the terms
of the Committee's guidelines relating to Clause 5.01 (e). In reviewing applications, the Committee
may meet with the applicants or return the application for clarification, additional information or
documentation. The Committee will forward its decision, as recommendations to the appropriate
Vice-President who will review the Committee's recommendations and inform each applicant, in
writing, of the decision.
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If the 2024 AABC CPI exceeds the April 2024 GWI of 2.0%, then, on the first pay period after
April 1, 2024 the April 2024 GWI will be adjusted upwards to reflect a COLA equal to the
difference between the April 2024 GWI and the 2024 AABC CPI up to a maximum of 1.00%.
SIGNED ON BEHALF OF:
Camosun College ‘Camosun College Faculty Association

BV

““Lane Trotter e Yutanl /
President Presndent
Sy St 9\()3\\\ 4 S€P 2024
Date, \ P
A
Jé‘hn D’A.énolo | |
Executlve Director, HR Contract Negotiations Chair
)Q,/ 2ot & Comr Doz
Date” ' Date™
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