Strategic Objectives Template
Use the template on the following page to generate a succinct one-page document of your plan to give your fledgling chapter the best chance of thriving.
Glossary
	Capabilities
	The ability or qualities necessary to execute a specific action that can be established as part of the business operations (e.g., a process, a set of policies, a set of role definitions and designations, etc.).

	Funding
	The means of financing the operation of the chapter. Identify revenue streams.

	Growth
	Increasing the number of members belonging to the chapter.

	Initiatives
	Projects to drive progress

	Metrics
	A quantifiable measure to track performance

	Partners
	Collaborations to exchange expertise, knowledge, and support joint initiatives.

	Resources
	A means of supplying a deficiency or need; something that is a source of help, information, strength, etc. (Oxford English Dictionary). Human resources, equipment, services, funding


Example
	
	Year 1
	Year 2
	Year 3

	Capabilities
	· Plan membership strategy
· Host 3 in-person/hybrid events
	· Formulate training
· Develop marketing strategy
	· Host 6 in-person/hybrid events

	Resources
	· Establish Chapter with 3 Founders
· Create LinkedIn profile
	· Expand to 6 Board Members
· Create website
	· Hire part-time support
· Establish committees

	Funding
	· Membership
· Sell DAMA-DMBOK
	· Offer training
· Hold PIYP event
	· Recruit sponsors
· Hold PIYP event

	Growth
	· Recruit 50 Professional Members
· Recruit 20 student memberships
	· Recruit 100 Professional members
· Recruit 3 corporate members
	· Increase members to 300

	Partners
	· Establish relations with at least one university
	· Establish relations with at least one government body
	· Establish relationships with at least one data-related vendor.

	Initiatives
	· Host inaugural meeting
· Develop marketing strategy
	· Create newsletter
	

	Metrics
	· Create KPIs
	· Assess KPIs
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