AVAHO Finance Committee 
Roles and Responsibilities
General Information 
The general role of the Finance Committee is to provide financial oversight to AVAHO. The 
Committee is led by the Treasurer who should serve as a member of the Executive Committee of the Board of Directors. The Chair serves as the primary liaison between the Committee and the Board of Directors, with frequent communication with the Executive Director.  
The Finance Committee should meet quarterly, with one of the meetings occurring in 
September each year to propose the budget for the next fiscal year. When possible, at least one non-board committee member should serve on the Finance Committee as a 3rd-party control. 
Average monthly volunteer hour estimate: 2-5 (up to 6 hours during the months of budgeting and tax filing) 
Financial Oversight Responsibilities: 
The Finance Committee will oversee adherence to the budget, maintaining a 10% window of fluctuation. Any expense in a specific budget expense that will cost more than 10% of the planned amount will require a budget adjustment that is approved by the Executive Committee.  To ensure financial stability and integrity, the Committee (or appointed representative of the committee) shall review expenses on a monthly basis. 
The Finance Committee shall also oversee the following internal controls: 
1. Approve policies (or amendments to policies) that govern financial transactions.
2. Ensure through communication with Executive Director that legal documents, bank account signature forms, etc. are up to date and contain correct signatures.
3. Confirm with staff that organizational documents are filed on time (i.e., Secretary of State renewal, tax exempt forms, major contracts, etc.)
4. As is needed or beneficial, support the Executive Director’s adherence to the following policies:
a. Compensation packages
b. Lines of credit
c. Long-term contracts
d. Equipment purchases
e. Insurance requirements
f. Record retention
g. Gift acceptance policies 
h. Planned giving policies (stock, trust donations, etc.) 
Reporting Responsibilities: 
The Finance Committee is responsible for providing quarterly statements to the Board of Directors that are easy to read, provide adequate detail of activity, and highlights any unexpected budget gaps. These reports are provided by the accountant to the Committee, but it is the Committee’s responsibility to ensure their accuracy.  
 
Budgeting Responsibilities:  
The Finance Committee, in cooperation with the accountant and Executive Director, should provide oversight to the creation of an annual operating budget. This budget should be based on sound expectations of revenue and expense, should reflect anticipated changes in funding, and should be conservative in its estimates. The budget will be presented to the board at-large by the Finance Committee for approval. Annual expenses will rely on the approval of this budget; therefore, it is critical that it is approved in a timely manner each year. 
The Finance Committee is charged (in coordination with staff) with creating long-term financial goals. This may be in the form of a multi-year budget, strategic planning goals, capital or equipment goals, and/or investment strategies.  
 
Audit Responsibilities:  
The Finance Committee shall work with the accountant and Executive Director to review audit documents and findings prior to submission to the IRS or constituents. Likewise, they shall review and approve the annual Form 990 as presented by the auditor.  
