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Pricing Information:
Private Virtual Trainings:
Host a private training exclusively for a group of your employees or members.  
•	 Harassment Prevention for Employees 

Members: $1,095 Non-members: $1,425

•	 Harassment Prevention for Supervisors 
Members: $1,755 Non-members: $2,305

•	 Any 1-Hour Training 
Members: $1,095 Non-members:$1,425

•	 Any 2-Hour Training 
Members: $1,755 Non-members: $2,305

•	 Half-Day (up to 3 hours) 
Members: $2,745 Non-members: $3,625

•	 Full-Day (up to 6 hours) 
Members: $3,845 Non-members: $5,055

Onsite Private Trainings:
Will incur a fee of $500 per day in addition to the virtual training fees
*Pricing for series and select special events will be listed under the training title. 
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5 2026 Labor Law Update

5 2026 Mid-Year Labor Law Update

12 �AI for Employees: Essential Tools &  
Productivity NEW!

12 �AI for Local Business: Automation &  
Marketing NEW!

14 AI Regulations and Applications in CA

6 Alternative Workweeks

13 �Analytical Thinking & Problem Solving in the 
Workplace

14 Attitude Makes a Difference

10 Be a Coach, Not a Boss

10 Bringing Wellness into the Workplace

14 Building Strong & Engaged Teams

5 �Child Abuse & Neglect: Mandated Reporter 
Training (required if hiring employees < age 18)

14 �CliftonStrengths—Building a Strengths-
Based Workforce

10 �CliftonStrengths: Coaching Managers to 
Utilize Team Strengths

10 Coaching to Success

10 Collaborative Leadership

10 Communicate Like a Leader

13 Communicating Through Effective Emails

13 Communication Skills for the Workplace

15 �Contracts vs. At-Will: Finding the Right Fit 
for Your Association

10 �Creating a Culture of Professionalism, 
Civility, & Respect in the Workplace

6 CSI HR: Investigating Workplace Problems

15 �Customer Service: Exceeding Expectations 
& Building Loyalty

14 Customer Service: Resolving Conflicts

14 Designing an Employee Retention Culture

13 �Difficult Conversations & De-escalation 
Techniques

14 Don’t Fire Them, Inspire Them

6 Drugs and Alcohol in the Workplace

6 Effective & Legal Performance Appraisals

10 Emotional Intelligence

6 Employee Handbooks

15 Employer of Choice Series

5 �Ethics: HR & Management  
(required for HRCI certification)

13 Excel Level 1: User Essentials NEW!

13 Excel Level 2: Tables and Charts NEW!

13 Excel Level 3: Formulas & Functions NEW!

13 Excel Level 4: Pivot Tables NEW!

11 �Fostering Psychological Safety in the 
Workplace

5 �Harassment Prevention for Employees  
(required)

5 �Harassment Prevention for Supervisors  
(required)

14 �High Engagement & Performance in a 
Remote World

15 Hire Right the First Time

15 Hire Slow, Fire Fast

15 Hiring & Onboarding Essentials

6 HR 101 Certification Series

6 �HR 201: Navigating Advanced  
HR Issues

7 I-9 and E-Verify

11 �Inclusion in the  
Workplace

11 �Leading Change— 
Surviving Change

11 Leading with Intention

11 �L.E.A.D. Supervisor  
Certification Series

7 �Leave Laws for Small  
Employers

7 Leave Laws in California

7 �Managing Reduced Hours  
and Layoffs

7 Managing Remote Workers

Trainings Alphabetically by Title:
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Trainings Alphabetically by Title:
14 Managing Stress & Burnout at Work

15 Mastering Interpersonal Skills Series

13 �Mastering Team Collaboration in the 
Workplace

11 Mastering Workplace Investigations

15 �Measuring What Matters: Strengthening 
the AE–Board Partnership Through 
Performance Reviews

11 Motivation and Delegation

7 �Natural Disasters: CA Employee 
Considerations

7 Pay Scale & Pay Data

7 Performance Management & Terminations

7 Pregnancy Disability Leave

13 Present Like a Pro

7 Proper Steps of a Legal Termination

11 �Psychological Safety in the Workplace in an AI 
World NEW!

11 Quality Conversations Across Generations

9 Recruiting, Hiring & Employing Minors 

12 Self Leadership

14 Stay Interviews

12 Successful Succession Planning

12 �Time Management: The S.M.A.R.T. Goals 
Way

9 Top 10 Ways to Stay Out of Court

12 Turbo Charge Your Decision Making Process

9 Unemployment Do’s & Don’ts for Employers

9 Wage and Hour Laws

9 Wage & Hour and Employee Handbooks

15 What Employers Need Today

9 What’s Unique in California

9 �What to do When ICE Shows Up at Your 
California Business

13 �Workplace Communication: Communicating 
Confidently and Effectively

12 Your Role as a Manager

NEW: Microsoft Excel Training
Level 1: User Essentials | Sept. 17 
Creating spreadsheets and understanding basic  
formula construction. REGISTER NOW!

Level 2: Tables & Charts | Sept. 24 
Data analysis and visualization. REGISTER NOW!

Level 3: Formulas & Functions | Oct. 6 
Creating formulas and working with built-in functions 
including Lookup. REGISTER NOW!

Level 4: Pivot Tables | Oct. 14 
Summarizing and analyzing large amounts of data. 
REGISTER NOW!

 Each Session: 9 AM - 1 PM 
Members: $199 | Non-Members: $249

https://cea.users.membersuite.com/events/d9a3840a-0078-c1e1-f890-0b49ddc3239a/details
https://cea.users.membersuite.com/events/d9a3840a-0078-cc9a-6368-0b49de04667a/details
https://cea.users.membersuite.com/events/d9a3840a-0078-c2c6-fb2f-0b49de06da8d/details
https://cea.users.membersuite.com/events/d9a3840a-0078-c3e4-44f7-0b49de7af891/details
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CA Required Trainings
Child Abuse & Neglect: Mandated Reporter 
Training (required if hiring employees < age 18)
60 minutes
This course trains mandated reporters to identify and re-
port child abuse and neglect, meeting California’s AB 1963 
requirements for businesses with 5+ employees who em-
ploy any minors. Mandated reporters include HR employees 
handling misconduct complaints and supervisors of minors. 
Failure to report can lead to criminal penalties, making this 
training essential for compliance and accountability. Addi-
tionally, the law requires all mandated reporters to receive 
and sign specified notices of their obligations. All employees 
registered for this training will receive these materials.

Ethics: HR & Management  
(required for HRCI certification)
60 or 90 minutes
As of January 1, 2021, HR professionals with HRCI designa-
tions must complete an ethics course during their three-
year recertification cycle. This is your chance to demonstrate 
your commitment to the highest ethical and professional 
standards! As businesses navigate constant change, an eth-
ically trained HR professional is more essential than ever to 
drive success, consistency, and trust in the workplace. 

Harassment Prevention Training
Harassment Prevention for Supervisors  
(required)
2 hours
California businesses with 5+ employees must provide all 
employees and supervisors harassment prevention train-
ing every two years. This 2-hour training is designed for 
supervisors and is available in English and Spanish, with 
bilingual trainers for effective communication. New hires 
or newly promoted supervisors must complete training 
within six months, and then every two years thereafter.

Harassment Prevention for Employees  
(required)
60 minutes 
California businesses with 5+ employees must provide 
all employees harassment prevention training every two 
years. This 1-hour training is designed for employees 
only and is available in English and Spanish, with bilingual 
trainers for effective communication. New hires must 
complete training within six months, and then every two 
years thereafter.

Harassment Prevention for Board Members 
2 hours
Board members play a critical role in fostering a ha-
rassment-free workplace, protecting the company from 
claims and liability. This 2-hour training is designed for 
Board members who, as fiduciaries, are responsible for 
safeguarding against reputational damage and financial 
loss from mishandled harassment claims.

Compliance Trainings
2026 Labor Law Update
60 or 90 minutes
Our HR experts will cover everything from wage increas-
es to updates on leaves of absence, job applications, pro-
tected classes, workplace violence, and more. Don’t miss 
this opportunity to get practical next steps on these criti-
cal issues—and bring your toughest questions.

2026 Mid-Year Labor Law Update
60 or 90 minutes
In California, employment law never takes a break. New 
cases, regulations, and enforcement guidance roll out 
year-round. By mid-year many changes are already in ef-
fect. Attend our Mid-Year Labor Law Update so you catch 
up quickly, avoid surprises, and make smart adjustments. 
Beyond telling you “what’s new,” CEA takes a more practical 
approach.  We explain next steps and best practices, includ-
ing how to update your policies, practices, and trainings.

Continued on page 6

https://bit.ly/hpt-sept2026
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Alternative Workweeks
60 minutes
Want to offer longer shifts without triggering overtime 
penalties? Alternative Workweeks can be a game-chang-
er—but only if implemented and managed correctly. Learn 
the required steps to properly implement an Alternative 
Workweek in California, and common pitfalls to avoid.

CSI HR: Investigating Workplace Problems
60 or 90 minutes
When workplace problems arise, swift and thorough ac-
tion is required. Delayed investigations can erode trust 
and damage relationships, and California law demands 
prompt action on complaints of harassment, discrimina-
tion, and retaliation. In this engaging session, you’ll learn 
to navigate tricky workplace investigations with confi-
dence: plan effectively, act quickly, document thoroughly, 
and uncover the facts without assumptions. Protect your 
workplace and strengthen employee trust with the tools 
and strategies you need!

Drugs and Alcohol in the Workplace
60 or 90 minutes
As California legalized recreational marijuana, companies 
face new challenges in maintaining drug-free workplaces. 
This training will guide you through handling situations 
when employees are suspected of being under the influ-
ence of marijuana or other substances, managing reason-
able suspicion testing, and understanding the laws around 
random and post-accident drug testing. Stay informed and 
ensure your workplace remains compliant and safe.

Effective & Legal Performance Appraisals
60 or 90 minutes
Worried about conducting performance appraisals the 
right way? When done effectively, the appraisal process 
enhances employee performance and engagement. Em-
power your supervisors to understand the risks of poor-
ly-conducted appraisals, and how to deliver reviews with 
confidence and impact. Boost your team’s performance 
and minimize legal risks with the right approaches.

Employee Handbooks
60 or 90 minutes
An employee handbook is a vital communication tool that 
sets expectations and ensures compliance with state and 
federal laws. In this training, you’ll learn the benefits and 
risks of an employee handbook, essential provisions, and 
required policies under California and federal law. We’ll also 
cover recommended policies, such as those related to social 
media, and highlight what NOT to include in your handbook. 
This session will provide you with everything you need to cre-
ate a comprehensive and compliant employee handbook.

HR 101 Certification Series
90 minutes per session | 4 sessions
A four-part virtual certification series designed to equip 
you with the essential skills to confidently manage your 
business’s HR functions. Attend the full series or select 

individual classes based on your needs. Whether you’re 
expanding your HR role, seeking a comprehensive guide 
to the evolving workplace, or just need a refresher, this 
series has you covered! Expect real-world examples and 
practical tools to enhance your HR expertise and stream-
line your processes.
Classes include:
•	 Hiring and Onboarding Essentials
•	 Wage & Hour and Employee Handbooks
•	 Leaves of Absence in California
•	 Performance Management and Terminations

HR 201: Navigating Advanced HR Issues
90 minutes per session | 3 sessions
This three-part certification series that covers advanced 
functions of human resources and allows you to confi-
dently manage the personnel process in your business. 
You can attend the full series OR individual classes. We will 
have practical and interactive projects, as well as sample 
forms and processes. Don’t miss this opportunity to make 
a lasting impact on your organization and your career!
Classes include:
•	 Advanced Wage & Hour Issues
•	 Ethics: HR & Management
•	 Advanced Leaves of Absence and the Reasonable Ac-

commodation Process

https://cea.users.membersuite.com/events/d9a3840a-0078-c183-6713-0b49a288c716/details
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I-9 and E-Verify
60 minutes
Join us for an informative session on the latest updates 
regarding I-9 forms, Homeland Security, and the E-Verify 
system. You’ll learn why employers must verify employ-
ment authorization and identity, how to properly com-
plete Form I-9, and best practices for conducting I-9 au-
dits to stay in compliance. 

Leave Laws in California
60 or 90 minutes
Did you know California employers may need to grant up 
to approximately 20 types of leave depending on their 
workforce size? While pregnancy disability and family 
medical leave are well-known, there are many more leave 
laws that every employer needs to understand. Join us 
for an exciting session where we’ll break down these laws 
and provide you with a handy California Leave Law Cheat 
Sheet for future reference. Stay compliant and ready to 
tackle any leave situation with confidence! The 90 minute 
session is also a part of the HR 101 Certification Series.

Leave Laws for Small Employers
60 or 90 minutes
If you have fewer than 50 employees, this seminar is a 
must to understand your leaves of absence require-
ments in California! We’ll dive into the leave laws that im-
pact smaller businesses, from pregnancy disability leave 
to jury duty. Plus, you’ll walk away with a California Leave 
Law Cheat Sheet to keep you on track and compliant!

Managing Reduced Hours and Layoffs
60 or 90 minutes
Many HR professionals will face the challenging task of 
making job cut decisions that impact not just employees, 
but the future of the business. These are deeply emotion-
al and difficult choices, and it’s crucial for HR profession-
als to understand their options and pitfalls. This helps 
to prevent lawsuits, minimize job losses, and ensure the 
company remains competitive during tough times. This 
training will provide the knowledge and tools needed to 
handle these decisions with both empathy, compliance, 
and professionalism.

Managing Remote Workers
60 or 90 minutes
With the rise of advanced technology, more employees 
are working from home, but just because they’re out of 
sight doesn’t mean they should be out of mind. As nearly 
a quarter of U.S. workers telecommute at least part-time, 
remote work has become a sought-after perk and a key 
tool for attracting top talent in today’s competitive job 
market. But how do you determine if remote work is the 
right fit for your company and employees? Explore best 
practices, overcome common concerns, and learn how to 
successfully manage and support remote teams to drive 
success and engagement.

Continued on page 9

Natural Disasters: CA Employee 
Considerations
60 or 90 minutes
Whether a result of fire, flooding, mudslides, or earth-
quakes, it can feel overwhelming to figure out next steps 
when your business has been impacted by a natural di-
saster. You may have a number of immediate concerns 
on your mind, from keeping your staff safe, to required 
pay, and how to handle temporary shutdowns and leaves 
of absence. Natural disasters are unfortunately increas-
ing across California, making it more important than ever 
for employers to understand their compliance obliga-
tions, consider all options, and be prepared to respond.

Pregnancy Disability Leave
60 or 90 minutes
If you have 5 or more employees, it is important to un-
derstand the ins and outs of Pregnancy Disability Leave 
(PDL). In California, eligible employees may be entitled to 
up to 4 months of PDL, and may qualify for an addition-
al 12 weeks of baby bonding leave under the California 
Family Rights Act (CFRA). In this 1-hour session, you’ll 
learn how to comply with PDL and navigate other leaves 
that interact with it.

Pay Scale & Pay Data
60 minutes
With California’s new pay equity and transparency laws, 
it is crucial for employers to understand pay scale disclo-
sure and record retention rules. You’ll leave with six ac-
tionable steps for creating effective pay scales and ensur-
ing pay transparency. Don’t miss out on this opportunity 
to stay competitive and compliant.

Performance Management & Terminations
90 minutes
Join us for an immersive, classroom-style training de-
signed to provide a comprehensive understanding of 
core human resources functions. This session moves 
beyond passive learning, offering hands-on projects, dy-
namic discussions, and real-world scenarios to build your 
confidence in managing the personnel process. Wheth-
er you’re expanding your HR responsibilities, seeking a 
refresher, or exploring the evolving role of HR in today’s 
workplace, this course equips you with practical tools, in-
teractive exercises, and sample forms to apply immedi-
ately in your organization. This class is also a part of the 
HR 101 Certification Series.

Proper Steps of a Legal Termination
60 minutes
Ending an employment relationship can be one of the 
most challenging aspects of leadership. It requires care-
ful consideration and thoughtful planning to ensure the 
process is handled with empathy and professionalism. 
Before making the decision to terminate an employee, 
there are key steps to follow and important questions to 
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First-Time
Manager
BOOT CAMP
Because new managers deserve  
more than “sink or swim” training. 
Build confidence, avoid common mistakes, and lead effectively from the start. This series is designed specifically 
for new managers in their first 6–12 months on the job. This bootcamp assists new leaders to develop the core 
leadership skills. Participants will receive practical tools they can use right away to foster positive team dynamics, 
strengthen employee relationships, and lead with clarity and credibility.

Class 1: From Individual Contributor to Manager: Making the Shift
This course focuses on the foundation needed to be an effective new manager. Attendees will learn about the core 
responsibilities of being a new supervisor. 

Class 2: Workplace Respect: Harassment Prevention Training
Effective managers help shape respectful workplaces free of harassment, discrimination, retaliation, and abusive 
conduct. Learn what harassment is, its impact, and how to identify and handle harassment related issues and complaints. 

Class 3: Mastering Communication Styles with DISC
Mastering Communication Styles with Maxwell DISC helps emerging leaders better understand how communication 
styles influence workplace relationships, collaboration, and leadership effectiveness. Participants will complete a 
personalized Maxwell DISC assessment prior to the session to gain deeper insight into their communication style.

Class 4: Mastering Essentials: Top Compliance Traps
Managers are often the first line of defense when workplace issues arise and small missteps can quickly lead to 
major compliance problems. This practical, scenario-based training equips supervisors with the tools to recognize, 
respond to, and escalate common HR concerns before they turn into bigger employee relations issues.

Class 5: Leading People & Building Team Performance
This class explores the essential skills and strategies needed to effectively lead people and build high-performing 
teams in today’s workplace. Students will learn how to create psychologically safe environments, motivate and en-
gage employees, and lead productive meetings that strengthen collaboration and team performance.

Class 6: Leading Strategically
Participants will learn how to develop a sustainable leadership approach, manage people and performance effectively, 
and foster employee growth through coaching and development. The course also helps new leaders create a per-
sonalized leadership development plan to strengthen confidence, communication, and long-term leadership success.

Full Series: $695 for CEA Members / $895 for Non-Members
A la carte Class: $149 for CEA Members / $199 for Non-Members

Upcoming Series Dates:
Register for August 4 - August 20, 2026

Register for October 27 - November 12, 2026

https://cea.users.membersuite.com/events/d9a3840a-0078-cffa-d98c-0b49cfa7f825/details
https://cea.users.membersuite.com/events/d9a3840a-0078-c44b-4040-0b49c224dd04/details
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consider, such as whether to offer a severance package 
or a separation agreement. By ensuring proper docu-
mentation and following best practices, you can reduce 
risks while handling these difficult situations with care.

Recruiting, Hiring & Employing Minors 
60 minutes
Does your organization employ minors? If hiring employ-
ees under 18, there are key legal obligations to stay com-
pliant. This training will cover permits, restrictions, and 
state and federal requirements for employing minors.

Top 10 Ways to Stay Out of Court
60 or 90 minutes
In this fast-paced, Top Ten List countdown presenta-
tion, we highlight key pitfalls for California employers. 
Focused on practical and preventative measures, this 
session equips business owners and managers with 
easy-to-implement strategies to help “Stay Out of Court.” 
With engaging audience participation, Q&A, and valuable 
takeaways, this interactive session is designed to be both 
informative and actionable.

Unemployment Do’s & Don’ts for Employers
60 minutes
Dealing with unemployment claims can be frustrating, 
especially when employees who are terminated for val-
id reasons still receive benefits, or when employees who 
resign unexpectedly are granted claims. As an employ-
er, it’s crucial to understand the unemployment process 
and know your options to avoid unnecessary confusion. 
Learn how to improve your chances of winning legitimate 
claims and avoid wasting time on those you can’t win.

Wage and Hour Laws
60 or 90 minutes
In California, it is crucial for businesses to stay informed 
on wage-and-hour laws, as these claims can be some of 
the most expensive an employer may face. Join us for an 
in-depth session covering updates on key wage-and-hour 
issues, such as exempt vs. non-exempt classification, 
overtime and regular rate of pay, and meal and rest pe-
riod requirements. We’ll also dive into the most common 
and persistent mistakes and how to avoid them.

Wage & Hour and Employee Handbooks
90 minutes
Join us for an interactive, classroom-style training that 
equips you to confidently manage key HR functions and 
tackle real-world challenges in your business. Dive into 
hands-on projects, lively discussions, and practical sce-
narios that bring HR concepts to life. Whether you’re ex-
panding your HR role, need a comprehensive guide to the 
evolving workplace, or just want a refresher, this engag-
ing session has you covered with actionable tools, sample 
forms, and expert insights. This class is also a part of the 
HR 101 Certification Series.

Continued on page 10

What’s Unique in California
60 or 90 minutes
If you are overwhelmed with understanding what sets 
California apart or if your business is based in another 
state but you have employees in California, it’s essential 
to understand California’s legal requirements for em-
ployees working in California. California’s regulations are 
enforced by up to six state agencies, making compliance 
here more complex than in other states. This training will 
focus on the key areas that impact California employers 
the most, helping you navigate the unique challenges of 
managing employees in the Golden State.

What to do When ICE Shows Up at Your Califor-
nia Business
60 or 90 minutes
The Trump administration has made immigration en-
forcement a major focus during this presidency. Many 
California employers could find themselves dealing with 
audits, visits or raids by Immigration and Customs En-
forcement (ICE). California Employers Association is here 
with resources to be prepared if they find themselves 
under scrutiny from ICE. This training will present em-
ployers with tips for complying with USCIS requirements 
throughout the employee life cycle and how to prepare 
for a visit from ICE. 

https://bit.ly/AI-sept26
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Be a Coach, Not a Boss
60 or 90 minutes
Ready to level up your leadership game? Effective lead-
ers are ditching the old-school “boss” vibe and stepping 
into the role of a coach. Being a successful leader is about 
building trust, guiding your team, and helping them crush 
their goals. 

Bringing Wellness into the Workplace
60 or 90 minutes
Stress and burnout are more prevalent than ever, but 
companies can take action to prevent it. A true wellness 
program goes beyond perks like gym memberships—it’s 
about fostering a culture that enhances your employ-
ees’ well-being and personal growth. Explore how stress 
affects individuals and businesses, and learn practical 
steps to implement an effective wellness program that 
engages and inspires your team to be happier, healthier, 
and more productive.

CliftonStrengths: Coaching Managers to 
Utilize Team Strengths
Half-day Recommended
This training equips leaders and managers with the tools 
to harness their team’s strengths and transform them 
into a high-performing, motivated workforce. Managers 
play a crucial role in employee engagement, with their 

actions influencing up to 70% of engagement across an 
organization. Leaders have a unique opportunity to fos-
ter awareness and appreciation of both individual and 
collective strengths, creating a thriving, productive team.

Coaching to Success
60 or 90 minutes
Coaching on the job is all about empowering your team 
to thrive. This workshop provides tools and techniques 
for effectively guiding employees toward achieving their 
full potential. It emphasizes the importance of personal-
ized coaching, constructive feedback, and goal-setting to 
inspire growth and improve performance. Participants 
will learn strategies to empower their teams, foster en-
gagement, and drive success in the workplace.

Collaborative Leadership
60 or 90 minutes
In today’s dynamic workplace, managers and supervisors  
must evolve from managing  tasks to becoming influential 
leaders who drive business success. This session will em-
power managers to embrace a collaborative leadership 
style that emphasizes working together, fostering open 
communication, and leveraging the collective strengths 
of a team to achieve shared goals.

Communicate Like a Leader
60 or 90 minutes
Studies show 70% of workplace mistakes result from poor 
communication. Effective leaders must master active lis-
tening and conflict resolution to motivate and guide their 
teams. By developing these skills, leaders can strength-
en relationships, reduce stress, and navigate organiza-
tional challenges with confidence. This training provides 
the tools you need to communicate clearly, inspire your 
team, and lead effectively.

Creating a Culture of Professionalism, 
Civility, & Respect in the Workplace
60 or 90 minutes
A workplace built on trust, professionalism, and respect 
fosters collaboration and drives success. This session will 
discuss some barriers to civility and respect in the work-
place, provide strategies to create a foundation of civility 
and respect and offer tools to foster a diverse and inclu-
sive work environment.

Emotional Intelligence
60 or 90 minutes
Emotional Intelligence (EQ) plays a pivotal role in driving 
both personal and organizational success—often more so 
than IQ. EQ is the ability to recognize and manage your own 
emotions, understand others’ feelings, and navigate com-
plex interpersonal dynamics to enhance decision-making 
and collaboration. This training will challenge you to iden-
tify and cultivate your own EQ, while equipping you to help 
your team harness this transformative power for greater 
impact and stronger relationships.

https://cea.users.membersuite.com/events/d9a3840a-0078-cd83-c296-0b498fc8a24c/details
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Continued on page 12

Fostering Psychological Safety in the 
Workplace
60 or 90 minutes
This workshop explores the power of psychological safe-
ty which is the foundation of high-performing, inclusive, 
and innovative teams. This engaging session will equip 
leaders and team members with real-world examples 
and actionable strategies to create a workplace where ev-
eryone feels safe to speak up, take risks, and collaborate 
without fear of judgment.

Inclusion in the Workplace
60 or 90 minutes
Today’s workplace is enriched by a wide range of per-
spectives, including differences in communication styles, 
life experiences, generations, education, and values. Em-
bracing these differences allows teams to unlock inno-
vation and creativity, turning challenges into opportuni-
ties for growth. With the right understanding, tools, and 
mindset, we can build an environment where everyone 
feels valued and empowered to contribute. A foundation 
of trust and respect strengthens collaboration and drives 
collective success.

Leading Change—Surviving Change
60 or 90 minutes
Leading change is one of the most powerful opportuni-
ties for growth, both for you and your organization. While 
change can be challenging, it is also the catalyst for in-
novation and success. As a leader, you have the chance 
to guide your team through uncertainty with confidence, 
turning challenges into triumphs. This session will em-
power you with the tools and strategies to lead your team 
through change, ensuring stability, engagement, and a 
future of success.

Mastering Workplace Investigations
Two 90-minute sessions
In California, if an in-house employee is conducting the 
investigation, they must be qualified, experienced, and 
professionally trained in investigative processes. Under 
the California Fair Employment and Housing Act (FEHA), 
employers are required to investigate complaints of ha-
rassment, discrimination, and retaliation. Not only is this 
a legal requirement, but investigations can mitigate risks 
and provide liability protection. This is a “no-judgement” 
course designed for professionals who have never con-
ducted an investigation, or may want to brush up on best 
practices. Attendees will have the opportunity to actively 
participate in practical exercises and collaborative group 
discussions.

L.E.A.D. Supervisor Certification Series
5 week series | M: $795 NM: $995
Ask how to save 10% on 3+ registrations! Navigate your role as a 
supervisor with Leadership Excellence and Development 
Certification. Are you a newly promoted supervisor or 
stepping into a leadership role? The L.E.A.D. Supervisor 

Certification Course is specifically designed to equip you 
with the essential skills and knowledge to succeed as a 
leader. Over the course of five weeks, you’ll gain valuable 
insights into effective leadership, team management, 
and communication strategies, empowering you to make 
a positive and lasting impact on your team. Develop your 
leadership potential and drive organizational success. 
This 5-week virtual curriculum includes the following 
courses:
•	 Know Your Organization & Your Role as a Leader
•	 Personal CliftonStrengths Assessment to Build Strong 

& Engaged Teams
•	 Communicate Effectively & Manage Conflict
•	 Coaching for Success: Manage Performance & Lead 

Change
•	 Coach for Results, Delegate & Empower

Leading with Intention
60 or 90 minutes
Are you ready to elevate your leadership skills to new 
heights? Join us to delve into the art of effective commu-
nication, intentional role modeling, and leading with pur-
pose.  Enhance your ability to communicate persuasively 
and authentically. Develop a leadership style that aligns 
with your values and inspires others.

Motivation and Delegation
60 or 90 minutes
This session explores effective strategies for inspiring 
employees and empowering them through thoughtful 
delegation. It highlights techniques to understand what 
drives individual team members, foster engagement, and 
build trust by assigning responsibilities that align with 
their strengths.

Psychological Safety in the Workplace in an AI 
World NEW!
60 or 90 minutes
Artificial intelligence (AI) and rapidly changing work struc-
tures are transforming how we work, communicate and 
make decisions. In order to maintain trust, engagement 
and performance in an AI driven world, organizations 
must create environments where employees feel empow-
ered to learn, adapt, and contribute with confidence.  This 
engaging session will equip leaders and team members 
with real-world examples and actionable strategies to fos-
ter a workplace where people feel safe to speak up, share 
ideas, take risks and collaborate, without fear of judgment. 

Quality Conversations Across Generations
60 or 90 minutes
Many businesses have up to five different generations 
working side by side. Each generation brings its own 
unique work style, communication preferences, and 
strengths, which can create challenges but, more impor-
tantly, offer incredible opportunities for collaboration 
and growth. Companies that embrace these differences 
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build stronger teams by leveraging the strengths of each 
generation to create a thriving, inclusive workplace.

Self Leadership
60 or 90 minutes
Power isn’t defined by a title—it comes from within. Even 
if you’re not in a supervisory role, you still have the abil-
ity to lead through Self Leadership. True personal pow-
er is rooted in the influence you have over others, and 
it starts with the individual. Are you showing up as your 
best self at work? This session will help you explore how 
to take control of your personal and professional growth, 
empowering you to unlock your full potential. Engage in 
meaningful exercises and group discussions designed to 
inspire self-reflection and lasting transformation.

Successful Succession Planning
60 or 90 minutes
Succession planning is crucial for ensuring your organiza-
tion remains resilient and prepared for the unexpected. 
By identifying and developing future leaders and key role 

successors, you can avoid costly vacancies, whether due 
to retirements or unforeseen departures. This session 
will emphasize the importance of succession planning 
and provide actionable strategies to integrate it into your 
business’s long-term success.

Time Management: The S.M.A.R.T. Goals Way
60 or 90 minutes
Effective time management is essential, yet businesses 
waste billions annually due to inefficiency. Wasted time 
occurs when employees are not focused on activities that 
directly impact business growth or personal well-being. 
This training will help you learn how to set SMART ((S)spe-
cific, (M)easurable, (A)ttainable and (R)esults-oriented/
relevant and (T)ime bound) goals to ensure clarity, focus, 
and productivity. By prioritizing your time, you’ll improve 
both your business operations and personal life.

Turbo Charge Your Decision Making Process
60 minutes
Geared to business owners seeking rapid clarity, this in-
teractive session uses the Six Hats method to streamline 
complex decisions. Teams gain a structured, practical 
approach to reduce friction, move forward faster, and 
achieve higher-quality outcomes. Reduce meeting times 
by 75%!  Discover innovative solutions to problems.  Un-
lock the power of strategic decision-making with practical 
tools for defining problems, evaluating alternatives, and 
reaching well-informed conclusions.

Your Role as a Manager
60 or 90 minutes
Today’s managers are tomorrow’s leaders, and prepar-
ing them is critical for your organization’s success. With 
baby boomers retiring and leadership gaps widening, 
developing strong managers is more urgent than ever. 
This training equips new managers with essential tools 
to confidently influence team performance and engage-
ment. By building a strong foundation, managers will be 
empowered to motivate, lead, and communicate effec-
tively, driving success for themselves and their teams.

Analytical Skills Training
AI for Employees: Essential Tools &  
Productivity NEW!
4 Hours
This instructor-led course is designed for employees 
at mid-sized companies, individual contributors, and 
team leads. Participants will learn how to leverage the 
right AI tool for each task—Claude, Copilot, Gemini, and 
ChatGPT—and build a personal AI workflow designed to 
save 5–10 hours per week.

AI for Local Business: Automation &  
Marketing NEW!
4 Hours
This instructor-led course is tailored for local business 
owners and managers at organizations with 1–100 em-

https://bit.ly/stayinterview-july26
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ployees. Participants will learn how to identify high-ROI AI 
applications, automate key business operations, improve 
marketing effectiveness, and build a practical 90-day AI 
implementation plan.

Excel Level 1: User Essentials NEW!
4 Hours
Excel Level 1 is a four-hour instructor-led class providing 
the basic concepts and skills needed to be both productive 
and efficient in Microsoft Excel. Participants will be able to 
create and edit worksheets and workbooks, perform basic 
formulas and functions, and understand how to format, 
manipulate, print, and protect their data.

Excel Level 2: Tables and Charts NEW!
4 Hours
Excel Level 2 is an instructor-led class covering interme-
diate-level features and tools to organize and analyze 
data. Upon completion, students will be able to perform 
common tasks more confidently, such as working with 
named ranges, tables, advanced formats, and charts.

Excel Level 3: Formulas & Functions NEW!
4 Hours
Excel Level 3 is an instructor-led class taking participants 
to an advanced level using formulas and functions. By the 
end of the class, participants will be able to manipulate 
large data sets quickly using a variety of advanced func-
tions, including logical and lookup functions.

Excel Level 4: Pivot Tables NEW!
4 Hours
Excel Pivot Tables is an instructor-led class covering one 
of Excel’s most powerful features for data manipulation. 
At the end of this class, participants will be able to sort, 
filter, group, summarize, and format large data sets with 
ease using Pivot Tables and Pivot Charts.

Essential Skills
Analytical Thinking & Problem Solving in 
the Workplace
60 or 90 minutes
Analytical thinking is the key to overcoming challenges 
and staying ahead of the competition. This training is de-
signed for professionals at all levels who want to sharp-
en their problem-solving skills and foster continuous 
growth. By developing a deeper understanding of how to 
approach obstacles, you’ll learn to tackle complex issues 
with clarity and creativity. Gain the tools and techniques 
needed to think critically, solve problems effectively, and 
drive success for both yourself and your organization.

Communication Skills for the Workplace
60 or 90 minutes
Effective communication is the foundation of success 
in any organization. In this session, attendees will learn 
strategies for active listening, clear messaging,navigating 
multiple communication platforms  and resolving misun-
derstandings to foster stronger workplace relationships.

Communicating Through Effective Emails
60 or 90 minutes
Maximize the effectiveness of your email communica-
tion! Learn how to craft messages that capture atten-
tion, drive engagement, and inspire action. You’ll discov-
er powerful techniques for constructing clear, impactful 
emails, and gain the skills to respond thoughtfully and 
effectively to complex messages. Whether you’re reach-
ing out to colleagues, clients, or stakeholders, this train-
ing will help you communicate with confidence and 
make every email count.

Difficult Conversations & De-escalation 
Techniques
60 or 90 minutes
Workplace conflict is an unavoidable challenge that can 
impact productivity, morale, and overall performance. 
When not addressed, it can lead to absenteeism, reduced 
job performance, and strained customer relationships. 
However, most employees are unaware of the power they 
have to resolve conflicts on their own. This training will pro-
vide employees with the essential skills of active listening, 
non-judgmental questioning, and open, honest communi-
cation to foster a collaborative work environment and em-
power individuals to resolve conflicts effectively, improv-
ing both team dynamics and organizational success.

Mastering Team Collaboration in the 
Workplace
60 or 90 minutes
Team collaboration is essential to a team’s success. How-
ever, performance can be hindered when members of a 
team don’t work together well. Learn how to build trust on 
a team, how to leverage individual and team strengths, and 
ways to foster innovation through collective efforts. Join us 
to empower yourself and your team for lasting success.

Present Like a Pro
60 or 90 minutes
A great presentation is more than just polished slides—
it’s about connecting with your audience and delivering 
a message that resonates. Whether you’re introducing 
a new idea, policy, or procedure, your ability to pres-
ent effectively can drive understanding, foster buy-in, 
and inspire confidence in your team. Mastering the art 
of presentation is essential to influencing others and 
achieving organizational success. This training will equip 
you with the skills to present with impact and authority. 

Workplace Communication: Communicat-
ing Confidently and Effectively
60 or 90 minutes
Being able to communicate effectively and confidently is a 
powerful skill to possess in today’s workforce. Explore key 
aspects of communication, from verbal and non-verbal 
cues to active listening and conflict resolution. With a focus 
on clear, concise messaging, this session equips attendees 
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to convey ideas persuasively and navigate the complexi-
ties of effective communication in any professional setting.

Employee Engagement
Attitude Makes a Difference
60 or 90 minutes
An employee’s attitude can be the key to finding success or 
holding back potential. A positive mindset can elevate mo-
rale, boost productivity, and create a thriving workplace, 
while negative attitudes can have the opposite effect, im-
pacting team dynamics, customer relations, and overall 
results. This session explores strategies for cultivating re-
silience, optimism, and a proactive attitude to overcome 
challenges,deal with difficult people, and make a positive 
impact at work! 

Building Strong & Engaged Teams
60 or 90 minutes
As a leader, your goal is to empower your team to per-
form at their best—driving innovation, resolving conflicts, 
and solving problems independently. This training will 
provide practical tools to leverage your team’s strengths, 
build trust, and develop your unique leadership style. 
Take a moment to assess your team’s engagement. Are 
they fully invested in their work, or just going through the 
motions? With only 3 out of 10 employees engaged in the 
U.S. workforce, this training will help you create a culture 
where everyone thrives and contributes to success.

CliftonStrengths—Building a Strengths-
Based Workforce
Half Day Workshop Recommended 
CliftonStrengths is designed to elevate organizational 
performance and foster a positive workplace culture. In 
this workshop, participants will learn to focus on their 
strengths for greater productivity and team contribu-
tion, explore their individual Top 5 strengths through 
interactive discussions, and discover how to leverage 
personal and collective strengths to drive success. This 
program empowers employees to create meaningful 
change and achieve greater career satisfaction.

Designing an Employee Retention Culture
60 or 90 minutes
In today’s evolving economy, employee engagement is 
more critical than ever.  Learn how to increase employ-
ee engagement, adapt to an evolving workforce and  
create an environment where your team feels motivat-
ed and satisfied. Discover actionable steps to set clear 
objectives for onsite, remote, and hybrid teams, driving 
engagement and empowering your employees to thrive!

Don’t Fire Them, Inspire Them
60 or 90 minutes
Coaching can unleash an employee’s potential, fuel their 
growth, and keep them motivated to succeed. It’s not just 
about providing guidance—it’s about engaging employ-
ees, reinforcing their value, and keeping them aligned with 

organizational goals. Through effective coaching, you can 
inspire continuous improvement while also creating a 
supportive framework for recognition and accountability.

High Engagement & Performance in a Re-
mote World
60 or 90 minutes
Remote work is no longer a trend—it’s the new stan-
dard for many organizations. This shift has transformed 
how employees connect, collaborate, and engage with 
their managers and peers. While remote work presents 
unique challenges, it also offers incredible opportunities 
for productivity and innovation. Discover cutting-edge 
strategies and best practices for keeping your remote 
teams motivated, engaged, and performing at their best. 

Managing Stress & Burnout at Work
60 or 90 minutes
Revitalize your workplace with strategies to address 
burnout—a common challenge that impacts even the 
most dedicated employees. This session provides insight 
into identifying early warning signs, implementing pre-
ventative measures, and fostering re-engagement. Gain 
practical tools to reduce stress, enhance motivation, and 
cultivate a positive, energized work environment.

Stay Interviews
60 or 90 minutes
Stay interviews are individual dynamic discussions be-
tween managers and their employees designed to learn 
what keeps employees engaged and loyal at work. These 
meetings are more casual yet structured to foster an 
open conversation that can reveal insights on how an 
employee feels about their job and the company. This 
allows an employee’s manager to address concerns and 
enhance satisfaction before it leads to a resignation.

Team Performance
AI Regulations and Applications in CA
60 or 90 minutes
Artificial Intelligence (AI) is reshaping how businesses op-
erate at every level, including in the HR function. Com-
panies are now relying on AI tools to screen resumes, 
aggregate personnel data, evaluate performance, and 
make decisions. For HR leaders in California, staying 
ahead means not only understanding the new technolo-
gies, but also navigating an evolving legal and regulatory 
landscape. Join us for an interactive session where we will 
cover the latest AI employment regulations in California, 
how to develop forward-thinking and thoughtful AI poli-
cies, and avoid the potential pitfalls.

Customer Service: Resolving Conflicts
60 or 90 minutes
Conflict creates opportunities for strong connections. 
This session empowers your team with the tools to turn 
irate customers into loyal advocates. Through practical 
strategies, participants will learn to approach complaints 
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with confidence, resolve issues positively, and create last-
ing solutions. Equip yourself and your team to transform 
challenges into opportunities and foster meaningful, pro-
ductive interactions.

Customer Service: Exceeding Expectations 
& Building Loyalty
60 or 90 minutes
Exceptional customer service is a cornerstone of success 
in every business and industry. This training is designed 
to elevate customer service performance at all levels, em-
powering both employees and managers to exceed expec-
tations. This session will include actionable strategies to 
foster loyalty and long-term relationships with customers. 
Invest in building a customer-centric culture that drives 
satisfaction and repeat business.

Employer of Choice Series
3 week series | 2 hours per session
The top talent are not just looking for a job; they are look-
ing for the right employer. Learn how to become an em-
ployer of choice in this 3-week interactive series. Sessions 
will be interactive with polls, exercises, breakout discus-
sions, and reflections in each of the following sessions:
•	 Attracting Talent to be the Employer of Choice
•	 Purpose-Driven Leadership for a Strong and Engaged 

Workplace
•	 The Future of Work

Mastering Interpersonal Skills Series
4 week series | M: $299 NM: $499
Designed for professionals from all industries and career 
levels seeking to stay ahead in their fields, adapt to indus-
try changes, and foster personal & professional growth. 
Investing in your team’s growth is investing in your or-
ganization’s success. Join our engaging 4-course inter-
active series to empower your employees with the pow-
er skills  they need to thrive in areas of communication, 
team collaboration, analytical thinking and self leadership.

What Employers Need Today
60 or 90 minutes
Employers face significant challenges in today’s ever-chang-
ing landscape. In this session, we’ll explore the critical skills 
employers are seeking and discuss collaborative strategies 
to ensure businesses can hire job-ready employees. Join 
us to discover practical resources and approaches that 
empower employers to succeed in building a strong and 
adaptable workforce.

Recruiting & Onboarding
Hiring & Onboarding Essentials
90 minutes
Transform your recruiting approach with this dynam-
ic, hands-on training session designed to empower HR 
professionals. Whether you’re stepping into expanded 
responsibilities, seeking a deeper understanding of re-
cruitment in today’s workplace, or refreshing your skills, 

this class provides everything you need to excel. Dive 
into interactive projects, lively discussions, and real-world 
scenarios that go beyond passive learning. Gain practical 
tools, sample forms, and proven processes to confidently 
navigate the personnel process and build a stronger, more 
dynamic workforce. This class is also a part of the HR 101 
Certification Series.

Hire Right the First Time
60 or 90 minutes
Poor hiring practices can be costly, with some estimates 
suggesting bad hires can cost up to 24 times their base 
compensation. CEA’s hiring system helps businesses 
and HR professionals avoid these expensive mistakes by 
streamlining the process. You’ll learn how to craft effec-
tive job ads, find the right candidates, and navigate the key 
hiring steps from application to the first day on the job. 
Additionally, you’ll gain access to tools for creating legally 
defensible interview questions and managing on-the-job 
training for better hiring outcomes.

Hire Slow, Fire Fast
60 or 90 minutes
After years of experience, our best advice to employers is 
simple: Hire slow, fire fast. In this dynamic seminar, we’ll 
reveal how to hire the right people from the start, saving 
you from costly turnover and the challenges of workplace 
terminations. You’ll also learn how to identify when an 
employment relationship isn’t working and how to end it 
swiftly and compassionately, minimizing liability and pre-
serving your company’s integrity.

Organizational Leadership
Contracts vs. At-Will: Finding the Right Fit 
for Your Association
A collaborative conversation about the pros and cons of 
contracts and at-will employment relationships for Asso-
ciation Executives. Together we’ll explore how different 
approaches work in practice and how open dialogue be-
tween an AE and their board can help establish the right 
balance of flexibility, stability, and risk for the association.

Measuring What Matters: Strengthening 
the AE–Board Partnership Through 
Performance Reviews
Effective performance reviews are about more than eval-
uation—they’re about building a stronger partnership be-
tween association executives and boards. In this collabora-
tive session, we’ll explore why performance reviews matter, 
what a thoughtful process can look like, and how to struc-
ture them— clarifying who should be involved and how the 
evaluation can best support both the AE and the board. We’ll 
also discuss how boards can set clear expectations and as-
sess their own effectiveness, creating a shared framework 
for accountability, growth, and long-term success.



Leave Your HR  
Worries in the Dust

Confidently master everyday workplace 
challenges with the support of CEA and 
our menu of HR Solutions:

•	 HR Phone Support

•	 Onsite & Virtual HR 
Assistance

•	 Employee Action Hotline

•	 Workplace Investigations

•	 Employee Handbooks

•	 Form I-9 Audits

•	 HR Assist

•	 Outplacement

•	 Coaching

•	 Workplace Culture 
Assessments

•	 Conflict Resolution

•	 Workplace Violence 
Prevention Plans

•	 Employee Assessments
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