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Improve your workplace and resolve employee relations issues.

What is a Workplace Culture Assessment?

Workplace culture assessments are tools to gather employees’ perceptions of your organization,
leadership team, and their overall job satisfaction. Uncover employee concerns before they escalate,
boosting your company culture and helping to increase employee retention and your bottom line.

Option #1: Standard Anonymous Survey

Receive feedback from your employees via an anonymous survey.

A CEA HR Advisor will gather feedback from your employees through a streamlined anonymous
online survey using our standard 20-question assessment. We will analyze and summarize the
results in a timely manner, offering practical steps to follow up with employees

Member Price: $2,500 Non-member Price: $3,250

Option #2: Customized Anonymous Survey

Receive tailored feedback from your employees via an anonymous survey.

A CEA HR Advisor will work with your leadership team to create a custom assessment with up
to 40 questions. We will then gather feedback from your employees through a streamlined
anonymous online survey. We will provide an analysis and summarized the results in a timely

manner, offering practical steps for follow up
.Member Price: $3,500 Non-member Price: $4,550

Option #3: Employee Interviews

Receive in depth feedback through one-on-one interviews.

After aninitial consultation to discuss your Company's goals, a CEA HR Advisor will conduct onsite
orvirtual interviews with your employees, gathering feedback on their experiences, perceptions,
and job satisfaction. CEA will provide a written summary of findings and recommendations, and
schedule a post-interview consultation to discuss the feedback.

CEA Members: A minimum non-refundable deposit of $2,500 is required and will be applied toward
the first 10 hours of work. If additional time is needed, those hours will be billed at $250/hour after the
project is completed.

Non-members: A minimum non-refundable deposit of $3,250 is required and will be applied toward
the first 10 hours of work. If additional time is needed, those hours will be billed at $325/hour after the
project is completed.

Contact us today to get started!
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