California
Employers
Association .

Conflict Resolution
SERVICES

5 —

Unresolved employee conflicts can disrupt your work environment, erode
staff morale and cripple productivity. If your teams are at a standstill-unable
to communicate, cooperate, or find common ground-it's time for a focused
intervention with CEA's Conflict Resolution Services.

Our subject matter experts are trained in identifying root causes of workplace conflict,
effective communication strategies, and corrective action to get your organization get back
on track.

How CEA’'s Conflict Resolution Services Work

The goal of conflict resolution is to provide the employer and involved parties with a tangible
action plan to rebuild effective communication and cooperation on your team. While some
workplace disputes can't be fixed overnight, our goal is to identify the underlying issues and
give parties concrete steps to begin repairing work relationships.

Learn more about CEA's Six Steps for Conflict Resolution >
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