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Pricing Information:
Private Virtual Trainings:
Host a private training exclusively for a group of 
your employees or members.  
•	 Harassment Prevention for Employees 

Members: $995 Non-members: $1,295

•	 Harassment Prevention for Supervisors 
Members: $1,595 Non-members: $2,095

•	 Any 1-Hour Training 
Members: $995 Non-members:$1,295

•	 Any 2-Hour Training 
Members: $1,595 Non-members: $2,095

•	 Half-Day (up to 4 hours) 
Members: $2,495 Non-members: $3,295

•	 Full-Day (up to 8 hours) 
Members: $3,495 Non-members: $4,595

 
 
Onsite Private Trainings:
Will incur a fee of $500 per day in addition  
to the virtual training fees
*Pricing for series and select special events will  
be listed under the training title. 

Features:
5	 Workplace Investigations

6	 Coaching Services

11	 Spanish Services

12	 HR Assist
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CA Required Trainings
Child Abuse & Neglect:  
Mandated Reporter Training 
(required if hiring employees < age 18)
60 minutes
This course trains mandated report-
ers to identify and report child abuse 
and neglect, meeting California’s AB 
1963 requirements for businesses 
with 5+ employees who employ any 
minors. Mandated reporters include 
HR employees handling misconduct 
complaints and supervisors of minors. 
Failure to report can lead to criminal 
penalties, making this training essen-
tial for compliance and accountability. 
Additionally, the law requires all man-
dated reporters to receive and sign 
specified notices of their obligations. 
All employees registered for this train-
ing will receive these materials.

Ethics: HR & Management 
(required for HRCI certification)
60 or 90 minutes
As of January 1, 2021, HR profession-
als with HRCI designations must com-
plete an ethics course during their 
three-year recertification cycle. This 
is your chance to demonstrate your 
commitment to the highest ethical 
and professional standards! As busi-
nesses navigate constant change, 
an ethically trained HR professional 
is more essential than ever to drive 
success, consistency, and trust in the 
workplace. 

Harassment  
Prevention Training
Harassment Prevention for 
Supervisors (required)
2 hours
California businesses with 5+ em-
ployees must provide all employees 
and supervisors harassment preven-
tion training every two years. This 
2-hour training is designed for super-
visors and is available in English and 
Spanish, with bilingual trainers for 
effective communication. New hires 
or newly promoted supervisors must 
complete training within six months, 
and then every two years thereafter.

Harassment Prevention for 
Employees  (required)
60 minutes 
California businesses with 5+ em-
ployees must provide all employees 
harassment prevention training ev-
ery two years. This 1-hour training is 
designed for employees only and is 
available in English and Spanish, with 
bilingual trainers for effective com-
munication. New hires must com-
plete training within six months, and 
then every two years thereafter.

Harassment Prevention for 
Board Members 
2 hours
Board members play a critical role 
in fostering a harassment-free work-
place, protecting the company from 
claims and liability. This 2-hour train-
ing is designed for Board members 
who, as fiduciaries, are responsible 
for safeguarding against reputational 
damage and financial loss from mis-
handled harassment claims.

Compliance Trainings
2026 Labor Law Update
60 or 90 minutes
Our HR experts will cover everything 
from wage increases to expand-
ing DLSE enforcement powers, new 
regulations on AI in employment 
decisions, workplace violence regu-
lations, federal developments on tax-
ation of overtime and tips and guid-
ance on DEI, and more. Don’t miss 
this opportunity to get practical next 
steps on critical issues—and bring 
your toughest questions.

Alternative Work Weeks
60 minutes
Want to offer longer shifts without trig-
gering overtime penalties? Alternative 
Workweeks can be a game-changer—
but only if implemented and man-
aged correctly. Learn the required 
steps to properly implement an Alter-
native Work Week in California, and 
common pitfalls to avoid.

CSI HR: Investigating 
Workplace Problems
60 or 90 minutes
When workplace problems arise, 

swift and thorough action is required. 
Delayed investigations can erode 
trust and damage relationships, and 
California law demands prompt ac-
tion on complaints of harassment, 
discrimination, and retaliation. In 
this engaging session, you’ll learn to 
navigate tricky workplace investiga-
tions with confidence: plan effective-
ly, act quickly, document thoroughly, 
and uncover the facts without as-
sumptions. Protect your workplace 
and strengthen employee trust with 
the tools and strategies you need!

Drugs and Alcohol in the 
Workplace
60 or 90 minutes
As California legalized recreation-
al marijuana, companies face new 
challenges in maintaining drug-free 
workplaces. This training will guide 
you through handling situations 
when employees are suspected of 
being under the influence of mari-
juana or other substances, managing 
reasonable suspicion testing, and un-
derstanding the laws around random 
and post-accident drug testing. Stay 
informed and ensure your workplace 
remains compliant and safe.

Effective and Legal 
Performance Appraisals
60 or 90 minutes
Worried about conducting perfor-
mance appraisals the right way? 
When done effectively, the appraisal 
process enhances employee perfor-
mance and engagement. Empower 
your supervisors to understand the 
risks of poorly-conducted apprais-
als, and how to deliver reviews with 
confidence and impact. Boost your 
team’s performance and minimize 
legal risks with the right approaches.

Employee Handbooks
60 or 90 minutes
An employee handbook is a vital 
communication tool that sets expec-
tations and ensures compliance with 
state and federal laws. In this train-
ing, you’ll learn the benefits and risks 
of an employee handbook, essential 
provisions, and required policies un-
der California and federal law. We’ll 
also cover recommended policies, 
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such as those related to social media, 
and highlight what NOT to include in 
your handbook. This session will pro-
vide you with everything you need to 
create a comprehensive and compli-
ant employee handbook.

HR 101 Certification Series
90 minutes per session | 4 sessions
A four-part virtual certification series 
designed to equip you with the essen-
tial skills to confidently manage your 
business’s HR functions. Attend the 
full series or select individual classes 
based on your needs. Whether you’re 
expanding your HR role, seeking a 
comprehensive guide to the evolving 
workplace, or just need a refresher, 
this series has you covered! Expect 
real-world examples and practical 
tools to enhance your HR expertise 
and streamline your processes.
Classes include:
•	 Hiring and Onboarding Essentials
•	 Wage & Hour and Employee Hand-

books
•	 Leaves of Absence in California
•	 Performance Management and 

Terminations

HR 201 Series: Navigating 
Advanced HR Issues
90 minutes per session | 3 sessions
This three-part certification series 
that covers advanced functions of hu-
man resources and allows you to con-
fidently manage the personnel pro-
cess in your business. You can attend 
the full series OR individual classes. 
We will have practical and interactive 
projects, as well as sample forms and 
processes. Don’t miss this opportuni-
ty to make a lasting impact on your 
organization and your career!
Classes include:
•	 Advanced Wage & Hour Issues
•	 Ethics: HR & Management
•	 Advanced Leaves of Absence and 

the Reasonable Accommodation 
Process

I-9 and E-Verify
60 minutes
Join us for an informative session 
on the latest updates regarding I-9 
forms, Homeland Security, and the 
E-Verify system. You’ll learn why 
employers must verify employ-

ment authorization and identity, 
how to properly complete Form 
I-9, and best practices for conduct-
ing I-9 audits to stay in compliance. 

Leave Laws in California
60 or 90 minutes
Did you know California employers 
may need to grant up to approxi-
mately 20 types of leave depending 
on their workforce size? While preg-
nancy disability and family medical 
leave are well-known, there are many 
more leave laws that every employer 
needs to understand. Join us for an 
exciting session where we’ll break 
down these laws and provide you 
with a handy California Leave Law 
Cheat Sheet for future reference. 
Stay compliant and ready to tackle 
any leave situation with confidence! 
The 90 minute session is also a part 
of the HR 101 Certification Series.

Leave Laws for Small 
Employers
60 or 90 minutes
If you have fewer than 50 employees, 
this seminar is a must to understand 
your leaves of absence requirements 
in California! We’ll dive into the leave 
laws that impact smaller businesses, Continued on page 6

from pregnancy disability leave to jury 
duty. Plus, you’ll walk away with a Cal-
ifornia Leave Law Cheat Sheet to keep 
you on track and compliant!

Managing Reduced Hours 
and Layoffs
60 or 90 minutes
Many HR professionals will face the 
challenging task of making job cut de-
cisions that impact not just employ-
ees, but the future of the business. 
These are deeply emotional and dif-
ficult choices, and it’s crucial for HR 
professionals to understand their 
options and pitfalls. This helps to 
prevent lawsuits, minimize job loss-
es, and ensure the company remains 
competitive during tough times. 
This training will provide the knowl-
edge and tools needed to handle 
these decisions with both empathy, 
compliance, and professionalism.

Managing Remote Workers
60 or 90 minutes
With the rise of advanced technol-
ogy, more employees are working 
from home, but just because they’re 
out of sight doesn’t mean they should 
be out of mind. As nearly a quarter 
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of U.S. workers telecommute at least 
part-time, remote work has become 
a sought-after perk and a key tool 
for attracting top talent in today’s 
competitive job market. But how 
do you determine if remote work is 
the right fit for your company and 
employees? Explore best practices, 
overcome common concerns, and 
learn how to successfully manage 
and support remote teams to drive 
success and engagement.

Natural Disasters: CA  
Employee Considerations
60 or 90 minutes
Whether a result of fire, flooding, 
mudslides, or earthquakes, it can 
feel overwhelming to figure out next 
steps when your business has been 
impacted by a natural disaster. You 
may have a number of immediate 
concerns on your mind, from keep-
ing your staff safe, to required pay, 
and how to handle temporary shut-
downs and leaves of absence. Natural 
disasters are unfortunately increas-
ing across California, making it more 
important than ever for employers 
to understand their compliance obli-
gations, consider all options, and be 
prepared to respond.

Pregnancy Disability Leave
60 or 90 minutes
If you have 5 or more employees, it is 
important to understand the ins and 
outs of Pregnancy Disability Leave 
(PDL). In California, eligible employees 
may be entitled to up to 4 months of 
PDL, and may qualify for an additional 
12 weeks of baby bonding leave under 
the California Family Rights Act (CFRA). 
In this 1-hour session, you’ll learn how 
to comply with PDL and navigate oth-
er leaves that interact with it.

Pay Scale & Pay Data
60 minutes
With California’s new pay equity and 
transparency laws, it is crucial for em-
ployers to understand pay scale dis-
closure and record retention rules. 
You’ll leave with six actionable steps 
for creating effective pay scales and 
ensuring pay transparency. Don’t 
miss out on this opportunity to stay 
competitive and compliant.

Performance Management 
& Terminations
90 minutes
Join us for an immersive, class-
room-style training designed to pro-
vide a comprehensive understanding 
of core human resources functions. 
This session moves beyond passive 
learning, offering hands-on projects, 
dynamic discussions, and real-world 
scenarios to build your confidence 
in managing the personnel process. 
Whether you’re expanding your HR 
responsibilities, seeking a refresher, 
or exploring the evolving role of HR in 
today’s workplace, this course equips 
you with practical tools, interactive 
exercises, and sample forms to ap-
ply immediately in your organization. 
This class is also a part of the HR 101 
Certification Series.

Proper Steps of a Legal 
Termination
60 minutes
Ending an employment relationship 
can be one of the most challenging 
aspects of leadership. It requires care-

ful consideration and thoughtful plan-
ning to ensure the process is handled 
with empathy and professionalism. 
Before making the decision to termi-
nate an employee, there are key steps 
to follow and important questions to 
consider, such as whether to offer a 
severance package or a separation 
agreement. By ensuring proper docu-
mentation and following best practic-
es, you can reduce risks while handling 
these difficult situations with care.

Recruiting, Hiring &  
Employing Minors 
60 minutes
Does your organization employ mi-
nors? If hiring employees under 18, 
there are key legal obligations to stay 
compliant. This training will cover 
permits, restrictions, and state and 
federal requirements for employing 
minors.

Top 10 Ways to Stay Out of 
Court
60 or 90 minutes
In this fast-paced, Top Ten List count-
down presentation, we highlight 
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key pitfalls for California employers. 
Focused on practical and preventa-
tive measures, this session equips 
business owners and managers with 
easy-to-implement strategies to help 
“Stay Out of Court.” With engaging 
audience participation, Q&A, and 
valuable takeaways, this interactive 
session is designed to be both infor-
mative and actionable.

Unemployment Do’s and 
Don’ts for Employers
60 minutes
Dealing with unemployment claims 
can be frustrating, especially when 
employees who are terminated for 
valid reasons still receive benefits, 
or when employees who resign un-
expectedly are granted claims. As an 
employer, it’s crucial to understand 
the unemployment process and 
know your options to avoid unnec-
essary confusion. Learn how to im-
prove your chances of winning legit-
imate claims and avoid wasting time 
on those you can’t win.

Wage and Hour Laws
60 or 90 minutes
In California, it is crucial for busi-
nesses to stay informed on wage-
and-hour laws, as these claims can 
be some of the most expensive an 
employer may face. Join us for an in-
depth session covering updates on 
key wage-and-hour issues, such as 
exempt vs. non-exempt classification, 
overtime and regular rate of pay, and 
meal and rest period requirements. 
We’ll also dive into the most common 
and persistent mistakes and how to 
avoid them.

Wage & Hour and Employee 
Handbooks
90 minutes
Join us for an interactive, class-
room-style training that equips you 
to confidently manage key HR func-
tions and tackle real-world challenges 
in your business. Dive into hands-on 
projects, lively discussions, and prac-
tical scenarios that bring HR concepts 
to life. Whether you’re expanding 
your HR role, need a comprehensive 
guide to the evolving workplace, or 
just want a refresher, this engaging 

Bringing Wellness into  
the Workplace
60 or 90 minutes
Stress and burnout are more prev-
alent than ever, but companies can 
take action to prevent it. A true well-
ness program goes beyond perks like 
gym memberships—it’s about fos-
tering a culture that enhances your 
employees’ well-being and personal 
growth. Explore how stress affects 
individuals and businesses, and learn 
practical steps to implement an ef-
fective wellness program that engag-
es and inspires your team to be hap-
pier, healthier, and more productive.

Creating a Culture of 
Professionalism, Civility, & 
Respect in the Workplace
60 or 90 minutes
A workplace built on trust, profes-
sionalism, and respect fosters col-
laboration and drives success. This 
session will discuss some barriers to 
civility and respect in the workplace, 
provide strategies to create a foun-
dation of civility and respect and of-
fer tools to foster a diverse and inclu-
sive work environment.

Collaborative Leadership
60 or 90 minutes
In today’s dynamic workplace, man-
agers and supervisors  must evolve 
from managing  tasks to becom-
ing influential leaders who drive 
business success. This session will 
empower managers to embrace a 
collaborative leadership style that 
emphasizes working together, fos-
tering open communication, and le-
veraging the collective strengths of a 
team to achieve shared goals.

Coaching to Success
60 or 90 minutes
Coaching on the job is all about em-
powering your team to thrive. This 
workshop provides tools and tech-
niques for effectively guiding employ-
ees toward achieving their full poten-
tial. It emphasizes the importance of 
personalized coaching, constructive 
feedback, and goal-setting to inspire 
growth and improve performance. 

Continued on page 8

session has you covered with action-
able tools, sample forms, and expert 
insights. This class is also a part of the 
HR 101 Certification Series.

What’s Unique in California
60 or 90 minutes
If you are overwhelmed with under-
standing what sets California apart or 
if your business is based in another 
state but you have employees in Cal-
ifornia, it’s essential to understand 
California’s legal requirements for 
employees working in California. Cal-
ifornia’s regulations are enforced by 
up to six state agencies, making com-
pliance here more complex than in 
other states. This training will focus on 
the key areas that impact California 
employers the most, helping you nav-
igate the unique challenges of manag-
ing employees in the Golden State.

What to do When ICE Shows 
Up at Your California Business
60 or 90 minutes
The Trump administration has made 
immigration enforcement a major 
focus during this presidency. Many 
California employers could find 
themselves dealing with audits, vis-
its or raids by Immigration and Cus-
toms Enforcement (ICE). California 
Employers Association is here with 
resources to be prepared if they find 
themselves under scrutiny from ICE. 
This training will present employers 
with tips for complying with USCIS re-
quirements throughout the employ-
ee life cycle and how to prepare for a 
visit from ICE. 

Leadership  
Development
Be a Coach, Not a Boss
60 or 90 minutes
Ready to level up your leadership 
game? Effective leaders are ditching 
the old-school “boss” vibe and step-
ping into the role of a coach. Being 
a successful leader is about building 
trust, guiding your team, and helping 
them crush their goals. 
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Participants will learn strategies to em-
power their teams, foster engagement, 
and drive success in the workplace.

Communicate Like a Leader
60 or 90 minutes
Studies show 70% of workplace mis-
takes result from poor communica-
tion. Effective leaders must master 
active listening and conflict resolution 
to motivate and guide their teams. 
By developing these skills, leaders 
can strengthen relationships, reduce 
stress, and navigate organization-
al challenges with confidence. This 
training provides the tools you need 
to communicate clearly, inspire your 
team, and lead effectively.

Critical Thinking & Decision 
Making Using the 6 Thinking 
Hats
60 or 90 minutes
Unlock the power of strategic deci-
sion-making with practical tools for 
defining problems, evaluating alter-
natives, and reaching well-informed 
conclusions. Discover the “Six Think-
ing Hats” methodology, a transfor-
mative approach that helps you view 
challenges from multiple perspec-
tives, free from conflict and bias. This 
technique empowers individuals and 
teams to break free from habitual 
thinking and approach issues with 
fresh, constructive insight. Refine 
your critical thinking skills and elevate 
your decision-making!

Diversity & Inclusion in the 
Workplace
60 or 90 minutes
Today’s workplace is enriched by a 
wide range of perspectives, including 
differences in communication styles, 
life experiences, generations, edu-
cation, and values. Embracing these 
differences allows teams to unlock 
innovation and creativity, turning 
challenges into opportunities for 
growth. With the right understand-
ing, tools, and mindset, we can build 
an environment where everyone 
feels valued and empowered to con-
tribute. A foundation of trust and re-
spect strengthens collaboration and 
drives collective success.

is also the catalyst for innovation and 
success. As a leader, you have the 
chance to guide your team through 
uncertainty with confidence, turning 
challenges into triumphs. This session 
will empower you with the tools and 
strategies to lead your team through 
change, ensuring stability, engage-
ment, and a future of success.

Leadership in Action: 
Mastering Workplace 
Investigations Series
2-session series
In California, if an in-house employee 
is conducting the investigation, they 
must be qualified, experienced, and 
professionally trained in investigative 
processes. Under the California Fair 
Employment and Housing Act (FEHA), 
employers are required to investigate 
complaints of harassment, discrimi-
nation, and retaliation. Not only is this 
a legal requirement, but investigations 
can mitigate risks and provide liability 
protection. This is a “no-judgement” 
course designed for professionals 
who have never conducted an inves-
tigation, or may want to brush up on 
best practices. Attendees will have the 
opportunity to actively participate in 
practical exercises and collaborative 
group discussions.

L.E.A.D. Supervisor 
Certification Series
5 week series | M: $795 NM: $995
Ask how to save 10% on 3+ registrations! 
Navigate your role as a supervisor 
with Leadership Excellence and Devel-
opment Certification. Are you a new-
ly promoted supervisor or stepping 
into a leadership role? The L.E.A.D. 
Supervisor Certification Course is spe-
cifically designed to equip you with 
the essential skills and knowledge to 
succeed as a leader. Over the course 
of five weeks, you’ll gain valuable in-
sights into effective leadership, team 
management, and communication 
strategies, empowering you to make 
a positive and lasting impact on your 
team. Develop your leadership po-
tential and drive organizational suc-
cess. This 5-week virtual curriculum 
includes the following courses:
•	 Know Your Organization and Your 

Emotional Intelligence
60 or 90 minutes
Emotional Intelligence (EQ) plays a piv-
otal role in driving both personal and 
organizational success—often more 
so than IQ. EQ is the ability to recog-
nize and manage your own emotions, 
understand others’ feelings, and navi-
gate complex interpersonal dynamics 
to enhance decision-making and col-
laboration. This training will challenge 
you to identify and cultivate your own 
EQ, while equipping you to help your 
team harness this transformative 
power for greater impact and stron-
ger relationships.

Fostering Psychological 
Safety in the Workplace
60 or 90 minutes
This workshop explores the power of 
psychological safety which is the foun-
dation of high-performing, inclusive, 
and innovative teams. This engaging 
session will equip leaders and team 
members with real-world examples 
and actionable strategies to create a 
workplace where everyone feels safe 
to speak up, take risks, and collabo-
rate without fear of judgment.

Harmony Across Generations: 
Inclusivity in the Workplace
60 or 90 minutes
Did you know that five generations 
are working side by side? Each gen-
eration brings its own unique work 
style, communication preferences, 
and strengths, which can sometimes 
create challenges, but more impor-
tantly, offer incredible opportunities 
for collaboration and growth. By em-
bracing these differences, companies 
can build stronger, more dynamic 
teams that leverage the strengths of 
each generation to create a thriving, 
inclusive workplace. Bridge the gen-
eration gap and turn diversity into a 
powerful tool for success! 

Leading Change—Surviving 
Change
60 or 90 minutes
Leading change is one of the most 
powerful opportunities for growth, 
both for you and your organization. 
While change can be challenging, it 
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Role as a Leader

•	 Personal CliftonStrengths Assess-
ment to Build Strong & Engaged 
Teams

•	 Communicate Effectively/Manage 
Conflict

•	 Manage Performance/Lead 
Change—Coaching for Success

•	 Coach for Results/Delegate and 
Empower

Leading with Intention
60 or 90 minutes
Are you ready to elevate your leader-
ship skills to new heights? Join us to 
delve into the art of effective commu-
nication, intentional role modeling, 
and leading with purpose.  Enhance 
your ability to communicate persua-
sively and authentically. Develop a 
leadership style that aligns with your 
values and inspires others.

Motivation and Delegation
60 or 90 minutes
This session explores effective strate-
gies for inspiring employees and em-
powering them through thoughtful 
delegation. It highlights techniques 
to understand what drives individual 
team members, foster engagement, 
and build trust by assigning responsi-
bilities that align with their strengths.

Self Leadership
60 or 90 minutes
Power isn’t defined by a title—it comes 
from within. Even if you’re not in a su-
pervisory role, you still have the abil-
ity to lead through Self Leadership. 
True personal power is rooted in the 
influence you have over others, and 
it starts with the individual. Are you 
showing up as your best self at work? 
This session will help you explore how 
to take control of your personal and 
professional growth, empowering you 
to unlock your full potential. Engage in 
meaningful exercises and group dis-
cussions designed to inspire self-re-
flection and lasting transformation.

CliftonStrengths: Coaching 
Managers to Utilize Team 
Strengths
Half-day Recommended
This training equips leaders and 
managers with the tools to harness 

gagement. By building a strong foun-
dation, managers will be empowered 
to motivate, lead, and communicate 
effectively, driving success for them-
selves and their teams.

Essential Skills
Analytical Thinking and 
Problem Solving in the 
Workplace
60 or 90 minutes
Analytical thinking is the key to over-
coming challenges and staying ahead 
of the competition. This training is 
designed for professionals at all lev-
els who want to sharpen their prob-
lem-solving skills and foster continu-
ous growth. By developing a deeper 
understanding of how to approach 
obstacles, you’ll learn to tackle com-
plex issues with clarity and creativity. 
Gain the tools and techniques need-
ed to think critically, solve problems 
effectively, and drive success for both 
yourself and your organization.

Communication Skills for 
the Workplace
60 or 90 minutes
Effective communication is the foun-
dation of success in any organization. 
In this session, attendees will learn 
strategies for active listening, clear 
messaging,navigating multiple com-
munication platforms  and resolving 
misunderstandings to foster stron-
ger workplace relationships.

Communicating Through 
Effective Emails
60 or 90 minutes
Maximize the effectiveness of your 
email communication! Learn how to 
craft messages that capture atten-
tion, drive engagement, and inspire 
action. You’ll discover powerful tech-
niques for constructing clear, impact-
ful emails, and gain the skills to re-
spond thoughtfully and effectively to 
complex messages. Whether you’re 
reaching out to colleagues, clients, or 
stakeholders, this training will help 
you communicate with confidence 
and make every email count.

Continued on page 10

their team’s strengths and trans-
form them into a high-performing, 
motivated workforce. Managers play 
a crucial role in employee engage-
ment, with their actions influencing 
up to 70% of engagement across an 
organization. Leaders have a unique 
opportunity to foster awareness and 
appreciation of both individual and 
collective strengths, creating a thriv-
ing, productive team.

Successful Succession  
Planning
60 or 90 minutes
Succession planning is crucial for 
ensuring your organization remains 
resilient and prepared for the unex-
pected. By identifying and developing 
future leaders and key role succes-
sors, you can avoid costly vacancies, 
whether due to retirements or un-
foreseen departures. This session will 
emphasize the importance of succes-
sion planning and provide actionable 
strategies to integrate it into your 
business’s long-term success.

Time Management: The 
S.M.A.R.T. Goals Way
60 or 90 minutes
Effective time management is es-
sential, yet businesses waste billions 
annually due to inefficiency. Wasted 
time occurs when employees are 
not focused on activities that directly 
impact business growth or personal 
well-being. This training will help you 
learn how to set SMART ((S)specif-
ic, (M)easurable, (A)ttainable and (R)
esults-oriented/relevant and (T)ime 
bound) goals to ensure clarity, focus, 
and productivity. By prioritizing your 
time, you’ll improve both your busi-
ness operations and personal life.

Your Role as a Manager
60 or 90 minutes
Today’s managers are tomorrow’s 
leaders, and preparing them is critical 
for your organization’s success. With 
baby boomers retiring and leadership 
gaps widening, developing strong 
managers is more urgent than ever. 
This training equips new managers 
with essential tools to confidently in-
fluence team performance and en-
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Difficult Conversations & 
De-escalation Techniques
60 or 90 minutes
Workplace conflict is an unavoidable 
challenge that can impact productiv-
ity, morale, and overall performance. 
When not addressed, it can lead to 
absenteeism, reduced job perfor-
mance, and strained customer rela-
tionships. However, most employees 
are unaware of the power they have 
to resolve conflicts on their own. This 
training will provide employees with 
the essential skills of active listening, 
non-judgmental questioning, and 
open, honest communication to foster 
a collaborative work environment and 
empower individuals to resolve con-
flicts effectively, improving both team 
dynamics and organizational success.

Mastering Team 
Collaboration in the 
Workplace
60 or 90 minutes
Team collaboration is essential to 
a team’s success. However, perfor-
mance can be hindered when mem-
bers of a team don’t work together 
well. Learn how to build trust on a 
team, how to leverage individual and 
team strengths, and ways to foster 
innovation through collective efforts. 
Join us to empower yourself and your 
team for lasting success.

Present Like a Pro
60 or 90 minutes
A great presentation is more than just 
polished slides—it’s about connect-
ing with your audience and delivering 
a message that resonates. Wheth-
er you’re introducing a new idea, 
policy, or procedure, your ability to 
present effectively can drive under-
standing, foster buy-in, and inspire 
confidence in your team. Mastering 
the art of presentation is essential 
to influencing others and achieving 
organizational success. This train-
ing will equip you with the skills to 
present with impact and authority. 

Workplace Communication: 
Communicating Confidently 
and Effectively
60 or 90 minutes

employee engagement, adapt to an 
evolving workforce and  create an 
environment where your team feels 
motivated and satisfied. Discover 
actionable steps to set clear objec-
tives for onsite, remote, and hybrid 
teams, driving engagement and em-
powering your employees to thrive!

Don’t Fire Them, Inspire 
Them
60 or 90 minutes
Coaching can unleash an employ-
ee’s potential, fuel their growth, 
and keep them motivated to suc-
ceed. It’s not just about providing 
guidance—it’s about engaging em-
ployees, reinforcing their value, 
and keeping them aligned with or-
ganizational goals. Through effec-
tive coaching, you can inspire con-
tinuous improvement while also 
creating a supportive framework 
for recognition and accountability.

High Engagement & 
Performance in a Remote 
World
60 or 90 minutes
Remote work is no longer a trend—
it’s the new standard for many or-
ganizations. This shift has trans-
formed how employees connect, 
collaborate, and engage with their 
managers and peers. While remote 
work presents unique challenges, 
it also offers incredible opportu-
nities for productivity and innova-
tion. Discover cutting-edge strate-
gies and best practices for keeping 
your remote teams motivated, en-
gaged, and performing at their best. 

Managing Stress & Burnout 
at Work
60 or 90 minutes
Revitalize your workplace with strate-
gies to address burnout—a common 
challenge that impacts even the most 
dedicated employees. This session 
provides insight into identifying early 
warning signs, implementing preven-
tative measures, and fostering re-en-
gagement. Gain practical tools to re-
duce stress, enhance motivation, and 
cultivate a positive, energized work 
environment.

Being able to communicate effective-
ly and confidently is a powerful skill to 
possess in today’s workforce. Explore 
key aspects of communication, from 
verbal and non-verbal cues to active 
listening and conflict resolution. With 
a focus on clear, concise messaging, 
this session equips attendees to con-
vey ideas persuasively and navigate 
the complexities of effective commu-
nication in any professional setting.

Employee  
Engagement
Attitude Makes a Difference
60 or 90 minutes
An employee’s attitude can be the key 
to finding success or holding back po-
tential. A positive mindset can elevate 
morale, boost productivity, and create 
a thriving workplace, while negative 
attitudes can have the opposite effect, 
impacting team dynamics, customer 
relations, and overall results. This ses-
sion explores strategies for cultivating 
resilience, optimism, and a proactive 
attitude to overcome challenges,deal 
with difficult people, and make a posi-
tive impact at work! 

Building Strong & Engaged 
Teams
60 or 90 minutes
As a leader, your goal is to empow-
er your team to perform at their 
best—driving innovation, resolving 
conflicts, and solving problems in-
dependently. This training will pro-
vide practical tools to leverage your 
team’s strengths, build trust, and de-
velop your unique leadership style. 
Take a moment to assess your team’s 
engagement. Are they fully invested 
in their work, or just going through 
the motions? With only 3 out of 10 
employees engaged in the U.S. work-
force, this training will help you cre-
ate a culture where everyone thrives 
and contributes to success.

Designing an Employee 
Retention Culture
60 or 90 minutes
In today’s evolving economy, em-
ployee engagement is more critical 
than ever.  Learn how to increase 
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Stay Interviews
60 or 90 minutes
Stay interviews are individual dy-
namic discussions between manag-
ers and their employees designed 
to learn what keeps employees en-
gaged and loyal at work. These meet-
ings are more casual yet structured 
to foster an open conversation that 
can reveal insights on how an em-
ployee feels about their job and the 
company. This allows an employee’s 
manager to address concerns and 
enhance satisfaction before it leads 
to a resignation.

CliftonStrengths—Building 
a Strengths-Based Work-
force
Half Day Workshop Recommended 
CliftonStrengths is designed to ele-
vate organizational performance and 
foster a positive workplace culture. 
In this workshop, participants will 
learn to focus on their strengths for 
greater productivity and team contri-
bution, explore their individual Top 5 
strengths through interactive discus-
sions, and discover how to leverage 
personal and collective strengths to 
drive success. This program empow-
ers employees to create meaningful 
change and achieve greater career 
satisfaction.

Team Performance
ChatGPT in the Workplace
60 or 90 minutes
Dubbed the biggest tech leap since 
the iPhone, ChatGPT is reshaping the 
future and has skyrocketed as the 
fastest-growing app ever. This cut-
ting-edge AI can automate routine 
tasks, streamline workflows, and su-
percharge creativity. Imagine a work-
place where even complex tasks are 
handled faster and smarter than ever 
before—it’s both thrilling and a little 
daunting! Embrace the potential and 
discover how ChatGPT can transform 
your organization today.

Customer Service: Resolving 
Conflicts
60 or 90 minutes
Conflict creates opportunities for 
strong connections. This session em-

Recruiting &  
Onboarding
Hiring & Onboarding 
Essentials
90 minutes
Transform your recruiting approach 
with this dynamic, hands-on training 
session designed to empower HR 
professionals. Whether you’re step-
ping into expanded responsibilities, 
seeking a deeper understanding of 
recruitment in today’s workplace, or 
refreshing your skills, this class pro-
vides everything you need to excel. 
Dive into interactive projects, lively 
discussions, and real-world scenarios 
that go beyond passive learning. Gain 
practical tools, sample forms, and 
proven processes to confidently nav-
igate the personnel process and build 
a stronger, more dynamic workforce. 
This class is also a part of the HR 101 
Certification Series.

Hire Right the First Time
60 or 90 minutes
Poor hiring practices can be costly, 
with some estimates suggesting bad 
hires can cost up to 24 times their base 
compensation. CEA’s hiring system 
helps businesses and HR profession-
als avoid these expensive mistakes by 
streamlining the process. You’ll learn 
how to craft effective job ads, find the 
right candidates, and navigate the key 
hiring steps from application to the 
first day on the job. Additionally, you’ll 
gain access to tools for creating legal-
ly defensible interview questions and 
managing on-the-job training for bet-
ter hiring outcomes.

Hire Slow, Fire Fast
60 or 90 minutes
After years of experience, our best ad-
vice to employers is simple: Hire slow, 
fire fast. In this dynamic seminar, we’ll 
reveal how to hire the right people 
from the start, saving you from costly 
turnover and the challenges of work-
place terminations. You’ll also learn 
how to identify when an employment 
relationship isn’t working and how to 
end it swiftly and compassionately, 
minimizing liability and preserving 
your company’s integrity.

powers your team with the tools to 
turn irate customers into loyal advo-
cates. Through practical strategies, 
participants will learn to approach 
complaints with confidence, resolve 
issues positively, and create lasting 
solutions. Equip yourself and your 
team to transform challenges into 
opportunities and foster meaningful, 
productive interactions.

Customer Service: 
Exceeding Expectations & 
Building Loyalty
60 or 90 minutes
Exceptional customer service is a cor-
nerstone of success in every business 
and industry. This training is designed 
to elevate customer service perfor-
mance at all levels, empowering both 
employees and managers to exceed 
expectations. This session will include 
actionable strategies to foster loyalty 
and long-term relationships with cus-
tomers. Invest in building a custom-
er-centric culture that drives satisfac-
tion and repeat business.

Mastering Interpersonal 
Skills Series
4 week series | M: $299 NM: $499
Designed for professionals from all in-
dustries and career levels seeking to 
stay ahead in their fields, adapt to in-
dustry changes, and foster personal & 
professional growth. Investing in your 
team’s growth is investing in your or-
ganization’s success. Join our engaging 
4-course interactive series to empow-
er your employees with the power 
skills  they need to thrive in areas of 
communication, team collaboration, 
analytical thinking and self leadership.

What Employers Need Today
60 or 90 minutes
Employers face significant challenges 
in today’s ever-changing landscape. In 
this session, we’ll explore the critical 
skills employers are seeking and dis-
cuss collaborative strategies to ensure 
businesses can hire job-ready em-
ployees. Join us to discover practical 
resources and approaches that em-
power employers to succeed in build-
ing a strong and adaptable workforce.



Our HR Business Partners are skilled at meeting 
employers where they are to find solutions in creative 
and proactive ways:

• Act as your HR department so business owners can 
focus on day-to-day operations

• Provide training and onboarding for a new HR 
employee

• Employee out for FMLA or Parental Leave? A trained 
interim HR Director can step in without missing a beat, 
no messy temporary recruiting needed.

• Ready to expand your business? Our HR Business 
Partners can establish an HR department for your 
growing company.

With the backing of CEA’s full HR Support team, 
we bring over 140 years of experience to your 
company for a fraction of the cost of a full-time 
employee. These services are also available in 
Spanish.

HR ASSIST

What can HR Assist 
do for my business? 

 5 Create California & 
Federally compliant 
employment policies 
including new laws like 
expanded Paid Sick 
Leave

 5 Handle employee 
onboarding & 
terminations

 5 Comprehensive HR  
check-ups

 5 Check local ordinances 
for laws that supersede 
State guidelines like 
minimum wage

 5 Ensure compliance 
with remote employees 
based in California

For CEA members who want dedicated  
HR assistance from our experienced team 
of HR Business Partners.  

800.399.5331 | employers.org

HR Assist is a member-only benefit.  
Contact us at 800.399.5331 to get the human resource 
support you need so you can focus on running your business. 


