Dear Chamber Members, Partners, and Community Stakeholders,

As we look to the future of the Metrocrest Chamber of Commerce, we are excited to embark on a strategic
planning initiative designed to build on our strengths, refine our focus, and position the Chamber to serve you
more effectively. Our commitment to fostering a thriving business environment for our members and the broader
business community is unwavering, and we recognize that there is untapped potential within the 21,000
businesses in the Metrocrest region.

This strategic plan is a proactive approach to aligning our resources, programs, and services with the
needs of our members and future members. We aim to amplify our strengths - such as our relationships, regional
representation, unique events, and strong leadership - to address emerging challenges and capitalize on
opportunities that benefit you directly.

Through four key strategic objectives - Voice of Business, Empowering Member Success, Organizational
Excellence, and Marketing/Storytelling - we are creating a roadmap to enhance member value, expand our
influence, and ensure sustainable growth. This plan will guide our actions and decisions, ensuring that everything
we do reflects our commitment to serving you.

We appreciate your ongoing support and look forward to working together to make our vision for the
Chamber a reality.

Sincerely,
Michael Gallops

President/CEO, Metrocrest Chamber of Commerce



Strategic Plan

Strategic Objective 1: Voice of Business
Objective:

Strengthen advocacy and support for members by serving as the collective voice of the business community in
government, workforce, and community initiatives.

Tactics:

e Advocacy & Government Affairs: Actively engage with policymakers to address members' concerns and
advocate for pro-business legislation, ensuring that members’ voices are heard at local, state, and federal
levels.

o Workforce Development: Support a robust talent pipeline by partnering on initiatives that prepare entry-
level workers, including high school graduates, while also addressing broader workforce needs such as
upskilling and professional development. Through an online platform, we’ll connect members with local
talent, resources, and training opportunities, ensuring businesses have access to a skilled and adaptable
workforce.

e Community Problem-Solving: Leverage the Chamber’s network to address regional issues, collaborating
on solutions for economic development, infrastructure, and quality of life.

e Grant Funding for Programs: |dentify and secure grants to support initiatives that benefit members,
providing resources that may be out of reach for individual businesses.

Member Benefit:

This objective provides members with a strong advocate in addressing issues affecting their businesses, from
workforce challenges to legislative concerns. Members can feel confident that the Chamber is actively working to
create a more favorable business environment.



Strategic Objective 2: Empowering Member Success

Objective: Provide a valuable, diverse network and enhanced opportunities for growth, collaboration, and
learning, ensuring every member benefits from being part of the Chamber community.

Tactics:

o Expanded Network and Community Connections: Proactively engage with diverse businesses across
various sectors to build a more inclusive, dynamic membership network. Members will benefit from
connections to a broader range of industries, perspectives, and expertise, fostering richer networking and
collaboration opportunities.

e Regional Economic Growth Initiatives: Form strategic partnerships with regional entities and other
chambers to drive economic growth, investment, and opportunities in the Metrocrest area. This provides
members with a thriving local business environment and increased demand for products and services,
helping members grow alongside the region.

o Skill-Building and Business Development Programs: Offer specialized training, workshops, and
educational resources that address members' real-world challenges, helping them strengthen their skills,
enhance business strategies, and stay competitive.

e Member Engagement and Retention Programs: Develop initiatives focused on member needs and
satisfaction, including regular check-ins, feedback opportunities, and curated resources. These efforts
ensure each member gains maximum value from their membership and stays connected to Chamber
resources that directly benefit their businesses.

Member Benefit: By focusing on empowering member success, we prioritize building a supportive, resource-rich
environment where members can grow, connect, and achieve their business goals. This objective ensures
members are not only part of a strong network but have access to the tools, connections, and economic
environment they need to thrive.



Strategic Objective 3: Organizational Excellence
Objective:

Build an efficient, high-performing organization focused on excellence, accreditation, and member satisfaction,
setting the standard for regional chambers.

Tactics:

o Setting the Standard for Service Excellence: Implement best practices and rigorous standards to ensure
every interaction with the Chamber is efficient, valuable, and member-focused, delivering a seamless
experience that maximizes value for each member.

o Employee Professional Development: Invest in staff training to better serve members, ensuring that the
Chamber team is equipped with the skills to support member needs effectively.

e Mentoring Future Leaders: Establish a mentorship program to connect young professionals with current
board members, fostering the next generation of leaders for the Chamber and the community.

Member Benefit:

This objective guarantees that members receive a consistently high-quality experience with a focus on service
excellence. Members benefit from being part of a well-regarded, professionally run organization that is always
looking for ways to enhance its service and impact.



Strategic Objective 4: Marketing/Storytelling
Objective:

Strengthen the Chamber’s brand and visibility by showcasing member stories, regional strengths, and the
Chamber’s unique offerings. Build awareness through improved communication channels, branding, and digital
engagement.

Tactics:

e Branding & Rebranding: Develop a strong, cohesive brand that reflects the Chamber’s unique role in
representing and advocating for the Metrocrest region. This refreshed brand will showcase the Chamber’s
regional impact and commitment to the growth of local businesses, resonating with members and
attracting businesses seeking a powerful, community-centered partner.

o Information Resource Center: Create a hub of business insights, resources, and events. Members can
access valuable, curated content to help grow their businesses.

o Email Platform & Marketing Automation: Launch a modernized email platform to streamline
communication, deliver tailored updates, and ensure that members receive relevant news on
opportunities, benefits, and events.

o Enhanced Social Media Presence: Boost engagement across digital channels, sharing member success
stories, community impact, and opportunities, providing members greater visibility and fostering
connections.

Member Benefit:

This objective enhances visibility, helping members stay informed, connected, and recognized for their successes.
Members will experience more personalized communications, increasing their engagement and the value they
receive from the Chamber.



