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STRATEGIC
PRIORITIES

INITATIVES

In its first year, the Home Care Alliance of
Massachusetts successfully adhered to
the strategic plan, achieving significant
milestones and setting a solid foundation
for future initiatives.

Committee Redesigns  ———

This year marked a committee redesign with the
Education Committee focusing on conference
innovation by identifying key areas of interest and
speakers for the upcoming education calendar.
With long-term goals to enhance growth,
management, supervision, compliance, and
hands-on care for the entire home care
community, the committee is poised to make a
significant impact. The Advocacy Committee was

relaunched to drive initiatives, influence public NEHCC 2024

policy and build our grassroots engagement

between members and their legislators.

Renewed Focus

The newly formed Data Committee has begun
collecting and analyzing industry data to drive strategic
decisions and improve member services, ultimately
enhancing operational efficiency and providing
members with valuable insights to optimize their
services. Additionally, the establishment of the Hospice
Committee addresses critical issues in hospice services,
focusing on improving care quality and ensuring
regulatory compliance. These new committees reflect

PRIVATE CARE SYMPOSIUM, DEC 2023 our dedication to comprehensive support and

advancement in the home care industry.
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