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Increase funding to artists and cultural organizations through the CAC
Diversify and increase sources of state funding for the arts through cross-
sector initiatives 
Increase access to affordable housing and/or work spaces 
Develop social safety net programs for the self-employed
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INDIVIDUALS (1,076) ORGANIZATIONS (607)
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Policy Framework

Equitable access to arts and culture for all
people and all parts of the state 
Fair distribution of programmatic,
financial, and informational resources.
Arts as a tool for social change

Sustained and increased investment in arts, culture
and creativity prioritizing  underinvested communities
Recognize arts and culture in all community and
economic development solutions
Resources for public art and cultural placekeeping

Equity

Investment

Thriving wages, equitable creative employment
opportunities, and social protections
Improving regulations that impact creative
industries and nonprofit arts organizations.
Support for creator’s rights, business loans &
technical assistance

Sustainability
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Lobbying Activities
Bill Tracking & Analysis
Sponsoring & “running bills”
Taking positions on legislatiion
“Agenda-settting” with the
administration, lawmakers, state
agencies, committee staff, etc



 /TRS ʧʝ2 EQNL ʞʜʜʟ SN ʞʜʝʟ

4MD^SHLD +TMCHMF ʞʜʞʞ^ʞʟ
CA Cultural Districts 

$30M reduced to $10M
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$60M for CA Creative Corps

$40M for Creative Youth Devel 
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CA Investment Not Matching Impact
California Arts Council State General Fund Allocation (in millions)
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Clear Advocacy Strategy
Issue Identification + Solution
Strategy has targeted change, audience & tactics

 

Effective Storytelling - Casemaking 
Use data and personal impact
Who do you serve? What are your impacts? 
You are the expert on the community’s experience

Relationship Building
Research priorities and connection to the arts
Establish positive communication channel
Sustain connection - engage year round

Offer Solutions
Articulate your current challenges
Detail possible opportunities
Make a specific ask or offer to partner

Effective Advocacy 



Continuum of Influence
Adapted from Animating Democracy “Continuum of Impact”

POLICIES
WHAT 

CHANGE IS
SUSTAINED

KNOWLEDGE
WHAT 
PEOPLE
KNOW DISCOURSE

HOW
PEOPLE

COMMUNICATE

ATTITUDES
WHAT

PEOPLE
 THINK & FEEL CAPACITY

WHAT
PEOPLE

HAVE & CAN DO

ACTION
WHAT 

PEOPLE DO
BEHAVIOR

SOCIALIZE WILL BUILDING ACTION

WHO? PUBLIC INFLUENCERS DECISION MAKERSADVOCATES



1

Who needs
to be
engaged?

Advocacy Strategy Steps

What is the
Problem?

What are
some policy
solutions?

What 
strategies will
us get there?

2 3 4

WHO? PUBLIC INFLUENCERS DECISION MAKERSADVOCATES





Community Members
Local Elected Representatives
Mayor, City Council Members, County
Board of Supervisors, School Board
members - and staff!
Local Leaders
Local arts agency, arts commissioners,
Economic Development groups,
Community Foundations, philanthropists,
funders
State Legislators and Administration
Assembly Members and State Senators -
and staff! State Agencies
Federal Representatives
Your Congressperson and Senator

Who to Build

Relationships With





Invite to your events
Attend their events
Letters or Emails
Attend public meetings
Make public comment
One-on-one meetings
Small group meetings
Candidate forums

RELATIONSHIP BUILDING

Ways to Engage



Do your homework - visit their website &
socials - what’s important to them? Are they
on any key committees?

RESEARCH LAWMAKERS

Use data and personal stories. Who do you
serve? What is your impact story? Check out
AFTA’s Arts Impact Explorer

DEVELOP YOUR CASEMAKING

Tips for Effective Lawmaker Meetings

PREPARING

Go into a meeting with a plan and conversation
structure. Engage their connection to the arts.
Have an action they can take.

ORGANIZE TALKING POINTS

NEXT LEVEL

Create a connection. Be on Time. Have a
“thank you.” Demonstrate a collaborative
spirit and a willingness to partner.

BUILD RELATIONSHIP

Engage year round. Share your achievements,
Invite them to your events. Send thank yous.
Try not to only reach out with a problem.

SUSTAIN CONNECTION

You are the expert. You have insights they
need. Your work is a source of civic pride and
connection. You make a difference.

YOU ARE THE ANSWER!
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