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ü A “bridge product” can:

ü Reduce friction

ü But may not fully replace subscriptions

ü Audience development now requires:

ü Behavioral design (not just traditional marketing tactics)

ü Identify your “missing middle” like the audience that 
occasionally attends but doesn’t subscribe

ü Testing a low commitment membership > redesigning 
subscriptions altogether

ü Pair pricing with relationship building

ü Measure success by engagement over time, not just 
conversions.
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Seattle Collaborative Orchestra, 
dir. Anna Edwards 

Premiere of 
Marion Bauer 

Symphony, op. 45 
Nov 15, 2022



Premiere of 
Marion Bauer, 

Symphony op. 45, 
Oct 15, 2022

Syracuse Orchestra, 
dir. Heather Buchman 
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What Changes When We Support the Process?
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Å Applications kept rising, stretching 
volunteer capacity

Å Two judges, two venues, and two 
audition days had become 
unsustainable

Å We chose , so 
we needed a new process















!"#$%&%$'()*

Grow membership
=/#*20/%727;2$-:.6%6$)8$"7

G$.08H"H4$.20*%6$)8$"7

&)0/:+F%8.5.08

&27;2$-:.6%6.0-

@72$./#-%;)"$*%727;2$%3"76".80

>03+#*2%.0%-#;-3$.6/.)0%;$)3:#$2

Improve visibility
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Program “stat” sheet 
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