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Symphony 
Under the Sky 
case study in 
building community

Anne Brown & Laura Ritchie



Auburn and the 
Auburn Symphony

Residents value art, culture, 
and land conservation.

Founded in 1988, Placer County’s premier 
community orchestra is led by Maestro 
Ryan Murray, and today boasts 
approximately 70 dedicated volunteer 
musicians in the region.

Sierra Nevada Foothills, Endurance 
Capital, between SF and Tahoe



In 2023, a partnership begins 
with the Placer Land Trust.

The Origin Story

Symphony Under the 
Sky: An Overview

Free event that combines land 
preservation and live classical 
music. 

Hiking through land preserve, 
encountering several chamber 
ensembles. Reconnecting at the 
main meadow as a gathering place.



Core Partners

Auburn Symphony, Placer Land Trust, Arts 
Council of Placer County

Benefits: Funding opportunities, donor 
awareness, social media campaigns

Community Collaborators

Briarpatch Food Co-Op
Placer High School Art Department

Benefits: Economic impact, youth 
professional development, increased 
awareness

IMG_3605.MOV

http://drive.google.com/file/d/1yu0W7zJQpdRIt3fNW1J3phKCfJlttSo6/view


Resource Management

Location
PLT. Laursen Bear 
River Preserve trail 
and parking 
meadows

Musician 
Ensembles
AS. Four ensembles 
on the trail, one in 
the meadow

Volunteers
Shared lists of 
organization 
volunteers to 
source 30+ 
positions

Production
Shared internal 
documents, regular 
meetings, site walk 
through

delegate, delegate, delegate!



Musician Testimony
As one of the musicians, there’s 
novelty in getting to play in such an 
informal setting. I think the 
attendees felt that magic too! 
Especially as a trail lover, this is 
such a unique and delightful 
experience. It's fun to have that 
crossover with our attendees.
Emily Svendsen, violist

I like the event! We get fed lunch, 
lots of families park their camping 
chairs and listen to our pop 
arrangements. Super cute. Overall I 
enjoy the event.
Paolo Reyes, violinist

2025Recap.mp4

http://drive.google.com/file/d/1gNv3j8ExHh_ddOBudKx91Lee5Bb1iGg7/view


What We’ve Learned

- Communication is key: Address issues quickly, 
acknowledge misaligned expectations, clarify 
roles, always debrief to improve future events. 
Transparency builds long term trust.

- Musician Feedback: First year we learned to 
bring bug spray, artistic freedom in repertoire, 
make it an event they love participating in!

- Stay rooted in your mission. Avoid project 
creep. 



Risks
- Excessive heat
- Rain
- Fire/Smoke
- Parking (mud, accessibility, limitations)

Contingencies
- Always have a “Rain” date
- Pre-write cancellation/rescheduling 

communications for attendees beforehand
- Have quick contact lists for vendors, volunteers, 

musicians, all staff to provide timely updates. 

What We’ve Learned (Continued)



Ideas for Growth & How to continue to 
highlight these community connections

- Continue seeking new grants from local and state 
foundations, gov’t agencies, and philanthropic 
individuals

- Increase local business sponsorship 
opportunities (invite and make sure that they 
attend!)

- Invite public and community leaders

- Include future youth chamber ensembles via 
partnerships

- Analyze data, utilize promo codes and surveys 



Thank you for 
listening!
Anne Brown & Laura Ritchie





Radical















Questions? Contact Us!

Auburn Symphony

Laura Ritchie

executivedirector@auburnsymphony.com

Marin Symphony

Tod Brody

teebro@gmail.com

San Bernardino Symphony Orchestra

Dean McVay   dean.mcvay@lewisbrisbois.com   909.730.5311

Dr. Diana Z. Rodriguez   drodriguez@sbccd.edu   909.388.6901

Dr. Anne Viricel   alviricel@sanbernardinosymphony.org   951.285.6015
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