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Collaborative 
Season 
Planning

artistic visionartistic vision

practical constraintspractical constraints

collaboration in actioncollaboration in action



Planning Framework

ARTISTIC SPARK TIMELINE AND 
CONSTRAINTS

OPERATIONS/BUDGET 
PRESSURE TEST

MARKETING AND 
FUNDRAISING 

VIABILITY

HOLISTIC SEASON 
PLANNING



How This Session Works

Interactive 
discussion

Real examples Audience input



Your 
Orchestra 
for the Next 
60 Minutes

3-concert season

Shared/Rented venue

Per Service Union Orchestra

Modest Marketing Budget

Goal: grow 10% revenue, flat 
budget



LAUNCH 
(Feb)

Announce/
Mail packets

PLANNING 
(Aug-Oct)

•Draft season
•Budget + review

•Refine + outreach

CONTRACTING 
(Nov)

•Contract soloists
•Align vision

CONTENT (Dec-
Jan)

•Materials + copy
•Brochure draft

FINAL (Jan)
•Approve + print

•PR push

Season Announcement Timeline



Artistic Starting Point

ComposersComposers

Concert 
Program
Concert 
Program

Season 
Arc

Season 
Arc



Artistic Starting Point



EARLY PROGRAM DRAFTS
 CONCERT 1

Felix Mendelssohn - Overture for Winds, 
op.24, C major <1824; rev 1838> 10'
2[1.pic] 2 4[2cl, 2Ebcl] 3[1.2.cbn] —
4 2 3 1[oph] — 2 basset horns —
4perc — [no str]

Friedrich Gulda - Concerto, 
Violoncello, op.129 <1980> 31'
Nathan Chan, cellist
1[1/pic] 2 2 1 — 2 2 1 1 — gtr, jazz 
db — 1 perc — [no str]
perc: set, tri, tambn
-
Igor Stravinsky - Symphonies of Wind 
Instruments [1947 revision] 
(Symphonies d'instruments à vent) 
<1920; rev 1947> 12'
3 3[1.2.Eh] 3 3[1.2.3/cbn] — 4 3 3 1 
— [no str]

Wolfgang Amadeus Mozart - Serenade 
No.11, K.375, E-flat major <1781> 24'
0 2 2 2 — 2 0 0 0 — [no str]

 CONCERT 2

BENJAMIN BRITTEN - Young Person’s 
Guide to the Orchestra - 18’ (with 
Mason as narrator?)
3[1.2.pic] 2 2 2 — 4 2 3 1 — tmp+5 
— hp — str

MASON BATES - Philharmonia 
Fantastique - 25’
3[1.2/picc.3/picc] 2 [1.2/Eh] 3 
[1.2/eflat.3] 3 [1.2.Cbn] - 4 2 3 1 -
tmp+3 - synth - hp - pno - str

INTERMISSION

EDWARD ELGAR - Enigma Variations -
31’
2[1.2/pic] 2 2 3[1.2.cbn] — 4 3 3 1 
— tmp+3 — opt org — str

 CONCERT 3

Valentin Silvestrov - Stille Musik (Quiet 
Music) <2002> 10'
Str[6.4.4.3.1]

Arvo Pärt - Tabula Rasa <1977> 25'
2 solo violins (or violin & viola) prepared 
piano — str
Soloists, Jennifer Cho and Sam Weiser

INTERMISSION

Jean Sibelius - Symphony No.2, op.43, D 
major <1901–1902> 43'
2 2 2 2 — 4 3 3 1 — tmp — str



Case Study: Concert 1
 DRAFT (due Aug 1)

Felix Mendelssohn - Overture for Winds, op.24, C 
major <1824; rev 1838> 10'
2[1.pic] 2 4[2cl, 2Ebcl] 3[1.2.cbn] —
4 2 3 1[oph] — 2 basset horns — 4perc — [no str]

Friedrich Gulda - Concerto, Violoncello, op.129 
<1980> 31'
Nathan Chan, cellist
1[1/pic] 2 2 1 — 2 2 1 1 — gtr, jazz db — 1 perc 
— [no str]
perc: set, tri, tambn

Igor Stravinsky - Symphonies of Wind Instruments
[1947 revision] (Symphonies d'instruments à vent) 
<1920; rev 1947> 12'
3 3[1.2.Eh] 3 3[1.2.3/cbn] — 4 3 3 1 — [no str]

Wolfgang Amadeus Mozart - Serenade No.11, 
K.375, E-flat major <1781> 24'
0 2 2 2 — 2 0 0 0 — [no str]
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Case Study: Concert 1
 DRAFT (due Aug 1)

Felix Mendelssohn - Overture for Winds, op.24, C 
major <1824; rev 1838> 10'
2[1.pic] 2 4[2cl, 2Ebcl] 3[1.2.cbn] —
4 2 3 1[oph] — 2 basset horns — 4perc — [no str]

Friedrich Gulda - Concerto, Violoncello, op.129 
<1980> 31'
Nathan Chan, cellist
1[1/pic] 2 2 1 — 2 2 1 1 — gtr, jazz db — 1 perc 
— [no str]
perc: set, tri, tambn

Igor Stravinsky - Symphonies of Wind Instruments
[1947 revision] (Symphonies d'instruments à vent) 
<1920; rev 1947> 12'
3 3[1.2.Eh] 3 3[1.2.3/cbn] — 4 3 3 1 — [no str]

Wolfgang Amadeus Mozart - Serenade No.11, 
K.375, E-flat major <1781> 24'
0 2 2 2 — 2 0 0 0 — [no str]



Case Study: Concert 1
 DRAFT (Due Aug 1)

Felix Mendelssohn - Overture for Winds, op.24, 
C major <1824; rev 1838> 10'
2[1.pic] 2 4[2cl, 2Ebcl] 3[1.2.cbn] —
4 2 3 1[oph] — 2 basset horns — 4perc —
[no str]

Friedrich Gulda - Concerto, Violoncello, 
op.129 <1980> 31'
Nathan Chan, cellist
1[1/pic] 2 2 1 — 2 2 1 1 — gtr, jazz db — 1 
perc — [no str]
perc: set, tri, tambn
-
Igor Stravinsky - Symphonies of Wind 
Instruments [1947 revision] (Symphonies 
d'instruments à vent) <1920; rev 1947> 12'
3 3[1.2.Eh] 3 3[1.2.3/cbn] — 4 3 3 1 — [no 
str]

Wolfgang Amadeus Mozart - Serenade No.11, 
K.375, E-flat major <1781> 24'
0 2 2 2 — 2 0 0 0 — [no str]

Wolfgang Mozart - Selections from Don 
Giovanni (arranged for Harmoniemusik) (arr. 
Tarkmann) 13’
Overture
0 2 2 2 — 2 0 0 0 — 1db

Friedrich Gulda - Concerto, Violoncello, op.129 
<1980> 31'
Nathan Chan, cellist
1[1/pic] 2 2 1 — 2 2 1 1 — gtr, jazz db — 1 
perc — [no str]

INTERMISSION

Franz Schubert - Symphony, D.944, C major 
(The Great C major) 48'
2 2 2 2 — 2 2 3 0 — tmp — str

 FINAL (Due Oct 1)



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Expected Actual

Mozart

Extremeley enjoyable Very enjoyable Somewhat enjoyable Not all that enjoyable Not at all enjoyable

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Expected Actual

Schubert

Concert Enjoyment



Case Study: Concert 2
 DRAFT (Due Aug 1)

BENJAMIN BRITTEN - Young Person’s Guide 
to the Orchestra - 18’
3[1.2.pic] 2 2 2 — 4 2 3 1 — tmp+5 —
hp — str

MASON BATES - Philharmonia Fantastique 
- 25’
3[1.2/picc.3/picc] 2 [1.2/Eh] 3 [1.2/eflat.3] 
3 [1.2.Cbn] - 4 2 3 1 - tmp+3 - synth - hp -
pno - str

INTERMISSION

EDWARD ELGAR - Enigma Variations - 31’
2[1.2/pic] 2 2 3[1.2.cbn] — 4 3 3 1 —
tmp+3 — opt org — str



Case Study: Concert 2
 DRAFT (Due Aug 1)

BENJAMIN BRITTEN - Young Person’s Guide 
to the Orchestra - 18’
3[1.2.pic] 2 2 2 — 4 2 3 1 — tmp+5 —
hp — str

MASON BATES - Philharmonia Fantastique 
- 25’
3[1.2/picc.3/picc] 2 [1.2/Eh] 3 [1.2/eflat.3] 
3 [1.2.Cbn] - 4 2 3 1 - tmp+3 - synth - hp -
pno - str

INTERMISSION

EDWARD ELGAR - Enigma Variations - 31’
2[1.2/pic] 2 2 3[1.2.cbn] — 4 3 3 1 —
tmp+3 — opt org — str

3 FULL REH 
1 SECTIONAL
3 PERF

4 REH
3 PERF

$      95,666.33 $     110,536.55 Orch
$      23,105.00 $      23,105.00 Tech
$      13,575.00 $      13,575.00 Venue
$     132,346.33 $     147,216.55 TOTAL



Case Study: Concert 2
 FINAL (Due Oct 1)

BENJAMIN BRITTEN - Young Person’s Guide 
to the Orchestra - 18’
3[1.2.pic] 2 2 2 — 4 2 3 1 — tmp+5 —
hp — str

MASON BATES - Philharmonia Fantastique 
- 25’
3[1.2/picc.3/picc] 2 [1.2/Eh] 3 [1.2/eflat.3] 
3 [1.2.Cbn] - 4 2 3 1 - tmp+3 - synth - hp -
pno - str

INTERMISSION

JOHANNES BRAHMS - Symphony No.4, 
op.98, E minor 39'
2[1.2/pic] 2 2 3[1.2.cbn] — 4 2 3 0 —
tmp+1 — str



Case Study: Concert 2
 FINAL (Due Oct 1)

BENJAMIN BRITTEN - Young Person’s Guide 
to the Orchestra - 18’
3[1.2.pic] 2 2 2 — 4 2 3 1 — tmp+5 —
hp — str

MASON BATES - Philharmonia Fantastique 
- 25’
3[1.2/picc.3/picc] 2 [1.2/Eh] 3 [1.2/eflat.3] 
3 [1.2.Cbn] - 4 2 3 1 - tmp+3 - synth - hp -
pno - str

INTERMISSION

JOHANNES BRAHMS - Symphony No.4, 
op.98, E minor 39'
2[1.2/pic] 2 2 3[1.2.cbn] — 4 2 3 0 —
tmp+1 — str

3 FULL REH 
1 BRAHMS REH
3 PERF

4 REH
3 PERF

$      92,236.14 $     107,803.98 Orch
$      23,105.00 $      23,105.00 Tech
$      13,575.00 $      13,575.00 Venue
$     128,916.14 $     144,483.98 TOTAL



Case Study: Concert 3
 CONCERT 3

Valentin Silvestrov - Stille Musik (Quiet 
Music) <2002> 10'
Str[6.4.4.3.1]

Arvo Pärt - Tabula Rasa <1977> 25'
2 solo violins (or violin & viola) prepared 
piano — str
Soloists, Jennifer Cho and Sam Weiser

INTERMISSION

Jean Sibelius - Symphony No.2, op.43, D 
major <1901–1902> 43'
2 2 2 2 — 4 3 3 1 — tmp — str



Marketing 
Clarity
 Sponsor

 Community Partners 
and Engagement

 Concert Experience

 Content 
Connections



Marketing Clarity



Copy Doc



Marketing Clarity

 Headline

 Audience

 Why it matters



Board Readiness

 Clear revenue

 Risk understood

 Compelling narrative



FINAL PROGRAM DRAFTS

 SCHUBERT IN VIENNA  BRAHMS ODYSSEY  NORTHERN LIGHTS

Valentin Silvestrov - Stille Musik 
(Quiet Music) <2002> 10'

Arvo Pärt - Tabula Rasa <1977> 25'
Soloists, Jennifer Cho and Sam 
Weiser

INTERMISSION

Jean Sibelius - Symphony No.2, 
op.43, D major <1901–1902> 43'

BENJAMIN BRITTEN - Young Person’s 
Guide to the Orchestra - 18’

MASON BATES - Philharmonia 
Fantastique - 25’

INTERMISSION

JOHANNES BRAHMS - Symphony 
No.4, op.98, E minor 39'

Wolfgang Mozart - Selections 
from Don Giovanni 13’

Friedrich Gulda - Concerto, 
Violoncello, op.129 <1980> 31'
Nathan Chan, cellist

INTERMISSION

Franz Schubert - Symphony, 
D.944, C major (The Great C 
major) 48'



Key Takeaway

 Build in conversation

 Align early

 Stronger outcomes



QUESTIONS


