
Community Relations
Two  B u d g et- Fr i e n d l y  S t rate g i e s

fo r  Lo c a l  Au d i e n c e  D eve l o p m e nt  

P r e p a r e d  b y  A d r i e n n e  A n d i s h e h  &  T J  S c l a f a n i



What is Community Relations?

Yo u  c a n  e n g a g e  b o t h  re t u r n i n g  a n d  n e w  a u d i e n c e s
o n  a n y  b u d g e t  t h ro u g h  d i r e c t ,  a u t h e n t i c
c o m m u n i t y  b u i l d i n g  e n d e a vo r s .  

K n ow  yo u r  l o c a l  a u d i e n c e  a n d  p r ov i d e  t h e m
o p p o r t u n i t i e s  t o  c o n n e c t  a n d  g e t  i n vo l ve d .

A new way to think about “public” relations:



Strategy # 1:
E xt ra c u r r i c u l a r  eve nt s

C a s e  I n  P o i n t :
P a c i f i c  O p e r a  P r o j e c t

( ~ $ 1 . 1 m  o p e r a t i n g  b u d g e t )



Quantit ative Dat a (24/25 Seas on)
1 7  f re e  a n d  l ow- c o st  e n g a g e m e nt  eve nt s  w i t h  a  tot a l  e st i m ate  of
3 , 3 4 3  atte n d e e s  i n c l u d i n g  7  P O P  A r t i st  re c i t a l s

5  e d u c at i o n  e n g a g e m e nt  p ro g ra m s  a n d  o n e  fa m i l y  p ro d u c t i o n

4  m a i n st a g e  p ro d u c t i o n s  w i t h  7,42 8  atte n d e e s  tot a l ,  w i t h  9 6 %
c a p a c i t y  f i l l e d  —  t h e  h i g h e st  eve r  i n  P O P ’s  h i sto r y

Tot a l  m a i n st a g e  a u d i e n c e  fo r  t h e  s e a s o n  g rew  by  1 5%  f ro m  t h e
p rev i o u s  s e a s o n ,  w h e re a s  tot a l  e n g a g e m e nt  eve nt  a u d i e n c e  g rew
by  4%

42 %  of  t h e i r  a u d i e n c e  d o  n ot  re g u l a r l y  atte n d  o p e ra s  by  ot h e r
c o m p a n i e s  



Qualit ative Dat a (24/25 Seas on)
Extracurricular event s:

A  f re e  m ov i e  s c re e n i n g  of  A m ad e u s ,  p ro m ot i n g  t h e i r  p ro d u c t i o n  of  S a l i e r i ’s  La
S c u o l a  d e’  G e l o s i

A  “ D r u n k e n  S a i l o r ”  b a r  c r a w l  d u r i n g  F l e e t  W e e k ,  p r o m o t i n g  t h e i r  p r o d u c t i o n  o f
H . M . S .  P i n a f o r e

F r e e  p e r f o r m a n c e s  f r o m  c a s t  m e m b e r s  a t  t h e  L A  I t a l i a n  F e s t i v a l  a n d  t h e  M ú s i c a  y
P o e m a s  B l o c k  P a r t y ,  p r o m o t i n g  t h e i r  p r o d u c t i o n  o f  D o n  B u c e f a l o

Re c i t a l s  t h ro u g h o u t  t h e  s e a s o n  f ro m  P O P  a r t i st s  a n d  g u e st  a r t i st s

P O P to b e r fe st ,  a n  O kto b e r fe st  c e l e b rat i o n  at  P O P  H Q  fe at u r i n g  p e r fo r m a n c e s  a n d
s i n g - a l o n g s  w i t h  P O P  a r t i st s

M e s s - C i d e r  S i n g -A l o n g ,  a n  off- b e at  ve r s i o n  of  H a n d e l ’s  M e ss i a h  at  B e n ny  B oy
B rewe r y  i n  D ow ntow n  L A



What P OP is Doing Right :
Underst anding their  loc al  audience: P O P ’s  yo u n g e r  a u d i e n c e
a p p re c i ate s  p o p  c u l t u re,  k i t s c hy  eve nt s ,  a n d  ref re s h m e nt s

Getting their  ar tist s involved: P O P  A r t i st  Re c i t a l s  a re
c o l l a b o rat i ve  effo r t s  a n d  s h owc a s e  b ot h  we l l - k n ow n  a n d
e m e rg i n g  a r t i st s  to  t h e  c o m m u n i t y

Providing “ fun” context :  T h e s e  ext ra c u r r i c u l a r  eve nt s  p rov i d e
c o ntext  to  a u d i e n c e s  o u t s i d e  of  t h e  o p e ra  wo r l d  t h ro u g h  c u l t u ra l
to u c h p o i nt s  rat h e r  t h a n  a r t i c l e s  o r  l e c t u re s

Par tnering with loc al  organizations:  Ta b l i n g  a n d  p e r fo r m i n g  at
l o c a l  fe st i va l s  a n d  a r t s  eve nt s  g et s  t h e i r  n a m e  o u t  t h e re  to  t h e
l o c a l  c o m m u n i t y  (t h ey  l o o k  fo r  c re at i ve  p a r t n e r s h i p s  w i t h  t h e i r
m a i n st a g e  p ro d u c t i o n s  a s  we l l )



Strategy #2 :
I nf l u e n c e r  Pa r t n e r s h i p s

C a s e  I n  P o i n t :
B a b a t u n d e  A k i n b o b o y e  &  C a r n e g i e  H a l l



Overview
C a r n e g i e  H a l l  wa s  p ro m ot i n g  a  f re e,  o u td o o r  f i l m
s c re e n i n g  i n  B r ya nt  Pa r k  of  B i zet ’s  C a r m e n ,  a s  p a r t  of
t h e i r  C a r n e g i e  H a l l +  p ro g ra m .

I n  o r d e r  t o  g e t  a u d i e n c e s  t o  t h e  p a r k ,  C a r n e g i e  H a l l
u t i l i z e d  a n  i n f l u e n c e r  w e  w o r k  w i t h ,  b a r i t o n e
B a b a t u n d e  A k i n b o b o y e ,  t o  c r e a t e  a  t w o - p a r t  s e r i e s
o n  C a r m e n  t h a t  w o u l d  b e  s h a r e d  o n  t h e i r  s o c i a l  m e d i a
c h a n n e l s .

B a b a t u n d e  h a s  5 3 4 K  f o l l o w e r s  o n  I n s t a g r a m  a n d
o v e r  a  m i l l i o n  f o l l o w e r s  o n  T i k T o k .

C a r n e g i e  H a l l ’ s  a c c o u n t s  r e c e n t l y  h a v e  f o c u s e d  m o r e
o n  i n f l u e n c e r  p a r t n e r s h i p s  a n d  c o l l a b o r a t i o n s  t o
m a x i m i z e  i m p a c t  a n d  r e a c h .

https://www.instagram.com/reel/DMf4pvppxMf/?igsh=ZzFmNzI3NWFybTEz


Quantit ative Dat a
O n  ave ra g e,  C a r n e g i e  H a l l  v i d e o s  h ave :

~ 4 8 . 8 k  v i ews
~ 2 k  l i ke s
~ 2 8  c o m m e nt s
~ 1 69  s h a re s

B a b at u n d e’s  1 st  v i d e o  fo r  C a r n e g i e  H a l l  h a d :
~ 2 1 3 k  v i ews  ( ~ 3 3 6 %  i n c re a s e )
~ 2 0 k  l i ke s  ( ~ 9 0 0 %  i n c re a s e )
~ 4 5 5  c o m m e nt s  ( ~ 1 , 5 2 5%  i n c re a s e )
~ 2 .4 k  s h a re s  ( ~ 1 , 3 2 0 %  i n c re a s e )



Qualit ative Dat a
C omment s from the post :



Is  this s c alable to our budget ?

Abs olutely!  H e re  a re  s o m e  b u d g et- f r i e n d l y  st rate g i e s  fo r  i nf l u e n c e r
p a r t n e r s h i p s :

M i c ro i nf l u e n c e r s  a re  i nf l u e n c e r s  w h o  h ave  l e s s  t h a n  1 0 k  fo l l owe r s .
W h i l e  t h ey  h ave  l e s s  of  a  fo l l ow i n g ,  t h ey  h ave  a  m o re  c o n c e nt rate d
a u d i e n c e  fo r  t h e i r  n i c h e,  a n d  t h ey  a re  c h e a p e r.

U t i l i ze  c o m p  t i c ket s  to  t h e  c o n c e r t s .  S o m e  i nf l u e n c e r s  w i l l  c re ate  a
p i e c e  of  c o nte nt  i n  exc h a n g e  fo r  t i c ket s  (a n d  ot h e r  p e r ks )  to  t h e  c o n c e r t
t h ey  a re  p ro m ot i n g .

Leve ra g e  t h e  p owe r  of  p a r t n e r s h i p s .  Lo o k  at  ways  to  p a r t n e r  w i t h
ot h e r  o rg a n i z at i o n s  to  s h a re  i nf l u e n c e r  b u d g et s  a n d  p e r ks  ( re st a u ra nt s ,
c o m m u n i t y  p a r t n e r s ,  etc ) .



Rec ap — C ommunit y Relations 
The Real World The Digit al  World

G i ve  yo u r  a u d i e n c e
o p p o r t u n i t i e s  to  c o n n e c t
o u t s i d e  of  c o n c e r t  p ro g ra m m i n g

Let  c u l t u ra l  to u c h p o i nt s  a n d
l o c a l  a c t i v i t i e s  a n d  p a r t n e r s
g u i d e  o u t s i d e  eve nt s

M a ke  t h e s e  eve nt s  a c c e s s i b l e
a n d  affo rd a b l e

G et  yo u r  a r t i st s  i nvo l ve d  a n d  l et
yo u r  a u d i e n c e  c o m e  to  k n ow
t h e m  o n  t h e i r  ow n  te r m s

I nf l u e n c e r s  a re  t h e  n ew
“ex p e r t s”  —  l eve ra g e  t h e i r
fo l l ow i n g s  a n d  p e r s o n a l i t i e s  to
b u i l d  a n d  s u st a i n  a u d i e n c e s

Ag a i n ,  l et  c u l t u ra l  to u c h p o i nt s
g u i d e  w h o  yo u  wo r k  w i t h  a n d
w h at  c o nte nt  t h ey  p ro d u c e

U s e  s o c i a l  m e d i a  d at a  a n d
c o m m e nt s  a s  re a l - t i m e
fe e d b a c k  fo r  f u t u re  P R  a n d
m a r ket i n g  c a m p a i g n s



Questions? Email  us!
Ad r i e n n e  A n d i s h e h  —  a d r i e n n e @ s o u n d i n g p o i nt .c o m

TJ  S c l afa n i  —  t j @ s o u n d i n g p o i nt .c o m

Thank you!

soundingpoint.com


