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          December 2025 Board Meeting Synopsis   Jim Williams, Secretary-Treasurer 

 The MAFMIC Board met at the MAFMIC home office in St. Joseph, for a regular 
board meeting at 9:00 a.m. The meeting was called to order and the routine 
agenda, minutes, and financial reports were presented.  
 

Dani presented an office update, and she is working with different venues on  
upcoming events for the next year. She gave a detailed review of the Short 
Course and some of the survey results from members. The new TV in the board 
room is a nice addition.  
 

Adam gave a thorough legislative update which included comments about the outcome of the  
national and state level elections and how the are impactful in Minnesota. There are a couple of 
elections which are still not finalized in Minnesota. The shakeout of these could impact party  
majority in the state legislature. The PAC report was given, and any questions were answered by  
Adam.  
 

Each district representative was given an opportunity to share any district activity or any questions 
or concerns that have come up from district members. 
 

Committee updates were presented. The Education committee met at the Short Course and sorted 
out dates and locations for upcoming meetings. The Mutual Assistance committee met at the Short 
Course, and duties were assigned to the members. The strategic plan and mutual assistance 
manuals were reviewed and updated as necessary. 
 

Nick Hager presented the nomination committee results for the upcoming elections at the annual 
meeting. Steve Schwieters was nominated for MAFMIC vice chair and Jim was nominated for  
secretary/treasurer. The board discussed Robert C. Seipp Award nominations at this time. 
 

John Neal has reached out with interest in a rental agreement to share MAFMIC’s office and board 
room space. Dani was asked to work with him to arrange an acceptable agreement. The future  
utilization of the building was discussed with no additional action taken beyond the shared space 
agreement mentioned. 
 
Additional items discussed included the company vehicle; Adam was asked to come back with a 
price quote. Dani presented the new website design. It is not live yet but she will try to go live with  
a smaller event if possible in case there are any “bugs” to work out. 
 

Nick Hager presented the dues schedule recommended by the dues task force. This would help 
create “equity” between members based on premium revenue and help with MAFMIC’s longevity in 
the future with the current dynamic environment in our industry. The board approved the new dues 
calculation. 
 

Dani presented the budget for 2025. She has incorporated the convention budget that was 
previously approved. The budget was approved as presented. 
 

The board completed the employee review process at the end of the meeting and presented the 
staff members with the results of their reviews before adjournment. 
                             
           Jim Williams,  
         MAFMIC Secretary-Treasurer 
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FLSA Basics for Minnesota Small Employers: Understanding Exempt vs. Non-Exempt Employees 

Navigating the Fair Labor Standards Act (FLSA) can be challenging for small employers. Understanding the 

basics of this law is essential to ensure compliance and avoid potentially costly penalties. This article will 

provide an overview of FLSA, focusing on the key distinctions between exempt and non-exempt employees 

and when the use of each classification is appropriate. 

 

What is the FLSA? The Fair Labor Standards Act (FLSA) is a federal law that establishes minimum wage, 

overtime pay, recordkeeping, and youth employment standards. It applies to most private and public  

employers in the United States. In Minnesota, employers must comply with federal and state labor laws, 

which sometimes have different requirements. 

 

Exempt vs. Non-Exempt Employees 

Under the FLSA, employees are classified as exempt or non-exempt based on their job duties and salary. 

This classification determines their eligibility for overtime pay. 

 

Exempt Employees: These employees are not entitled to overtime pay. To qualify as exempt, employees 

must meet specific criteria related to their job duties and salary level. Common categories of exempt  

employees include executive, administrative, and professional roles. For example, an executive employee 

must manage the enterprise or a recognized department, direct the work of at least two other employees, 

and have the authority to hire or fire. 
 
Non-Exempt Employees: These employees are entitled to overtime pay at one and a half times their regular 
rate for hours worked over 40 in a workweek. Non-exempt employees typically perform manual labor or rou-
tine tasks that do not meet the criteria for exemption. 

 

Key Considerations for Employers 

 

Salary Basis Test: Exempt employees must be paid on a salary basis and earn at least $684 per week 

(as of 2024). Simply paying a salary does not automatically make an employee exempt; their job  

duties must also meet the exemption criteria. 

Duties Test: Employers must evaluate the employee’s actual job duties to determine if they qualify for  

an exemption. Job titles alone do not determine exempt status. 

Recordkeeping: Employers must maintain accurate records of hours worked and wages paid to  

non-exempt employees. Accurate records include tracking overtime hours to ensure compliance  

with FLSA requirements. 

 

Impact of Recent Salary Threshold Changes 

Recently, a federal court ruling halted a proposed increase to the salary threshold for exempt employees. 

Many employers breathed a sigh of relief as this decision means that the salary threshold remains at $684 

per week rather than increasing on January 1, 2025, as planned. Employers should stay informed about  

potential future changes to the salary threshold, as any adjustments could impact employees classifications 

and salaries.  

 

By understanding these basics, Minnesota employers can better navigate the complexities of the FLSA,  

ensure they classify their employees correctly, and avoid very costly fines and penalties. 

FLSA Basics for Minnesota Small Employers: Understanding Exempt vs. Non-Exempt Employees 
Author: Julie Noble, Director of Human Resources – Cain Ellsworth & Company, LLP 
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MAFMIC Announcements JAN / FEB  
2025 

In  Sympathy 

            2025 Events 

Feb. 2-4  MAFMIC 130th Annual Convention 
   Omni Viking Lakes Hotel,   
   2611 Nordic Way, Eagan, MN 55121  
 
May 6-7 Manager’s Workshop - Nisswa 
 
May 20-22 NAMIC Farm Mutual Forum,  
  Bloomington, MN  
 
June TBD MAFMIC CCP Visitation                              
  Washington D.C. 

July 10 MAFMIC Golf Outing    
  Little Crow, Spicer 

August  MAFMIC Agents Meeting   
  Date & Location TBD 

August  20-21 Risk Assessment & Adjustors                                   
  Conference                                             
  Location TBD 

Gerald “Jerry” Lund 89,  of Montevideo 
died on Tuesday, November 12, 2024 at 
his home. He met Janice Olson at the           
Fiesta Ballroom in Montevideo, they were 
united in marriage at Big Bend Lutheran 
Church on May 16, 1959. Jerry and Janice 
had four children: Susan, Kathy, Terri and 

Michael. They lived on the farm raising crops, cattle and 
their growing family until “retirement” in October of 1996 
when they moved into Montevideo. Jerry continued to 
stay active in the family farming business for many more 
years.                                                                                                       
In the community, Jerry served on the Leenthrop  
Farmers Mutual Board of Trustees for over 20 years.  
Family holidays were always a very special time for Jerry, 
a time when family and friends would gather together and 
share food and laughter.                                                                        
Jerry is survived by his wife, Janice; children: Kathy 
(Brad) Lindemann, Terri (Chuck) Vien, Michael (Dee) 
Lund all of Montevideo; grandchildren: Cameron 
(Meghan) Vien, Colton Vien, Tyson (Kalli) Lund, Kaylee 
Lund; great-grandchildren: Cora, Caden, and Conner 
Vien; sister: Lois Dyshaw and numerous nieces and 
nephews and extended family and friends.  

Rodney K Olson, age 59, Ada, MN            
formerly Halstad MN, passed away  
peacefully on December 5th, 2024. 
Rod was born on August 24,1965 to Albert 
(Bobby) & Judith Olson in Fargo, ND.  
Rod married Anita (Brend) Olson on May 
31,1986 and they brought three beautiful 

children into the world. Brittany Marie in 1986, Blake  
Andrew in 1990 and Ryan Knute in 1996.  
He began farming at 17, as soon as he was able to buy  
his first shares of American Crystal Sugar stock.  He  
dedicated his life to making a successful farming  
operation. He planted the beet crop this year, spent time  
in his combine, and in October watched his 42nd sugar 
beet crop be harvested. 
He volunteered 32 years to the Halstad Fire Department, 
Halstad Township Board, Halstad Elevator Board  
Chairman, Valley United Board of Directors, and served as 
a director for 20 years on the Halstad Mutual Fire  
Insurance Board. 
Rod will be sorely missed by his “lovey” of 38 ½ years, 
Anita; his daughter, Brittany (Mike) Peschel, West Fargo 

ND; sons, Blake (Katie) Olson, Detroit Lakes, MN and Ryan 

(Cassidy Lizakowski) Olson, Ada, MN 


