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MAFMIC 2021 Chairman’s Article 
Kevin Standberg, MAFMIC Chairman 2021-2022 

                  Challenge Creates Opportunity 

This is the theme I chose for my time as Chairman of MAFMIC. What an                                     

understatement, calling 2020 a challenge. From the disruption it has caused 

in the business world, to life at home, as parents continue helping their               

distant-learning students, the cancellation of many family holiday                          

get-togethers for safety of loved ones, to the terrible illness and loss of life 

this virus has caused, challenge has been undeniably part of  our lives over  

the last year. Hopefully, and finally, we may be seeing a little light at the                         

end of the tunnel. 

With that said, how can we make the best of the situation going forward? What opportunities will 

present themselves? With working from home becoming all too common, will we see a population 

shift from the major metro cities to our more rural areas where our insurance companies do  

business? One in three working adults now substitutes some or all of their typical in-person               

work to working from home, compared to just one in twenty before the pandemic. According to 

USPS data, large cities lost the most population during the first seven months of the pandemic to 

the suburbs and rural areas. 

Healthcare may change for the better. The world’s healthcare system has shown awe-inspiring 

efficiency in the development of the Covid-19 vaccine, with several drug companies stepping up to 

provide a solution to a  virus that has gripped the entire world for months; previously the fastest 

vaccine development took a total of    four years, while the Covid-19 vaccine was developed in just 

a matter of months. The world watched as the brightest minds combined their efforts, applying 

years of research on related viruses and faster methods of manufacturing vaccines. Although this 

virus has forced us to adapt, the hope is, some of these factors will translate into faster vaccine 

development against other diseases in the future. Perhaps in its life-altering way, this virus has 

provided us with the opportunity of seeing what is possible. 

                             Continued on page 2   
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Chairman’s article continued from front page... 

Lastly, maybe not an opportunity, but a benefit of this pandemic is the togetherness many families 

have experienced. Rather than the warp-speed schedule many families experienced pre-covid               

(mine included) our    lives now include spending time together eating meals around the dinner table, 

working on projects at home, and taking time to go hunting & fishing, enjoying the outdoors. With 

uncertainty running rampant in our world over the last year, perhaps it gave us all the opportunity 

to be closer to our loved ones, and cherish our   time with them a little more. 

Obviously we are all hoping for a much more normal year as we move forward into 2021. I can’t 

wait to attend an actual in-person meeting, listening to some speaker ramble on about loss ratios, 

insurance in force, premium increases or new underwriting rules, while not worrying about my mask 

fogging up my glasses. I look forward to shaking hands and interacting with real live people; think 

about how crazy that would have sounded a year ago. 

I hope to see you at one of the scheduled upcoming (in person) events on the MAFMIC calendar.      
 
Best wishes for 2021, 

 Kevin Strandberg, MAFMIC Chairman 2021-2022 
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February 2021 Virtual Annual Meeting   

With the convention not being held this year, the MAFMIC Board of Directors held their annual  
financial review and board orientation meeting at the Hilton Garden Inn located in Waite Park on 
Thursday, February 11.  Most board members attended in person with a few members logging in to 
the meeting via Zoom.  The board took the opportunity to receive the routine financial and  
management reports, district updates, and committee reports.  The board also took action on several 
items requiring approval. 
 
Secretary-Treasurer, Greg Parent presented the 2020 financial statements including the Balance Sheet, 
Income Statement and Schedule of Operating Expenses.  The board approved the financial report  
as presented.  The financial report was then given to the membership during the Annual Business 
Meeting on Tuesday, February 16 in an on-line presentation via the Zoom meeting platform. 
 
Chairman Dan Rupp recognized the retiring board members, Vicki Hongerholt of Mound Prairie  
Mutual and Todd Bossuyt of North Star Mutual.  Chairman Rupp also welcomed the new incoming 
board members, Karla Bauer of Great Rivers Mutual and Casey Gibbs of Grinnell Mutual.  With  
Nick Hager nominated for the Vice Chairman position, Chairman Rupp also welcomed Paul Stueven 
of Fairmont Farmers Mutual as the new District 6 director filling out Nick’s remaining term.  The new 
board members officially assumed their positions at the Annual Meeting on February 16 while the 
Vice Chairman and Secretary-Treasurer were elected to their positions. 
 
The board approved the revised wording in the PTO section of the MAFMIC Employee Handbook  
in order to better clarify the process of how an employee accrues PTO hours.  The board approved 
WDRS as a new Associate Member.  The board also approved that the net proceeds from the 
MAFMIC Golf Outing be directed to the Scholarship Fund for 2021. 
 
A very good discussion was held regarding  
the two valuation cost estimators for farm  
outbuildings.  Several board members were  
currently using one or both of them while  
several others had virtually attended the two  
recent on-line presentations.  The board also  
discussed the possibility of adding some new 
MAFMIC events or possibly expanding the 
Short Course.  The Education Committee will 
discuss MAFMIC events at their May meet-
ing and report back to the board in June. 
 
The next scheduled board meeting will  
take place on June 2-3 at a location to be  
determined likely somewhere in southeast 
Minnesota.  The auditor for MAFMIC, Matt 
Taubert, will once again review his annual 
audit report at the June board meeting.   
Members are encouraged to contact their 
MAFMIC District Director with any  
concerns or issues that may need to come  
before the board. 

     
 Greg Parent 
      
 MAFMIC Secretary-Treasurer 
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Severe Spring Weather Preparation 

Minnesota Severe Weather Awareness Week is April 12­­–16. Here are simple things you and your customers 
can do to prepare a home for severe spring weather. 

Inspect your home 

 Check your roof. A do-it-yourself inspection of buildings may reveal weak areas that need attention.  

      Look for loose siding and roofing materials — especially shingles and metal panels. These may blow off    

easily and take other materials along with them. 

Make sure you have surge protection. A lightning strike or power outage could fry your expensive                   

devices and burn out your wiring. 

 Keep up with tree-trimming. Dead branches can cause a lot of damage when they land on your house     

or your car.   

 Clean out your gutters. If they’re plugged up, the water will find somewhere else to go —  

       like your basement, between the siding and exterior walls, or through leaky windows. 

 Test your sump pump. If it’s not working, it won’t do you much good if water does end in your basement.  

       (Learn more how to protect yourself from a wet basement.)  

 Batten down the hatches. If you know bad weather is coming, put away or secure any outdoor furniture, 
toys, bikes, etc. 

 

Pack your emergency kit 
 Packing emergency kits for your home and your car will prepare you and your family for severe weather   

Ready.gov and the National Weather Service recommend including the following items in your kit. 

 Flashlights and extra batteries. 

 First aid kit that includes necessary medications, as well as bandages, ointment, and disinfectant wipes.   

If you have small children, also include formula and diapers. 

 Non-perishable food. Include protein-rich foods such as nuts and energy bars and canned foods. Pack a 

manual can opener, too. 

 Water is even more important than food. Pack at least 1 gallon of water per person per day. 

 Basic tools including pliers, a wrench, and screwdrivers. 

 Important documents such as your identification, insurance information, and banking information.               

Not securing these documents could expose you to potential fraud. 

 Radio, either battery-powered or hand-cranked. 

 Clothes including gloves, hat, and rain poncho. You may also want a change of clothes for each member        

of your family. 

 Blankets or sleeping bags.                                                                                       Continued page 6 

 Severe Weather Awareness Week  April 12 - 16, 2021                                                  
Dan McCue, AINS, Digital Marketing Strategist, Grinnell Mutual  

https://www.grinnellmutual.com/home-safety-tips-resources/how-to-waterproof-a-basement
http://www.ready.gov/
https://www.grinnellmutual.com/home-safety-tips-resources/protecting-your-identity-from-fraud-after-natural-disasters


http://www.ready.gov/
http://www.ready.gov/severe-weather


 

Awards announced on Virtual Annual Meeting ~ February 16,  2021 

Mitch Gerdes, Manager of  
Shible Mutual 

Galen Gerdes, Manager of  
Prairie West Mutual 

Dan Rupp, MAFMIC Chairman  
Presented plaques to our  

Century Companies: 
Comstock Farmers Mutual,   
Prairie West Mutual, and  

Shible Mutual 

1896 
to  

2021 

 
 
 

2021 Robert C. 
Seipp Service 

Award  
 

Dan Rupp, 
MAFMIC  
Chairman  
2020-21  

presented to  
Steve Knutson, 

Manager of 
RAM Mutual.  

Jim Huesman, Manager of  
Comstock Mutual 



 

 

 

MAFMIC welcomes  

New District 7  

Director, Karla Bauer 

Great Rivers Mutual 

 

New Statewide  

Mutual Director,  

Casey Gibbs    

Grinnell Mutual Re 

 

Al Brudelie, Fairmont Farmers Mutual    

Craig Espeseth, King Town Mutual                  

Leland Froehling, Madelia-Lake Crystal  

Jeff Grommersch, New Sweden Mutual 

Melvin Kalthoff,  Grove Mutual                                             

Donna Kollar,  Spring Vale Mutual 

Wayne McColley, Southeast Mutual 

Belinda Nehring, Spring Vale  Mutual 

David Pederson, Farmers Mutual Manchester                              

 Ervin Rocholl, Sverdrup Mutual 

Mark Schaefer, New Sweden Mutual 

Lowell Simpson, Delaware Mutual Insurance 

John Sorlie, Farmers Mutual  

Lynn Swenson, Agassiz & Odessa Mutual 

Robert Wendorff, Crow River Mutual  

RETIRING DIRECTOR RECOGNITION 

Retiring Director 

for District 7 
Dan Rupp, 
MAFMIC  

Chairman 2020-21  
presented plaque to 

Vicki Hongerholt, 

Manager Mound 

Prairie Mutual   

Retiring Director for               

Statewide Mutual 

Dan Rupp, MAFMIC  
Chairman 2020-21  
presented plaque to 

Todd Bussuyt 

North Star Mutual 

Awards announced on Virtual Annual Meeting ~ February 16,  2021 

Dan Rupp, MAFMIC Chairman 2020-21  
Pictured with Elected MAFMIC Secretary, 

Greg Parent, German Farmers Mutual                    







“Contingency Plans and Company Bylaws”  
By:  John Neal, Attorney, Willenbring, Dahl, Wocken & Zimmermann, PLLC 

The COVID-19 pandemic created unforeseen issues in how we handle our day-to-day lives.  This  
includes our annual meetings.  As addressed in the last issue of the Mutual Link, MAFMIC worked  
with the Department of Commerce to determine the appropriate protocols for handling annual meetings.  
Unless a member company has/had items on its agenda requiring policyholder approval, such as changes 
to corporate documents (Articles or Bylaws) or corporate structure, the member company could cancel its 
annual meeting.  Otherwise, the member company needed to hold the meeting and ensure appropriate 
safety measures were in place to conduct the meeting.  One of those measures is holding the annual  
meeting virtually.   
 
While most company bylaws are silent on the location or format for an annual meeting, it is conceivable 
that such meetings could be held virtually in the future where the need arises.  Or, a combination of  
in-person and virtual attendance should the member company chose.  This may be of special interest,  
as a contingency plan for future events and to avoid the cancellation of annual meetings.   
 
Such a plan would likely require an amendment to the company’s bylaws since the current pandemic  
required guidance from the Department of Commerce.  A permanent change to the company’s bylaws,  
if passed by the policyholders and approved by the Department of Commerce, would provide some  
certainty for future events.   
 
This is something member companies may wish to consider in the future.  Any amendment to the  
company’s bylaws will require member approval, among other things.  Steps would need to be  
put in place for consideration at the company’s next annual meeting or a special meeting called  
for this purpose, if the company wishes to amend its bylaws.          



2017 MAFMIC Golf  Outing 2018 MAFMIC Golf  Outing 

1983 




