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Food Assistance Advisory Committee Meeting
January 15, 2026 9:00am – 10:30am



Present
Aaron Czyzewski – Food Lifeline
Aja Bridge – Rural Resources Community Action
Andra Smith – Sequim Food Bank
Anna Nepomuceno – NW Harvest
Carlos Rojo – CAC Whitman County
David Bobanick – Harvest Against Hunger
Debbie
Diane Drapac – Harvest House
Emily Straw – CCFB
Eric Williams – Second Harvest
Erik Mora – BMAC
Heidi Cobun – WSDA FA
Jason Austin, MPC
Kim Eads – WSDA Food Assistance
Kyla Tucker – WFC
Kyle Merslich – WSDA FA
Leigha Maland – Hope Source
Lonnie Walls, CDCAC
Mallorie Shellmer – WSDA FA
Mike Hatada – WSDA, FA
Nichole Garden – WSDA FA
Petra Vallila-Buchman – Facilitator
Sam Walker – Emergency Food Network
Sarah Benner-Kenagy - WSDA FA
Sarah Armbruster – Harvest Against Hunger (Washington Gleaning Network)
Stacey Crnich – Good Roots
Stephanie Smith - NEWHC
Sumayo Mohamed 
Toni Tupufia – UTOPIA Washington
Trish Twomey – WA Food Coalition

Welcome and Housekeeping
Erik Mora (BMAC Food Bank Director and FAAC Chair) welcomed attendees and invited them to share their names and affiliations in the chat. He also encouraged participants to keep their cameras on for the first 15 minutes. Petra invited members to reflect on what they hoped to gain from the meeting and what was top of mind as they joined and to put their responses in the chat.
The October 2025 FAAC Meeting Minutes were approved. Aja Bridge (Rural Resources) moved to approve the minutes, and Jason Austin (MPC) seconded. There were no objections.
Welcome to the Incoming WFC Executive Director
Trish Twomey introduced Andra Smith as the incoming Executive Director of the Washington Food Coalition, starting February 25. Trish will remain part‑time through February during the transition.
Lead and Sub‑Agency Audit Responsibilities & Training 
Kim Eads, WSDA) and Trish Twomey, WFC
WSDA and WFC provided a detailed update on the new audit and financial oversight expectations for both lead agencies and sub‑agencies, and on the rollout of the new statewide training program designed to strengthen fiscal stewardship. Learn more here: Food Access | Washington State Department of Agriculture
WSDA announced a shift in audit expectations following a comprehensive review of state and federal requirements. The agency confirmed that annual audits are no longer universally required for organizations receiving WSDA Food Assistance funds unless they meet federal single‑audit thresholds ($1M+ in federal funding) or are obligated by their board or other funders to conduct an audit. 
An audit remains required for:
1. Organizations receiving $1 million or more in federal funds (including the value of federal food from TEFAP & CSFP) from any source (federal Single Audit Act).
2. Agencies whose boards require an audit.
3. Agencies whose other funders (e.g., Department of Commerce) require one.
All such audits must still be provided to WSDA FA.
Kim emphasized that audits remain a “good practice,” but WSDA determined they are not the only or best mechanism for identifying risk or strengthening internal controls, especially for small agencies that handle limited funds. This change responds directly to concerns about audit costs and administrative burden, particularly for smaller pantries.
New Statewide Training Requirement 
Learn more here: Public Funding Leadership Series - Washington Food Coalition
To replace the broad audit requirement, WSDA and WFC partnered with a nonprofit trainer  to create a structured and practical statewide training pathway. The goal is to strengthen fiscal stewardship across the network without imposing unnecessary audit costs. The resulting four‑part training series covers leadership and oversight, compliance, financial systems and internal controls, and risk management. Sessions will be offered live throughout February and March and then made available on demand. Each module will be offered twice, once on a Tuesday morning and once on a Friday morning.
Who Must Take the Trainings
· Lead agencies of core programs (EFAP, TEFAP, CSFP, Bridge funding) must complete all modules within 12 months of July 1.
· Lead agencies for Resiliency Grants and other 1‑year grants must complete them within 9 months.
· Sub‑agencies must participate if they do not meet audit thresholds and receive WSDA dollars (through leads or directly).
· Small sub‑agencies receiving food only (no funds) may qualify for exceptions.
WFC will provide WSDA FA with a list of all organizations that completed the training. WSDA FA staff will track completion centrally; leads will receive lists for their regions from WSDA FA.
WSDA encouraged leads to attend the trainings themselves, even if not strictly required, to better support their subs and to communicate proactively with subs to avoid confusion when WFC’s statewide notices go out.
Board Member Training Option: One module is specifically designed for board members. It is not required, but strongly recommended to strengthen governance oversight, especially for smaller or rural organizations unfamiliar with public funding obligations.
Are tiny rural pantries required to take this training? If they receive no money, only food, they may fall under an exception. Leads may still require their subs to attend if they feel it strengthens local grant readiness or reduces future risk.
Legislative Session Updates
Aaron Czyzewski, Food Lifeline
Aaron provided an overview of bills to watch this session related to food assistance and hunger.
Bills to Watch
· HB 2238 – Statewide Food Security Strategy
Creates an integrated state strategy led by WSDA.
· Farmers Feeding Families Act (new bill number pending)
Would codify Farm‑to‑Food‑Pantry and modernize commodity donation programs.
· Farm to School legislation
Addresses loss of federal support; strengthens state connections between farms and schools.
· State “Farm Bill” (bill number pending)
Supports regional food infrastructure and farmland preservation.
· Grocery access bills (e.g., HB 2297, SB 6147)
Incentives for grocers in underserved areas; closure‑notification requirements.
· Medically Tailored Meals legislation
Establishes nonprofit-led implementation for Medicaid‑eligible populations.
Learn more here: 2026 Washington State Legislative Session Update: Statewide Food Security Strategy | Food Lifeline
Aaron encouraged members to:
· Submit written testimony.
· Sign up for bills’ legislative email notifications.
· Join Hunger Action Day. Register here. 
WSDA confirmed the Governor’s proposed budget maintained Food Assistance funding.
WSDA Updates 
Kim Eads, WSDA (see slides)
Governor’s proposed budget.  Kim Eads opened by underscoring that, while the Governor’s proposed budget did not reduce Food Assistance funding, many current funding levels are only secured through June 2027, setting the stage for significant work ahead in the next biennium to maintain and strengthen core investments.
HB 2238, Statewide Food Security Strategy. WSDA already plays a central coordinating role across Washington’s food system, working closely with the Food Policy Forum, other state agencies, the University of Washington, and agricultural partners. HB 2238 would formally establish this role in statute and expand WSDA’s authority to lead long‑term, cross‑sector planning aimed at improving statewide food security. In addition to this bill, WSDA is reviewing several other food‑related proposals this session, including legislation that would make the Farm to Food Pantry program permanent in state law.
Resiliency Grants. The most recent $14 million round is complete, and planning has already begun for the next cycle. A Resiliency Grant Committee is meeting to improve timelines, clarify priorities, and respond to feedback about the need for longer application windows and more accessible support. Open office hours and informational sessions will continue throughout the cycle.
Statewide Community Engagement process. Working through the Accountable Communities of Health (ACHs), the WSDA will gather local perspectives on regional needs, program improvements, and food access priorities. Three surveys will be distributed, followed by regional convenings. This information, paired with the annual WAFOOD survey conducted by the University of Washington, will guide the agency’s design of future programs and budget requests. WSDA invited FAAC members to review the WAFOOD5 brief and provide suggestions for the WAFOOD6 survey by January 20.
TEFAP and CSFP budgets are largely finalized earlier than usual, giving states more certainty heading into the year. Importantly, the TEFAP Farm to Food Bank program has been extended for five years, with the current year funded at its highest level due to combined FY25–26 appropriations. Though the dollars are limited to equipment and supplies (not food purchases), this stability is an important tool for reducing food waste and strengthening farm to food bank partnerships. 
Disaster Household Distribution. WSDA also noted a recent success in securing a USDA Disaster Household Distribution approval for Skagit County within just 36 hours, a sharp contrast to the months‑long approvals during COVID, highlighting improved federal responsiveness.
Fraud Prevention Priorities. Finally, WSDA called attention to increasing fraud prevention priorities at both state and federal levels. The Governor has requested comprehensive reporting on anti‑fraud measures, and watchdog groups are already reviewing nonprofit practices. WSDA urged agencies to share concerns immediately and emphasized that building strong internal controls, supported by the new audit‑replacement training, remains a high priority.
Breakout Discussions – FAAC Priorities for 2026
During small‑group discussions and through contributions to the virtual whiteboard, members shared what they hope FAAC will take on in 2026.
· Participants expressed interest in deeper coordination between hunger relief organizations and regional aggregation or distribution partners. FAAC could help convene conversations or highlight effective models that strengthen local purchasing and regional food systems.
· Grant writing, reporting, and administrative requirements create barriers, especially for small, rural, or BIPOC‑led organizations without grant writers, tracking systems, or language supports. Participants suggested FAAC explore ways to improve equitable access to funding, including more technical assistance, language support, and coaching.
· Participants reinforced the need to revisit EFAP’s updated reporting system, which is burdensome, inefficient, and a barrier to accurate client data.
· Members expressed appreciation for shared tools like the EFAP contract crosswalk and training guidance. They encouraged FAAC to identify additional opportunities for shared resources that simplify contracts, reporting requirements, and compliance language.
· Participants noted strong interest in learning from one another’s operational models. FAAC could create space for lead agency spotlights, where one or two organizations share their practices around contracting, compliance, reimbursement, or subagency relationships.
· While participants appreciate the high‑level updates, they noted the meeting format often leaves little time for discussion or collective problem‑solving. Participants would like more structured space for dialogue, especially when WSDA introduces new requirements or requests feedback.
· CAP agencies shared that their systems require far more demographic data than WSDA mandates, creating tension between CAP60 requirements and WSDA’s client intake policies. Participants asked whether additional support, financial, technical, or operational, could help CAP agencies meet dual reporting obligations. The new audit‑replacement training was cited as a promising model.
· Participants requested greater consistency across WSDA reporting expectations, noting that differences between EFAP, Resiliency Grants, TEFAP, and other programs create confusion and administrative burden, particularly for multi‑program agencies.

Good of the Order
· General Check-In Meeting: Tuesday: January 27, 2026, 9:00 – 10:00
· Lead Agency Check-In Meeting: Friday: February 6, 2026,  9:00 – 10:00
· Next FAAC: April 15 9-10:30
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