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Food Assistance Advisory Committee Meeting
October 23, 2025 1:00pm – 2:30pm



Present
Aaron Czyzewski – Food Lifeline
Adrian Soliz – Jamestown S'Klallam Tribe
Aja Bridge – Rural Resources Community Action
Ahndrea Blue – Eloise's Cooking
Amy Steele – Nooksack Valley Food Bank
Andra Smith – Sequim Food Bank
Andrea Litzow – WSDA FA Community Engagement
Carlos Rojo – CAC
Claire Lane – Anti-Hunger & Nutrition Coalition
Clare Wilnes
Craig Gibson – Food Lifeline
Danielle Raines
David Bobanick – Harvest Against Hunger
Diane Drapac – Harvest House
Emily Dexter – Port Angeles Food Bank
Emily Straw – CCFB
Eric Williams – Second Harvest
Erik Mora – BMAC
Heidi Cobun – WSDA FA
Jim Berry – Issaquah Sammamish Food Project
Julie Helgeson
Karla Marifjeren
Ken Trainor – Sunrise Outreach Center
Kim Eads – WSDA Food Assistance
Kyla Tucker – WFC
Kyle Merslich – WSDA FA
Laurie Manning – DSHS
Leigha Maland – Hope Source
Mallorie Shellmer – WSDA FA
Marie Sinkhorn – Nutrition Manager, OlyCAP
Monica Otero – GCHD
Nichole Garden – WSDA FA
Pat
Patricia – St. Vincent de Paul Bremerton
Petra Vallila-Buchman – Facilitator
Rachel Bishop – Upper Valley MEND
Rena Shawver – Okanogan County Community Action Council
Sam Walker – Emergency Food Network
Sarah Armbruster – Harvest Against Hunger (Washington Gleaning Network)
Sarah Judd – Selah Naches Food Bank
Shawn Durbin, North Whidbey Help House
Tabitha Caldwell
Toni Tupufia – UTOPIA Washington
Tracy James – Swinomish Tribe Social Services
Trish Twomey – WA Food Coalition
Yamila Sterling – Solid Ground


Welcome and Housekeeping
Erik Mora (BMAC Food Bank Director and FAAC Chair) welcomed attendees and invited them to share their names and affiliations in the chat. He also encouraged participants to keep their cameras on for the first 15 minutes.
The June 2025 FAAC Meeting Minutes were approved. Ken Trainor (Sunrise Outreach Center) moved to approve, and Aja Bridge (Rural Resources) seconded. There were no objections.

Updates and Feedback from Around the State
The discussion focused on the impacts of the ongoing federal government shutdown on hunger relief demand. Participants shared urgent observations and strategies from their regions:
 Surge in Demand and Emergency Distributions
· Aaron Czyzewski (Food Lifeline): Reported a pop-up distribution in SeaTac serving 341 households, including federal workers such as TSA employees. Representative Jayapal attended and offered support for a second distribution. Plans are underway for weekly mobile distribution events on a military base following outreach from base command. Outreach to partners near military bases revealed a significant uptick in demand. WIC concerns have mostly been alleviated, but drives for diapers and formula continue.
· Eastern Washington – Eric Williams (Second Harvest): Typically serves ~300 people quarterly at Fairchild Air Force Base; last week added an extra mobile market with similar turnout. Another event in Tri-Cities saw people lining up at 6 AM for an 11 AM opening, driven by fears that SNAP benefits would end.
· Walla Walla – Erik Mora (BMAC): Receiving more requests for shipments outside regular schedules; pantries are seeing expanded need. Uncertain about direct impacts on federal workers, but noted the Army Corps of Engineers is a major local employer.
· Yakima Region – Ken Trainor (Sunrise Outreach Center): Reported a 50% increase in clients compared to the previous week, with many new faces seeking assistance.
· While federal employees have not yet missed a paycheck but anxiety is rising.
SNAP and WIC Uncertainty
· Claire Lane (AHNC): Clarified that WIC is funded through Thanksgiving (via USDA tariff revenue). USDA has indicated SNAP benefits will not load starting Nov. 1 if the shutdown persists, though contingency funds may be required by law in a crisis. Existing EBT balances remain usable after Nov. 1. OSPI has funding for school meal programs through November.
· If the government opens, loading benefits on Nov. 1 may still be difficult which will have an impact on folks whose benefits load on the first of the month. Benefits load all at once, but not for everyone on the first of the month.
Local Adaptations and Resource Strain
· Pantries are extending hours, preparing for holiday scarcity, and considering drive-thru models to streamline distribution (Sam Walker, Emergency Food Network, Pierce County).
· Food Lifeline: Released $50,000 for targeted purchases, with some focus on those impacted by the shutdown; increased fresh produce intake from 5 to 7 truckloads per week, aiming for 8–9 additional truckloads monthly.
· Second Harvest: Non-government purchase budget remains small (~$200,000). Staffing has dropped from 89 employees five years ago to 54 now; they are maximizing every dollar.
· Philanthropic outreach is ongoing. Food Lifeline and two other distribution centers are preparing a joint request to Governor Ferguson for $30 million to stabilize the charitable hunger relief system.
Additional Stressors
· AmeriCorps VISTA members: Facing paycheck delays, jeopardizing projects that build hunger relief capacity (Sarah Armbruster, Harvest Against Hunger).
· Rising health insurance premiums: 2026 increases are adding financial strain for clients and volunteers (Rachel Bishop, Upper Valley MEND).
Question raised on reserve warehouse food: Is there still reserve food available for distribution to lead agencies? Response: Not currently, but the situation is changing rapidly and WSDA welcomes discussion during the Community Engagement section of the meeting. WSDA’s current two-year budget plan does not include reserve warehouse food.

Statewide Food Security Strategy
Aaron Czyzewski, Food Lifeline, Claire Lane, AHNC

HB 1987, introduced last session by Rep. Reeves (new Chair of the House Agriculture Committee), seeks to establish a statewide food security strategy.
· The bill is broad and gaining significant attention. Engagement is underway with relevant committee chairs and stakeholders. Represents an important starting point for coordinated action. Conversations connects to work in multiple groups, including the Food Policy Forum, Use Food Well WA, and the Food Donation Workgroup.
Legislators are organizing around committees and systems impacted by HR1.
Four key components of the strategy: Coordination, strategy development, alignment across state agencies where food security is in play, and recommendations for improving hunger response.
Upcoming House Agriculture Committee hearing:
· Date: December 5
· Time: 10:30 AM
Bill link: HB 1987 Summary. 
Budget context: Washington passed a two-year budget that was balanced as of April. The legislature is currently facing a $7B deficit when it reconvenes in January.
WSDA Updates: County and Regional Analysis of EFAP Data 
Kyle Merslich, WSDA FA (see slides)

· Client visits: Up 11% (2024–2025), 35% (2023–2025), 77.5% (2022–2025).
· Food pounds distributed: Up 38% over 4 years—lagging behind client growth. Pounds per client visit declining—indicating increased strain on resources.
· Regional differences: East WA shows higher client growth than West; rural areas increasing faster than urban.
· Demographics: Seniors and adults rising steadily; households with children growing more slowly.
· Data sources: ~600 local pantries reporting via 50–60 lead agencies.
Next steps: 2025 EFAP data to be posted online within 4 weeks.: 
Discussion points:
· Declining pounds per client visit: Indicates increased strain on resources; families are stretching food further.
· Tribal voucher programs: Demand remains steady but edging upward; some tribes have chosen to issue more vouchers due to increased funding, others have chosen to increase the dollar amount per voucher issued instead.
· Policy clarification: EFAP does not require zip code restrictions; TEFAP changes lifted local service requirements about five years ago.
· Frontier classification: Currently lumped with rural in EFAP data; WSDA can separate if needed.
· Future analysis: WSDA plans to align data with nine-region resiliency grant map and explore additional comparisons based on feedback.
· County-level data: 2024 numbers available online; 2025 data coming soon.

WSDA FA Community Engagement Process 
Andrea Litzow, WSDA Community Engagement (see slides)
Emphasized that community engagement is iterative and ongoing, allowing WSDA to pivot when urgent needs arise (such as the federal shutdown). The meeting was intended to discuss long-term engagement strategies for the next biennium (starting July 2027). Due to the shutdown, the focus shifted to immediate needs and messaging.
WSDA’s Community Engagement Approach:
· Aligns with state equity and environmental justice mandates.
· Defines engagement as two-way dialogue with stakeholders (e.g., Hunger Relief Network, FAAC members).
· Uses multiple channels: advisory committees, monthly meetings, surveys, and conference participation.
Future Plans:
· Formalize engagement structures and develop new strategies.
· Conduct additional waves of the WA Food Survey.
· Launch regional stakeholder engagement to inform program improvements for the 2027 biennium.
· Collect feedback through surveys and coalition-building from now until June 2026.
Committee Role:
· FAAC will help shape engagement topics and priorities.
· WSDA will return to the committee with survey results for feedback. Encouraged members to share immediate thoughts and email suggestions. please send your feedback to: Andrea Litzow, Andrea.Litzow@agr.wa.gov ; cc Kim Eads, KEads@agr.wa.gov

Coordinating Messaging
WSDA Food Assistance invited feedback from the committee on an urgent need to coordinate messaging and preparedness in light of USDA’s announcement that November 2025 SNAP benefits will not be issued after Oct. 31st if the federal government remains shut down. As WSDA is working on a coordinated message with the Governor’s Office and various agencies, they are seeking input from the committee on what might be helpful right now to support an elevated communications strategy and planning for “No SNAP November.”
Background:
· Immediate and critical: Messaging needs to happen now to avoid confusion and ensure clarity for clients, partners, and the public.
· Focus: 
· What can we do now without additional state funding?
· What messages are helpful? 
· For people who do not get SNAP benefits
· For people who have resources to share, i.e. what resources are helpful?
· While WSDA has not received any additional resources or directives from USDA or Governor’s Office, what would be the most important Food Assistance programs to add funds to if additional funding were allocated to WSDA?
Gut-check feedback: WSDA requested initial input by end of day tomorrow (10/24) to shape messages and avoid harmful or unrealistic expectations (e.g., directing people to food banks that cannot handle additional load).
Questions posed during the call:
· What immediate actions can strengthen support without new funding?
· What specific messages should WSDA share on behalf of partners?
· How can we better communicate the need for volunteers and resources to the public?
· What message(s) are helpful to share with people who have resources to help neighbors? (What resources are helpful, i.e. types of food, times for volunteering, donate online, etc. and what is the most fair way to encourage generosity?) Question updated 10/24/25 for clarity
· What message(s) are helpful to share with people who may not receive their food stamps? Question updated 10/24/25 for clarity
Discussion 
· Messaging must avoid overwhelming pantries already at capacity.
· Strategic rollout is essential to prevent confusion and chaos.
· Consider multiple channels and translations for hard-to-reach populations.
· Governor’s message could encourage donations of food, funds, and volunteer time.
· Highlight multiple options for feeding households (school meals, senior programs, WIC, afterschool meals).
· Provide clear, simple notices for food banks to post at intake desks.
· Coordinate with DSHS to ensure consistent messaging and avoid misinformation.
· Messaging should address both the immediate shutdown and looming challenges from HR1 and budget constraints.
Provide feedback here: https://docs.google.com/presentation/d/18oxGxu3ypuSJkh2ThfVVKVjE4JEIbEd91l2MlZyTI8U/edit?usp=sharing

Good of the Order
Gratitude expressed to Trish Twomey for 12 years of leadership at WA Food Coalition (6 as ED). 
· Multiple participants shared appreciation and reflections on her contributions.
· Highlights: Trish’s courage in asking tough questions and fostering collaboration.
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