TRAQ - Davie, Florida UF/IFAS Broward Extension
Day 1 -Tuesday, November 17, 2026

Morning Agenda - Indoor

TRAQ Registration and check-in - 7:30AM to 8:00AM

Opening Introduction - NORM EASEY

Module 1 - Introduction to Risk Management - SHARON LILLY

Module 2 - Levels of Assessment - NORM EASEY

Morning Break - 10:30AM - 10:45AM

Module 3 - Target Assessment and Tree Risk Factors - SHARON LILLY

Afternoon Agenda - Indoor and Outdoor (PPE required)

Lunch (provided) - 12:15PM - 1:00PM

Module 3 - Target Assessment and Tree Risk Factors continued - SHARON LILLY

Module 4 - Site Assessment - NORM EASEY

Afternoon Break -2:00PM -2:15PM

Module 5 -Tree Biology and Mechanics - SHARON LILLY

Outdoor Activity (PPE required) - NORM EASEY & SHARON LILLY



Day 2 - Wednesday, November 18, 2026

Morning Agenda - Indoor and Outdoor (PPE Required)

Roll Call and breakfast - 7:30AM to 8:00AM

Module 6 - Tree Inspection and Assessment - NORM EASEY

Morning Break - 9:45AM - 10:00AM

Module 7 - Data Analysis and Risk Categorization - SHARON LILLY

Module 7 - Data Analysis and Risk Categorization: Outdoors — (PPE required)

NORM EASEY & SHARON LILLY

Afternoon Agenda - Indoor

Lunch (provided) - 12:30PM - 1:15PM

Module 8 - Mitigation - SHARON LILLY

Module 9 - Reporting - NORM EASEY

Afternoon Break - 3:30PM - 3:45PM

Review class and/or additional tree outside



Day 3 - Thursday, November 19, 2026

Exam Schedule

Exam check-in/ ID Check - 7:30AM to 8:00AM

Exam distribution and instructions - 8:00AM to 8:15AM

Outdoor exam (PPE REQUIRED: hard hat and safety vest; rain gear if forecast) - 8:15 AM - 9:15AM
(ONE HOUR)

Indoor exam - 9:30 to 11:30 (TWO HOURS)



