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Water Resources Program: An Overview
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Our Foundations

Vision
Washington State’s water resources support thriving ecosystems and
communities in the face of climate change.

Mission

We manage water resources to benefit all Washingtonians and to protect the
natural environment for current and future generations.



Our Values

We challenge ourselves to
continuously improve how
we live up to our values

of public service, equity,
innovation, excellence, and
teamwork every day as we
steward a natural resource
that is essential to the life
and wellbeing of current

and future Washingtonians.

Public Service

We work for Washington as we
balance the needs of people
and the natural environment.
We are courteous and
responsive to customers, build
and maintain relationships with
the communities we serve, and
operate with integrity, honesty,
and transparency.

Equity

We promote equitable
application of our State’s
water law and access to state
resources. Our work helps
overburdened communities
and vulnerable populations

as we aim to benefit all
Washingtonians.

Innovation

We support a forward-looking,
solutions-oriented approach
to managing Washington's
water resources. We seek

to apply the best science,
methods, and tools, and we
advance opportunities to
modernize our state's approach
to water management.

Excellence

We recruit, develop, and
retain dedicated, talented
staff and hold one another to
the highest standard. We are
thorough, productive, accurate,
and communicative.

-n DEPARTMENT OF
wmand ECOLOGY

{%} State of Washington

Teamwork

We support one another

and partner with communities
to achieve our Mission.

We build and celebrate
inclusive teams, encourage
diverse perspectives, and
foster strong and respectful
relationships with internal and
external partners.
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Water Resources Program: By the Numbers

» 147 FTE (total authority, not filled positions)

» 6 offices (Spokane, Walla Walla, Union Gap, Shoreline, Bellingham, Lacey)

» $~100 million biennial capital budget (streamflow restoration, water
banking, drought response, and drought preparedness)

» Key functions: permitting and compliance, adjudication, dam safety,
well construction, grant management, IT and database management

% » $49.2 million biennial operating budget (80% is state general fund)
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Water Laws

1. Implement integrated
solutions to protect e
Instream resources

145 Provide Water Resources
Data & Information

2. Manage water rights

3. Promote compliance with
water laws

6% Ensure Dam Safely

4. Provide water resources
data and information __ %

Regulate Well Construction
5. Ensure dam safety

32%
6. Regulate well construction implementing Integrated Solutions

to Protect Instream Resources
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Water Resources Strategic Plan
A 5-Year Roadmap



Water Resources Strategic
Plan: A Road Map for Our
Work
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First strategic plan since 2016

5-year timeframe (July 1, 2024 - June
30, 2029)

Implementation focused
Ambitious
Increases transparency

Serves as the framework for annual
planning
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Transformational Changes
Climate Change and Environmental
Population Growth Justice
We must adapt to the impacts We must prioritize
of climate change and environmental justice, including
population growth, which will implementation of the 2021
continue to put pressure on our HEAL Act and compliance with
state’s water resources and Title VI of the Civil Rights Act of
challenge our ability to fulfill 1964, if we are to benefit all

our Mission. Washingtonians.
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Goals

1 Actively 2 Prepare 3 Hone our

Manage our for Changing Organizational

State’s Water Conditions and Effectiveness
Resources Needs due to
Climate Change

We can only accomplish these goals in partnership with diverse public, Tribal,
and private players.

11
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1. Actively Manage our State’s Water Resources

2

Protect instream resources and senior water rights today and into the
future.

Advance certainty about existing water rights through adjudication.

Bolster dam safety and well construction inspection activities to ensure
protection of public health and safety.

Increase public understanding of water resource issues through
transparency and proactive education.

12
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Actively Manage our State’s Water

Resources: The Approach

Goal 1. A

Actively Manage Our
State’s Water Resources

P instream resources and senior water rights today and into the future.

i. Take proactive measures to promaote compliance through timely technical assistance, voluMsgry
compliance, and escalation to enforcement when prior efforts fall short.

ii. Create clear compliance and enforcement priorities and processes to promote consistency,
defensibility, and effective use of resources.

iii. Evaluate how more advanced technology can assist on-the-ground water management and
oversight.

iv. and implement a statewide water resources data strategy to improve ccess,
enhance kn nd use of data to inform decisions.

Advance certainty about existing water rights through adjudication.
i. Initiate and maintain ongoing support for adjudication in target basin(s).
Il ldentify approaches to create efficiencies and ensure successful completion of adjudications.

Bolster dam safety and well construction inspection activities to ensure protection

of public health and safety.

i. Review and update regulations and laws for the dam safety and well construction programs.

Il. Evaluate current processes to ensure we use current tools and methods to best protect
public health and safety.

ii. Work with local governments to support county-led well delegation programs.

Increase public understanding of water resource issues through transparency

and proactive education.

i. Use strategic design approaches to ensure effective public engagement for meaningful
environmental justice assessment in compliance with the HEAL Act.

ii. Improve internal and external understanding of water right attributes through public education
and water rights mapping.

iii. Provide information that the public can understand through use of plain language, information
translation into languages other than English, and document accessibility.

iv. Develop clear communications that describe watershed-scale water availability and the
complexities of the permitting processes.

Publication 24-00-00 Department of Ecology Water Resources Program Strategic Plan 2025 - 2029 July 2024 12
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2. Prepare for Changing Conditions and Needs due to

Climate Change

A. Build a sense of urgency to address the
Impacts of climate change on water resources.

B. Improve water supply for instream and out-of-
stream needs.

C. Promote reforms to state water law to increase
the resilience of our state’s water resources to
climate change.

We are committed to
early and ongoing
consultation and
cooperation with Tribes
in a government-to-
government relationship
to protect and manage
shared water resources.

14
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. Hone Our Organizational Effectiveness

Cultivate a work environment that supports and retains staff.
Promote staff professional development.

Ensure our processes and procedures are timely, effective, and
consistent statewide.

. Invest in information technology to meet current and future data needs.

15



-n DEPARTMENT OF
wmend ECOLOGY

State of Washington

Implementation

The ambitions contained in this Strategic Plan are significantly greater than
we can achieve with existing resources. We will identify where additional
resources are necessary to advance the Plan.

Annual Planning Cycle

Update a 1-year Track progress toward Share a status update
Implementation Plan our Goals on our progress

16



Implementation Update: A Progress Check-In
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Strategic Plan: FY ‘25 Implementation Progress

v Hiring freeze reduced overall staff
capacity and limited our ability to cross
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v Travel freeze reduced cross-training and
team-building opportunities, effected
relationships with some water users

v" Overall budget environment limited our
legislative and budget ambitions

Summary: We made uneven progress
fulfilling our strategic priorities due to

staffing capacity, mid-year reprioritization, -

and overall state budget conditions. B - o
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Implementation Planning
Underway for FY ‘26

v'  Assess progress on FY 25
implementation plan

v'  Explore and understand barriers to
implementation

v'  Right-size FY 26 implementation
plan to promote success

v' |dentify actions achievable within
existing budget

v Communicate internally and
externally

Performance Indicators

Performance indicetors are hiow we hold ourselves accountanle and understand our FFD,EI'EETD‘A‘EI‘E] the
@oals cutlned in cur Stretegic Plan. In the interest of maintaining & reasonsble number of indicatons o
eyvaluate, these performance indicators are organized by Goal kevel rather then being attached to specific
Tactics. TREY are intended 1o remein largely static throughout the lifstime of the Strategic Flan, though we
anticipate thet future updates will be needed 1o reflect changss to new snd emerging intamesl and extemal
factors.

Goal 1. Actively Manage Our State's Water Resources

1. HWumbsrof new formal enforcemsnt actions tekan to achisws complisnos 5
2. HWumbarof water fght dacisions mads totel for ol regions (both New Apphcstions and 300
Chongs Apphcaticnel
2. Percent of medered watsr usemn submitting an annual repor S0%
&4  Percent of high hezerd deams inspeciad S0%
S. Purcant of ss@nificent hezerd dams s paotsd 35%
8. Percant of waisr rights mapping complatad stetewids T
7. Medign number of (businsss) dere to respond 1o adjudicetion guerise 5
2. Fssponas mete within timalins in MOU with Depatment of Haaith of watsr sputsm plans end 555

othiar Departmant of Haalth releted plans mevismed

3. Percent of weisr supply walls inapacied in delegated courties TO

Goal 2. Prepare for Changing Conditions and Needs due to Climate Changs
1 Pescent of drosght plenning end preparadness s d in avarba 400
communitisa and populetions

2. Quentity of water providing strasmflow banefits through grants issusd or direct ecquisition BO0-gors 7 reard
oy Ecoiogy

Goal 2. Hone Our Organizational Effectivensss

1 Fescent of poaitione we recrust os irrtreining positions 205
2. Percant of steff with devslopmantal sssE@nmanis 55
3. Percest of steff wha indiats “Pmy SUpSroEor 6 & Zood Issder” on staff ouney 80%

41 Ths @fancy sllccates surfece ard Sround water to mest the stets’'s Mary wEisr suonh: nesds. Eoolosy shaff mokee decisons
N AooECataons for ree water rifhis. chonSss to mdatine water rishis. and by oarticioatine in water rignie adiuvdcetons i
anees wihars additional osrainty e nesded.

2 Thia is Dewsd on the percantags of water usens thet hows been meusd & mabsring ocrder in one of tha 18 Tiah criticel besing.

2 Ths BO0-gore 7 vear terest for Soal 2's Performiances Indscator 2. reorssants ths finet time Ecclosy fas attsmotsd to
mesranziull maantds the streamfics bensdite of our Erants eand scoussitions. Therefore. Gn edeotive Maneassment Aoormech
will s unertaikan cesr the reet sevenal nrooting orcles to Dthsr undersiond and redns s aoocrocriats tansst gmount of
warter. The celculation refied uoon for this inial sstimetes of 800 = rS20M oer veer x 20% of tranaoctione with ausntifichls
meaultss - £10K oeracrs ft cer vear. Additionallv. reporting of reautts will be on an ernuelized boois Syven that Erantng and
oquistion cydies do not clign with OFf# e mporting cycls.

WRP | Etradegio Plan FYZE Imalementation Plan ” =
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Goal 1. Actively Manage Our State’'s Water Resources
Goal 2. Prepare for Changing Conditions and Needs due to Climate Change
Goal 3. Hone Our Organizational Effectiveness

Implement integrated solutions to Protect Instream Resources

« Awarded over $50 million in grants to improve stream flows
 Launched pilot drought preparedness and planning grant program
e Completed Walla Walla Legislative report

Manage Water Rights

* Ontrackto outpace previous 5 years in total number of water right
decisions - significant progress in Eastern and Northwest regions

 Adopted administrative order to establish Pasco Basin groundwater
subarea boundaries to support joint management and rulemaking

* Advanced WRIA 1 adjudication (served 30,000+ potential water users
in the watershed, fielded 2,000+ calls and emails)

20
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Goal 1. Actively Manage Our State’'s Water Resources
Goal 2. Prepare for Changing Conditions and Needs due to Climate Change
Goal 3. Hone Our Organizational Effectiveness

Promote compliance with water laws
* Updated the Municipal Water Law and Trust Water Rights Program policies
* Made significant progress on penalty matrix update

Provide water resources data and information

* Launched a Nooksack Adjudication web map tool to assist water users in
collecting information for the WRIA 1 water rights adjudication

* Created an online submittal option for new water rights application

 Updated the water resources web map to help the public understand water
availability across the state

21



-n DEPARTMENT OF

N
FY 25 Implementation Plan Highlights ===

Goal 1. Actively Manage Our State’'s Water Resources
Goal 2. Prepare for Changing Conditions and Needs due to Climate Change
Goal 3. Hone Our Organizational Effectiveness

Ensure dam safety

 Updated operation & maintenance plans for most significant/high hazard
dams

Regulate well construction

* Broughtin new counties to well delegation program

* Filled all regional well construction coordinator roles

22
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Ecology Strategic Plan

The Water Resources Program in Context
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2025-2030
Strategic Plan OF ECO LOGY
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PLAN OVERVIEW
PUBLICATION 24-01-004

Our Strategic Plan is organized into three Goals, each of which has several supporting Objectives, shown below. The

following pages describe these Goals and Objectives in depth, with nested Strategies that highlight our planned actions.

Goal 1. A. Protect instream resources and senior water rights today and into the future.

Actively Manage Our B. Advance certainty about existing water rights through adjudication.

State's Water Resources C. Bolster dam safety and well construction inspection activities to ensure protection of public
Goal 4 health and safety.

D. Increase public understanding of water resource issues through transparency and
P{o{(e!ct antd manage our proactive education.
state s waters
Climate change a?nd OME: statg's s Goal 2. A. Build a sense of urgency to address the impacts of climate change on water resources.
E:‘:‘If;’égg g:%”\::at:;: PS:;i;t '"E’:ﬁ:'ng Prepare for Changing B. Improve water supply for instream and out-of-stream needs.
— and accgessEWe pror?ﬁote cligﬁgte £ Conditions and Needs C. Promote reforms to state water law to increase the resilience of our state's water resources

resiliency and ensure high-quality due to Climate Change to climate change.

water resources for people, aquatic
species, and ecological systems. We
conduct research, gather and assess
data, and make investments to restore,
protect, and enhance our state’s
waters now and for future generations.

Goal 3. A. Cultivate a work environment that supports and retains staff

Hone Our Organizational B. Promote staff professional development.

Effectiveness C. Ensure our processes and procedures are timely, effective, and consistent statewide
D. Invest in information technology to meet current and future data needs.

Partnership and Collaboration

gic Plan,
nd other partn

Publication 24-11-022 2025 - 2029 December 2024 11

PUBLICATION 24-01-004 SEPTEMBER 2024 20




-n DEPARTMENT OF
[— —
ECOLOGY

State of Washington

Ecology Strategic Plan: Goal 4.1
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2025-2030
Strategic Plan

PUBLICATION 24-01-004 SEPTEMBER 2024

4 Goal 4 Objectives
A—# Protect and manage our state’s waters

) 4.1 Increase and preserve access to water for fish, wildlife, and
municipal, domestic, and agricultural needs.

Initiatives:

A.  Reduce the time it takes to process water right applications so that
people and businesses get more timely answers, and we better protect
the environment.

B. Increase water availability in the Columbia River Basin for municipal,
domestic, and agricultural purposes and promote water exchanges,
improved efficiencies, and alternative water supplies.®

C.  Expand how reclaimed water can be used to encourage water reuse,
increase water availability, and adapt to a changing climate.*

D. Initiate improvements to how we manage water resources data and
increase data transparency. This includes linking water rights and water
use data and improving our public mapping tools.

E.  Legally decide who has water rights (through adjudication) in Water
Resource Inventory Area 1, the Nooksack Watershed. This will provide
certainty and support the economy and natural environment.

* indicates initiatives that relate to Ecology-led actions in Washington's Climate
Resilience Strategy

PUBLICATION 24-01-004 SEPTEMBER 2024 21
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Ecology Strategic Plan: Goal 4.3

. Q Goal 4 Objectives
A—# Protect and manage our state’s waters
_-“ DEPARTMENT OF
2025-2030 » 4.3 Improve floodplains, wetlands, watersheds, streamflow, and riparian habitats.

Strategic Plan

Initiatives:

A.  We will establish a new permitting process to allow landowners and developers to work or
build within state waters, including wetlands. This includes mitigating impacts to wetlands
and ensuring best management practices are used for other waters.

B.  Support projects that improve riparian management and fish habitat and build
community resilience by providing technical and financial assistance to:

* Remove fish barriers.

+ Accelerate water quality clean-up plans.
+ Improve stream conditions.

X . s L. * Reduce hard bank stabilization practices.
A S S T 7T L WL LA WL I VL *  Support salmon recovery.

+ Update flood and risk maps.*

C.  Continue implementing the Chehalis Basin Strategy by working with local governments,
Tribes, private landowners, and other interested parties to reduce flood-related damage
and bolster aquatic species restoration in the Chehalis River basin.*

D.  Fund easements and property acquisitions to benefit aquatic species, protect working
lands, and reduce flood damage.*

E.  Increase metering and watermaster staffing to actively manage water use, improve
resilience to climate change impacts, and ensure water rights holders are complying with
state laws.*

* indicates initiatives that relate to Ecology-led actions in Washington's Climate Resilience Strategy

PUBLICATION 24-01-004 SEPTEMBER 2024
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Dept. of Ecology Strategic Plan:
Implementation Update

Goal _| Initiative Description

4.1.A

4.1.C

4.1.D

4.1.E

4.3.E

Reduce the time it takes to process water right applications so that people
and businesses get more timely answers, and we better protect the
environment.

Expand how reclaimed water can be used to encourage water reuse,
increase water availability, and adapt to a changing climate.*

Initiate improvements to how we manage water resources data and increase
data transparency. This includes linking water rights and water use data and
improving our public mapping tools.

Legally decide who has water rights (through adjudication) in Water
Resource Inventory Area 1, the Nooksack Watershed. This will provide
certainty and support the economy and natural environment.

Increase metering and watermaster staffing to actively manage water use,
improve resilience to climate change impacts, and ensure water rights
holders are complying with state laws.*

DEPARTMENT OF
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State of Washington

In-Progress

Deferred until FY27

Delayed

In-Progress

Deferred until FY27

27
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A Look Ahead
Fiscal Year 2026 and Beyond
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Impacts of Budget Reductions

Water Resources Program must reduce
budget by $1.6 million in FY 25-27, a loss in
capacity and FTE.

v’ Staffing reductions
v' Work reprioritization and lowered ambition
v" Doing less with less
v' Double down on investments core in work

...and it could have been a whole lot worse!

29
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