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TOURISM, SIMPLIFIED

Our tailored programs meet you wherever

you are on your tourism journey.

We help you achieve your goals through

practical actions and support services.

https://www.tourismthatworks.com/programs


Itinerary Building // Jumpstarting Your Tourism Ideas

Business Planning // Tourism Incubator & Accelerator // Experience Design

Market Mentality // Tourism Resource Hub // Traveler Research Program

Regenerative Tourism // Visitor Donation Program

Sustainability Innovation Lab (Co-Created with the BeSMART Platform)

FLEXSupport

The Extra Sets of Hands
you Need to Succeed!

FLEXSupport provides 
you & your organization with

flexible staffing solutions. 

A team of professionals who
jump in, fill gaps, & help you
achieve your tourism goals

based on your needs,
timeline & budget. 

PLUS!

Tourism Assessment // Tourism Asset Inventory

Tourism Strategy & Action Plan // Tourism Planning

AYFINDER

RGANIZER

ESEARCHER

ICKSTARTER

TORYTELLER
Hello’s & Highlights Videos // Hosting Familiarization Tours // Marketing Toolkit Studio

Managing Guests & Telling Your Story // Tourism Ambassador Program
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https://ncseagrant.ncsu.edu/coastwatch/river-of-time/
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Intentional Design

When designed or redesigned intentionally, tourism experiences can:

Improve the on-site visitor experience

Support destination storytelling

Strengthen local partnerships & community pride

Enhance repeat visitation & word-of-mouth promotion 

Increase destination economic impacts
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Step-by-Step

Think through the visitor’s journey step-by-step. 

Where are there opportunities 

to design (or redesign) for impact?

1.Pre-Arrival

2.Arrival & First
Impressions

3.Welcome &
Orientation

4.Core Activities/
Main Experience

5.Wrap-Up &
Reflection 

6.Departure &
Follow-up



1. Pre-Arrival 

Top 3 design tips & tricks:

Encourage booking by reducing friction & uncertainty, without

overwhelming with details

Introduce storytelling early & help visitors imagine themselves there 

Use simple, authentic language with high quality images & content

Establish an Emotional Connection



Example: Dry Tortugas National Park + Yankee Freedom Ferry



1. Pre-Arrival 

DMO Impact Opportunities: 

Show what else there is to do

Promote longer stays

Encourage responsible trip planning

Share what the impact is by booking

Establish connection early

Source

https://www.visitorscoverage.com/blog/9-helpful-sustainable-travel-accessories-for-your-next-trip/




2. Arrival & First Impressions

Top 3 design tips & tricks:

Visitors are orienting themselves, so use warm, clear welcoming cues

Reduce confusion / frustration here, as this can linger throughout the

experience

Sense-of-place should be immediate



3. Welcome & Orientation 

Top 3 design tips & tricks:

The greeting: make it personal & human!

Guidance, expectations, & orientation should be clear, but not feel

procedural

Begin storytelling early: Explain not just the ‘what’ but the ‘why’
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Example: Coharie River Tours, North Carolina

https://www.facebook.com/photo.php?fbid=1011970687741872&set=pb.100067868494323.-2207520000&type=3
https://www.facebook.com/photo/?fbid=967531142185827&set=pb.100067868494323.-2207520000


Top 3 design tips & tricks:

This is usually the reason they’ve come

Enable authentic engagement or immersion with place/story/activities:

Quality over quantity!

Want to craft a wow-factor memory

4. Core Activity



4. Core Activity

DMO Impact Opportunities: 

Destination incubator & capacity-building programs

Experience design trainings

Create passport programs or themed-trails connecting sites

Foster in-destination collaboration

Destination-wide storytelling themes





TOURISM INCUBATOR

& ACCELERATOR



5. Reflection & Wrap Up

Top 3 design tips & tricks:

Invite visitors to reflect on your experience... meaning deepens after

the activity(s) ends

Reflection turns moments into memories

Offer clear takeaways & “why this mattered”

End on a High Note!



6. Departure & Follow-Up

Top 3 design tips & tricks:

Create easy ways to stay connected

Offer genuine appreciation for their visit, and re-awaken memories

with targeted followup

Promote nearby or future experiences



6. Departure & Follow-Up

DMO Impact Opportunities: 

Encourage reviews & user-generated content

Share visitor impact stories

Maintain relationships with visitors

Use visitor data to continue refining strategy / building programming



THANK YOU!

Any Questions?

THANK YOU!
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Lily Herbert

LHerbert@tourismthatworks.com www.TourismThatWorks.com

https://www.tourismthatworks.com/
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