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Today’s Agenda
• ICE & I-9 Basics 

• 2025 Enforcement Landscape 

• Cost of I-9 and ICE Violations

• Completing I-9s Correctly 

• Self-Audit Procedures & Correction Protocols 

• ICE Inspection Response Strategies 
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Form I-9:  Verifies identity and employment eligibility of all 

individuals hired in the United States. 

Immigration & Customs Enforcement:  Created 2003 under 

Homeland Security Act.

Mission: Protect the United States from cross-border crime 

and illegal immigration that threaten national security and 

public safety.

mailto:danielle@hrallies.com
http://www.hrallies.com


202-734-7272 danielle@hrallies.com www.hrallies.com

Major Function:  Enforces employment eligibility via I-9 

audits.

Audit Focus Areas:  Form retention, I-9 completion 

accuracy, correction protocols
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2025 Enforcment Surge

mailto:danielle@hrallies.com
http://www.hrallies.com


202-734-7272 danielle@hrallies.com www.hrallies.com

2025 Enforcement Surge
• 375% increase in I-9 audits since 2017 

• Bush/Obama:  3,000 ICE I-9 audits per year

• Trump (First Term) - 12,000 - 15,000 audits per year

Current Priorities: I-9 document integrity, 
remote workforce compliance, alignment 
with immigration policy shifts 
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Cost of I-9 Violations
• I-9 Errors: $281–$2,507 per error

• Knowingly Employing Unauthorized Workers:  
Up to $28,619 per violation 

• Total amount of fines depend on violation 
history, good-faith efforts, and severity of 
errors

• Annual inflation adjustments apply
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Conduct a Self-Audit
• Self-audits do not shield employers from 

liability for violations ... but they do show 
“good faith.”

• Do not discriminate - audit everyone’s I-9.
• Notify employees in writing about audit 

scope and purpose. 
• Offer language accommodations for non-

English speakers. 
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Conduct a Self-Audit

Create an I-9 roster 
with each employee 
you hired, including 
start and termination 
dates.

Need I-9s for everyone 
3+ years after the date 
of hire, or 1 year after 
date of termination, 
whichever is later.

• Missing I-9s
• Missing Signatures
• Missing Document #s
• Incorrect Dates
• Outdated Version of I-9
• Expired Documents

Review and track 
errors, like: 
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Conduct a Self-Audit

Track errors on a 
spreadsheet or 
checklists.

Classify errors as 
“technical” or 
“substantive.”
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Correct or Mitigate the Errors
Technical Errors Substantive Errors

• Neat line through the error

• Write correct info close to error

• Initial & date the correction

• Never use white-out or backdate

• Complete new I-9 and attach to 

the original

• Never use white-out or backdate

Plus -- Write, Sign, and Attach a 
“Mitigation Statement”
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Mitigation Statements
• Acknowledges an error that can’t be corrected without fraud
• Put on company letterhead, sign, and date
• Describe the incorrect or missing information plus what action you took 

to make it better
• Attach to the original I-9

“During an internal audit I conducted in May 2025, I found that we did not obtain 
an I-9 from Mr. Juan Perez when he was hired on April 16, 2022. Immediately after 
identifying our error, we had Mr. Perez complete the Form I-9 and we viewed his 

identification and eligibility documents that appear to be valid.”
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• “Notice of Inspection” delivered by hand, 
FedEx, or certified mail.

• If you haven’t self-audited, contact your 
attorney.

• Use full 3-day response period.

• Separate I-9s from personnel files.
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If ICE Arrives
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During the ICE Inspection

• Escort agents continuously
• Deny office space requests
• Prohibit employee interviews 
• Get receipt for removed documents 
• Provide only I-9s + basic employee list 
• Require subpoena for other files 
• “Blame Your Attorney”
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Danielle M. Verderosa, 
SPHR, SHRM-SCP

How High’s My ICE-Audit Risk?
www.hrallies.com/i9

Free 20-
Minute HR 
Consultation
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