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How to 
Build
Habits If this, then…



W
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HIGHER PROFITABILITY

49% Gender

+  Ethnic

Higher Performance

Team Diversity





Diverse 
perspectives 

bring 
unique 
ideas.



“If I’m solving a problem, then I will 
intentionally involve and consider diverse 
perspectives.”
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Habit



Homogeneous Teams Are Less Innovative



Homogenous Diverse
Increased Trust Skeptical

Pressure to Get Along Dissenting Views
Higher Comfort Less Comfortable
Camaraderie Friction and Tension

Faster Consensus Slower
Less Innovative More Innovative

Lower Bottom-Line Impact Higher Bottom-Line Impact
Less Critical Thinking Enhanced Critical Thinking
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“If I’m building a team, then I will be 
intentional about hiring for difference, 
not familiarity.”
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Survival and Reproduction



HABIT #2

DEMONSTRATE 
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Scrutiny
Suspicion

Underestimated Ability
Exclusion

Emotional Tax

Scale of Intersectionality

Trust
Social Capital

Latitude for Mistakes
Included

Unearned Advantage

Non-DominantsDominants

The weight of being even more different.











Under-Appreciated Asset







Describing and demonstrating 
an understanding of the 
needs, interests, and 
perspective of others without 
necessarily agreeing.

-Chris Voss

Tactical 
Empathy



“If someone describes an unfair experience, 
then I will actively listen to understand and 
empathize, even if I disagree.”
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HABIT #3
INCLUSIVE COLLABORATION
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Women are interrupted 6x 
more



“If I hear someone get interrupted, then I 
will echo their voice.”

Habit



https://youtu.be/ryhwpjyskIw



“There were 50 or so of us, 
presumably the most 
experienced and smartest 
people we could get. But 5 
minutes after it began to fall 
in, we all looked at each 
other and asked. ‘How could 
we have been so stupid?’ 

- President John F. Kennedy



Inclusive Leaders
Mitigate Group Think

Social Belonging Outweighs 
Rational Logic



Group Think

Diversity alone 
doesn’t mitigate 

group think.



CEO



COO, right hand to 
CEO



CFO, influences 
COO



Chief Diversity 
Officer



Dominant
vs. 

Non-Dominant 



We 
under-include
more than we 

realize.



Involve

“If I’m in a group discussion, then I will 
intentionally involve all, especially the less 
vocal.”

Habit



Target practice

“If I have an idea for a new initiative, then I will 
solicit all the reasons why it might not work.”

Habit
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Habit #4
INCLUSIVE 
MINDSET



“You’re in charge, just tell us 
what we need to do.

Don’t you have all of the 
answers?”



"I will never have all of 
the answers.

But together, there isn't 
a problem we can't 

solve.”
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Be Curious

“If someone shares a contrarian opinion, then I will 
choose curiosity, instead of getting offended, and ask 
them to tell me more.”

Habit



Are you 
biased?

Poll



Embrace Your Bias
Don’t deny and ignore



Will it eat me?
Can I eat it?

Will it mate with me?
Can I mate with it?

Have I seen it before?



Will it eat me?
Can I eat it?

Will it mate with me?
Can I mate with it?

Have I seen it before?



Embrace Bias

“If I catch my biased thoughts, then I will examine 
them and choose my actions.”

Habit





What are their biases?



"Father, forgive them; for they know not what they 
do.”

- The Bible, Luke 23:34

Forgive Yourself and Others
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Team Values



DIVERSITY, 
INCLUSION, 

BELONGING,
AND EQUITY

Sample Values
for



We hire for culture add, not culture fit .

We disburse power and vote on major 
decisions. Our collective opinion matters.

We treat people the way they need to be 
treated. Not how we want to be treated. 

We involve and consider the voice of 
all  stakeholders.
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Values

“If I create team values, then I will include 
behavior expectations for DIB&E.”

Habit
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HABIT #6

INCLUSIVE DECISION 
MAKING



Gravity of 
the 

Dominant’s 
Voice

Janet Traphagen
President

The Creative Group®



Inclusive Decisions

“If we’re sharing opinions and ideas, then I will 
wait to share my thoughts last.”

Habit
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HABIT 7#
Leading People & Self



Conflict is healthy
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Transforming
Conflict

If colleagues have conflicting ideas, then I will say, 
“although this feels uncomfortable, let’s lean in until 
we thoroughly grasp each other’s positions.”

Habit





Evolve Status Quo

If someone says, “because we’ve always done it 
that way,” then I will ask, “how can we do this even 
better?”

Habit



Social 
Circles

Shape Our
Perspective



Pop Your Bubble
“We now live in a giant feedback loop, 
hearing our own thoughts about what’s 
right and wrong bounced back to us by 
the television shows we watch, the 
newspapers and books we read, blogs 
we visit, the sermons we hear, and the 
neighborhoods we live in.” 

Bill Bishop
Author of The Big Sort



https://vimeo.com/472731969



Intellectual 
Humility
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“If the majority of my social circle looks and 
thinks similarly, then I will accept that I may 
have blind spots to the experience of 
others.” #
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Summary

The 7 Simple Habits of Inclusive 
Leaders

Business
Collaboration

Mindset
Values

Decisions
Empathy

Leading People & Self
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Ask Me Anything


