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Innovative Delivery of Large Scale (30 MGD) 
Drinking Water PFAS Regulatory Compliance

Agenda

• Project Background

• Collaborative Delivery Model

• Owner Role in Pre-procurement

• Elements of the D-B RFP Process

• Design Workshop Approach

• Design Scope Adjustments

• Construction and Startup Observations

• Current Project Status

• Questions
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Veolia approach to PFAS

Stanton WTP PFAS Compliance Overview

• 30 mgd surface water treatment

• Accelerated project to meet Delaware reg

• Federal announcement superseded DE

• 2019 upgrade included PFAS provisions

• Tight site, environmental constraints

• Extensive permitting requirements

• Veolia decided to move forward with a 
design-build approach
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Collaborative Delivery Model

• Schedule-driven decision

• Good faith agreement with the State

• Owner pre-purchase of GAC vessels

• Contractor-led Design Build

• Team approach to permitting

• Owner-led media procurement

• Pilot testing 

Owner Role in Pre-Procurement

• Identifying long lead items

• Engage operations in decision making

• Determine pool of qualified equipment vendors

• Select and prepare procurement packages

5

6



6/26/2025

4

Elements of Design-Build RFP Process

• Provided performance requirements

• Prescribed vessel vendor and quantity

• Specified building type

• Established boundaries (physical/scope)

• Proposal contents and pricing form

Design Workshop Approach

• Emails don’t design facilities…

• 13 “official workshops” over an 11-month 
design phase

• Specific topic with specific outcomes

• Detailed agenda with guiding presentation

• Empowered attendees

• Ownership of outcomes

• Additional startup workshops
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Design Scope Adjustments

• Transfer pump hydraulic memo

• Generator requirements

• RSSCT and pilot testing

• Stormwater management

• Prefilter/IXR evaluation

Construction and Startup Observations

• Operational interruptions and tie-ins
• Piping
• Chemical switchover
• Road closures

• Vessel assembly and punch list

• Pipe pressure testing

• Pressure balancing of skids
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Project Status

• Flow through building on 2/24

• First vessel in service 3/11

• Additional transfer pump started up 5/8

• Last vessel scheduled to be filled 5/16

Contact Information

OWNER (site)
Veolia North America
Emily Guillen
Engineering Manager
emily.guillen@veolia.com

ENGINEER
CHA Consulting, Inc.
Craig Murray, P.E.
Business Practice Leader
cmurray@chasolutions.com

OWNER (construction manager)
Veolia North America
J.P. Holcomb, P.E., DBIA
Senior Project Manager
john.holcomb@veolia.com

GENERAL CONTRACTOR
M.F. Ronca and Sons
Scott Wachinski
Project Manager
swachinski@mfronca.com
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Questions?

The information contained in this statement is based on the Veolia group's understanding and know-how of the scientific, regulatory and technical fields discussed herein as of 
the time of publication. No contractual undertaking or offer is made on the basis hereof and no representation or warranty is given as to the accuracy, completeness or 

suitability for the purpose of the relevant information. Descriptions contained herein apply exclusively to those examples and/or to the general situations specifically 
referenced, and in no event should they be considered to apply to specific scenarios without prior review and validation. Statements that may be interpreted as predictive of 

future outcomes or performance should not be considered guarantees of such, but rather reasoned assessments of the possible evolution of the technologies described.

No contractual undertaking or offer is made on the basis of this statement, any contractual commitment or relationship being subject to the conclusion of 
separately documented written agreement(s) between Veolia and its co-contractant(s).
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