
UNDERSTANDING COMMUNITY LEADERSHIP
Who does what and how Troy works together

C A T A L Y S T   •   C O N V E N E R   •   C H A M P I O N

Troy succeeds through collaboration. Each organization below has a distinct role
 and no single organization controls the entire process.

C Troy Area Chamber
THE VOICE OF BUSINESS

• Advocates for a strong business climate
• Connects, educates and promotes businesses
• Supports workforce and leadership development
• Does not approve zoning, permits or projects

T Troy Development Council
ECONOMIC DEVELOPMENT PARTNER

• Supports business attraction, retention and expansion
• Connects investors with sites, partners and resources
• Promotes Troy for jobs and investment
• Does not make governmental approvals

CT City of Troy
PUBLIC SERVICES + ADMINISTRATION

• Provides infrastructure and municipal services
• Administers zoning, building and permitting processes
• Reviews plans and prepares recommendations
• Carries out decisions of public bodies

PC Planning Commission
LAND USE + DEVELOPMENT REVIEW

• Reviews certain zoning and development matters
• Evaluates proposals against adopted requirements
• Receives public input through established processes
• Acts within authority granted by law

CC Troy City Council
ELECTED LEGISLATIVE AUTHORITY

• Adopts ordinances and public policy
• Approves certain zoning and development actions
• Considers budgets, expenditures and public input
• Makes formal decisions in public meetings

MC Miami County
COUNTYWIDE GOVERNMENT + SERVICES

• Provides regional public services and infrastructure
• Supports planning, health, safety and human services
• Maintains property, tax and court functions
• Participates when county authority applies

MS Troy Main Street
DOWNTOWN VITALITY

• Supports downtown businesses and property owners
• Leads events, promotion and placemaking
• Advances preservation and beautification
• Strengthens the downtown experience

TF The Troy Foundation
COMMUNITY PHILANTHROPY

• Manages charitable funds and donor investments
• Awards grants to community organizations
• Supports local priorities and nonprofit capacity
• Operates independently from government and TACC/TDC

HOW COMMUNITY DECISIONS MOVE FORWARD

1 Idea or Need 2 Research +
Discussion

3 Public Review +
Input

4 Decision by
Authorized Body

A strong community depends on clear roles, informed participation and respectful
collaboration.

Troy Area Chamber of
Commerce

troyohiochamber.com
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