PISMO COAST ASSOCIATION OF REALTORS® (revised 11/21/19)
ASSOCIATION POLICY

OFFICE HOURS: 9:00 a.m. to 5:00 p.m. Monday through Friday

DIRECTOR MEETINGS — The Association will not include names as the maker and second of motions during Committee and Director
meetings, and “accept” rather than “approve” financial statements during Director meetings.

MEETINGS:

¢ Board of Directors: Held the second Thursday of each month, 8:30 a.m. at the Association office. Open to anyone
except when considering personnel or legal/ethics matters; agendas to be supplied if requested.

e  Weekly Association and MLS meetings to be completely separate, with MLS meetings to cover only property
announcements/caravans and strictly MLS issues.

e MLS portion MLS portion open ONLY to MLS members

e Association portion open ONLY to REALTOR® and Affiliate Association members, and those invited to make speaking
presentations. Neither friends nor family of Pismo Coast members may attend the MLS/Association meetings for
personal fundraising or any other purpose.

e Non-member “affiliates” may attend one meeting only as a guest; no business promotion at that meeting.

e Social Events: e.g. picnic and installation; open to members, spouses and non-licensee guests.

e Association office conference room may be used by members during office hours if approved by staff; no evening use or
use for meetings with clients.

e Affiliate Breakfast: There will be a budgeted annual Affiliate Appreciation Breakfast held at the end of each year.

e Meeting Decorum - As the Pismo Coast Association endeavors to deliver services of value to our
membership in a professional manner, we wanted to make everyone aware of some clarifications about how
our meetings are conducted. We recognize the primary purposes members attend Friday morning meetings
are to professionally network with other members and affiliates, market properties, gain knowledge through
the information presented by the Association and it’s invited speakers, and raise charitable funds solely
through our Foundation activities. All attendees should make announcements and conduct themselves with
these specific purposes in mind. Activities and announcements outside of these purposes should not be
pursued. The Pismo Coast Association is fortunate to have members who enjoy networking and engaging
together in meetings. We are striving to maintain that great culture, encourage respectful engagement
together, and seek to continue delivering valuable industry information that helps attendees increase your
level of knowledge and professionalism in the industry.

ROSTERS

e Rosters containing company contact information can be given to non-members.
CONTRACTS:

e Contracts may only be signed by the CEO or person designated by CEOQ.
COMMITTEES:

e President to meet with committee chairs prior to beginning their terms to review Association policies and to outline

committee goals for the year per the annual Goals or Strategic Plan.

Any project planned or any use of the Association name is subject to prior approval of the Board of Directors.

All committee meetings must be held at the Association office with CEO or designee in attendance.

Advance agendas are to be provided to the CEO and minutes of all meetings are to be taken

The President, as ex-officio member of all committees, is to be notified of all meetings.

Committees/directors to coordinate with CEO for help needed and jobs are not to be assigned directly to staff

Committee chairperson to receive “comp” ticket to events/seminars he/she arranges and implements (unless an outside

company is collecting a per-member fee). In addition, the outgoing President, incoming President, 3 staff members shall

receive one “comp” ticket to the annual Installation event, and MC receives 2 “comp” tickets.

e A past director must serve on the Nominating Committee annually. The current President Elect shall serve on
the Nominating Committee annually.

CONFLICT OF INTEREST:

e PCAOR Directors with a conflict of interest must immediately disclose their interest at the outset of any discussions by a
decision-making body pertaining to the Association or any of its products or services. Such PCAOR Director shall be excused
from such discussions of the pros and cons on the matter unless otherwise requested by the Board of Directors, and shall
respond to any questions asked of them. Furthermore, no PCAOR leader with a conflict of interest may vote on any matter in
which the PCAOR Director has a conflict of interest. This association is not organized to and does not play any role in the



competitive decisions of its members or their employees, nor in any way restricts competition among members or potential
members

PERSONNEL.:

e Association personnel reviews and staff salaries/benefits to be reviewed annually in September per the Operations
Manual.
e CEO sets staff salaries/benefits.

ASSOCIATION DUES/FEES:

¢ Honorary Membership: If CAR and/or NAR bestow the Honorary Member for Life status upon a member, the local
association dues will be waived for that member thereafter.

FINANCIAL / LEAVE OF ABSENCE:
(a) submit a written request to the Board of Directors with a valid reason
(b) must remove license from Broker and Broker must notify DRE of agent’s returned license
(c) limited to a period of one year
(d) not a member during this time and receives no services
(e) can be reinstated by paying all applicable fees of the Local Association, CAR and NAR

ELECTIONS:
¢ Anyone nominated to serve on the Board of Directors must have held local REALTOR® membership for 2 years
prior to nomination.

REALTOR® & AFFILIATE OF THE YEAR:

e REALTOR®-of-the-Year suggestions can be made by any Association and Affiliate member; selection committee to
consist of any five past recipients, to be chosen by the last recipient and CEO, thus avoiding the possibility of a nominee
also serving on the Selection Committee.

o Affiliate-of-the-Year suggestions can be made by any Association and Affiliate member; selection committee to consist
of Association President, President-Elect and two REALTOR or Affiliate representatives selected by the President.

EDUCATION COSPONSORS: Sponsorships will be offered on a first-come-first-serve basis via email notification to potential
sponsors, giving equal opportunity for response time. The benefits offered for sponsorships will be defined on a per-offering basis.

Educational offerings may be funded from other education income, e.g. video education and sale of correspondence courses, without
being required to cover administrative expense.

EQUIPMENT: The Association does not loan association equipment to anyone

ADVERTISING AND NON-DISCRIMINATION POLICY: The Pismo Coast Association of REALTORS® is pledged to the letter and
spirit of U.S. policy for the achievement of equal housing opportunity throughout the Nation. We encourage and support an affirmative
advertising and marketing program in which there are no barriers to obtaining housing because of race, color, religion, sex, handicap,
familial status or national origin or any other protected class. The Association recognizes that real estate advertising is subject to the
Federal Fair Housing Act, which makes it illegal to advertise any preference, limitation or discrimination because of race, color, religion,
sex, handicap, familial status or national origin, or any other protected class, or intention to make any such preference, limitation or
discrimination. In addition, California has extended protection to people based on marital status. We are firmly committed to an
advertising policy that adheres to the Federal Fair Housing Act. We will not accept any MLS listing or advertisement for real estate,
which we are aware may violate the law.

PCAOR LOGO — The Association prohibits the use of the Pismo Coast Association of Realtors logo by members or others on their
website and/or any other displays or advertising and/or any personal or professional use. The logo is copyrighted.

GOVERNMENT AFFAIRS DIRECTOR (GAD) - The GAD will obtain his/her directives through the GAD Regional Steering committee,
which will include representatives from Pismo Coast Association of REALTORS®.

AFFORDABLE HOUSING — PCAOR agrees to become a sponsor of the Workforce Housing Coalition on 3/9/04, based upon the
Mission Statement as submitted by the Coalition, with any future revisions requiring subsequent Director approval.

POLITICAL CAMPAIGNS — PCAOR policy is to disallow campaign signs/materials from being posted on Association property.

LCR COMMITTEE —L CR Committee members must give a minimum of $148 to serve as an LCR Committee member. The LCRC
members will make decisions regarding IMPAC funds as well as BORPAC funds.




It is the policy of this organization to provide equal opportunities without regard to race, color, religion, national origin, gender, sexual
preference, age, or disability. Not every applicant will be selected. The hotel in which attendees will stay may not be the C.A.R.
Headquarters hotel. Up to 2 REALTOR® members may be approved by the Board of Directors to attend the 3" CAR State Director
meeting each year using IMPAC funds to cover expense amounts for 2 nights hotel lodging, 2 days hotel parking, mileage at the IRS
rate (mileage is shared for 2 attendees to travel in one car), and an allotment of $90 per day for meals. The IMPAC funding will only
apply to those local REALTOR® members who have never attended a CAR State Director meeting, with selection priority given to one
current Board of Directors member, then one current Committee member. Anyone interested in being considered for attendance must
complete the written application. Those who are currently serving on the Board of Directors will be given priority consideration.

PROFESSIONAL STANDARDS:

Training requirements: All members of the Grievance and Professional Standards Committees are required to have taken the
applicable Professional Standards training within three years prior to sitting on a hearing panel. All members

of the Board of Directors shall be required to have taken the training within three years prior to taking office or during their first year of
tenure and prior to sitting on a review panel.

Fee for Director Review hearings: A $100 fee will be charged for Director Review hearings.

C.A.R. criteria for Arbitration Tribunalists:

e Has been a member in good standing with C.A.R. for the last three years;

e |s currently active in the real estate industry, including, but not limited to, real estate sales production and/or sales or
property management;

e Has served as an observer, alternate or a tribunalist on at least one hearing before acting as Presiding Officer on
tribunal;

e Has successfully completed a C.A.R.-approved course for ethics and arbitration training, or an equivalent within the last
three (3) years.

Reciprocal tribunal members: The Pismo Coast Association has agreements to share tribunal members (Grievance, Professional
Standards and Directors) on a reciprocal “as needed” basis with the Santa Maria and San Luis Obispo Associations.

Mediation is to be offered on a voluntary basis prior to arbitration.

Desighated REALTOR® notification: Current Designated REALTOR® to be notified when discipline is imposed on agent for actions
committed while under a previous broker.

Fines - If PCAOR administers a Professional Standards ethics hearing on behalf of another local Association, PCAOR will give 50% of
any fine collected from the Respondent(s) to the local Association where the ethics complaint originated.

Anonymous Complaints — There will be no anonymous complaints accepted by PCAOR.

NAR Biennial Ethics Training — This Association will accept California DRE approved ethics and survey courses to satisfy NAR’s
mandatory biennial code of ethics training for all renewing members, with new licensee members taking NAR’s online course to satisfy
the requirement upon joining the Association.

CITATION POLICY — PCAOR has adopted the following citation monetary schedule, to be administered per the CAR Professional
Standards Manual. Along with the Grievance Committee’s ability to issue monetary citations, the Respondents must also complete an
Ethics course. A Respondent who has received a citation always has the option of requesting a full Hearing. The monetary citation
schedule is as follows...

Article 3: Attempt to change offer of compensation after
being made aware of signed offer to purchase. $ 250.00

Failure to disclose existence of
dual or variable rate commission. $ 250.00

Failure to disclose existence

of accepted offers to cooperating brokers. $ 250.00
Article 4: Failure to disclose REALTOR® interest

in property being bought or sold. $ 250.00
Article 5: Providing professional service without

disclosing interest in property. $ 250.00
Article 6: Accepting any commission, rebate or profit

on expenditures without client’s knowledge or consent. $ 250.00
Article 12: Failure to present a true picture in

real estate communications and advertising. $ 250.00




Failure to disclose professional status
in advertising and other representations. $ 250.00

Failure to disclose compensation from 3" party
for services provided free to a client. $ 250.00

Advertisement offering to sell/lease property
without authority of owner or listing broker. $ 250.00

Failure to disclose name of firm in advertisement
for listed property. $ 250.00

Failure to disclose status as both owner/landlord
and REALTOR® or licensee when advertising property

in which REALTOR® has ownership interest. $ 250.00
Falsely claiming to have “sold” property. $ 250.00
Registration or use of deceptive URL or domain name. $ 250.00
Article 14: Failure to cooperate in any professional

standards proceeding or investigation. $ 250.00
Article 16: Use of terms of an offer to modify listing

broker’s offer of compensation. $ 250.00

Placement of for sale/lease sign on property without
permission of seller/landlord. $ 250.00

Note: The Association has imposed an escalating fine schedule for repeat citations whereby the amount doubles with each
repeat citation over a 3 year period, and has imposed a mandatory ethics training requirement that accompanies each
citation issued.



