l Texas Department of Transportation
Public Transportation Division

MEETING AGENDA
TxDOT Semiannual Transit Operator’s Business Meeting
Friday, May 1, 2026 | 8:30 A.M. - 12:00 P.M.
Lubbock Memorial Civic Center
1501 Mac Davis Lane, Lubbock, TX 79401

8:30A.M. | 1. Welcome/Settling In

8:35A.M. | 2. Safety Brief

8:40 AM. | 3. State of the State

Overview of recent organizational changes

FY 2026 Priorities

Summary of Key 2025 Statistics Report Conclusions

Federal and State Program Funding - FY 2026

Apportionments, FY 2028/2029 Legislative

Appropriations Request

e Upcoming Changes to Grant Management Software
and Data Reporting Tool

e Fall 2026 Texas Transit Leadership Institute Focus
Transit Technical Services Program - Areas of
Available Assistance

9:40 AM. |4. Texas Transit Community of Practice (TTI)
10:00 A.M. |5. Break
10:15 A.M. |6. Community of Practice (cont.)
11:00 A.M. |7. Panel Topic: Local Match Opportunities
11:40 AM. |8. Q&A

Adjourn




