
 
  

MEETING AGENDA 
TxDOT Semiannual Transit Operator’s Business Meeting 

Wednesday, March 12, 2025 | 8:30 A.M. 
McAllen Convention Center 

  
  

 

. 

 

                         8:30 A.M. 1. Settling /Welcome and Safety Brief 

8:45 A.M. – 9:15 A.M. 2.   Director’s Report 

9:15 A.M. – 9:45 A.M. 3.   Service Expansion Program Panel 

9:45 A.M. – 10:30 A.M. 4.  TransPro, Measuring the Value of Transit 

10:30 A.M. - 10:45 A.M. 5.  Break 

10:45 A.M. - 11:30 A.M. 6.   Statewide Multimodal Transit Plan 

11:30 A.M.  7.   Open Forum/Q&A 

 8.   Adjourn 


