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#0. Leadership?

What Is ?
 Compelling Vision
 Model Way

 Empower Others

A unit of th
THUNDERBIRD | 4unitef the Master of Appl ied Leadership & Management

AAAAAAAAAAAA
SCHOOL OF GLOBAL MANAGEMENT Enterprise




#0. Is this ethical?
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#0. Leadership?

What I1s the difference
between and
management? (Pairs)
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#0. Leadership?

Leadership Is the ability to

others to act
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#1. Rational decision making?

Kill your

about
humans being
rational
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#1. Rational decision making?

it of th
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#1. Rational decision making?

Proportion favorable decisions

Ordinal position
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#1. Rational decision making?
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Stop & Practice— Think, Pair, Summarize

On own

Think

1-2 ideas about how what
you have learned so far
might change your day to
day work

w A unit of the
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Now in

Pairs
Discuss your ideas

Together lets

Summarize

Your responses and
ideas
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#1. Paint a vision

Paint a
of the choices
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#1. Paint a vision
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#1. Paint a vision

People believe what
they Even

If they only see it In
thelr minds.
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#1. Paint a vision
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#1. Paint a vision
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Stop & Practice— Situation

Imagine you are a leader
that is having trouble
getting employees to turn
in time sheets each week
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Now in

Pairs

Discuss how you might
paint a picture or vision
to help change
behavior

Together lets

Summarize

Your responses and
ideas
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#2. Model the way

don’t tell
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#2. Model the way-- Authority

lab coat
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#2. Model the way— Ask for small behaviors
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#2. Model the way— social proof
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#3. Empower Others

Path-Goal Theory
Autonomy and
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#3. Empower Others— Limit Choices

L ess but
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#3. Empower Others-- Limit Choices

Jn L —
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Master of Applied Leadership & Management
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#3. Empower Others— Points of Reference

Create a
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#4. Leadership?

What Is ?
* VIsion

 Model Way
 Empower Others
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#3. Other things to keep in mind

» Seeding Habits
e Scarcity
» Stories
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Reading List

THE PARADOX OF EHI]IIJE

'HY “JPE IS [[“S dARAY SEEWANTL

LEADERSHIP VNOI_I_VHHI

The Hidden Forces That
Be u Better Lender, Have a Richer Life ‘8/7“])8 Our Decisions

DAN ARIELY

STEWART DL FRIEDMAN
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Online Master Applied Leadership & Management

Specialized Delivered in Accessible price point

30 credit Online format 30,996

degree program, focused with optional US/Canada

on applied leadership & In-person experiences
management 51 5/ 996

Emerging Markets
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Borderless
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