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April 4, 2023

Mayor Sutcliffe, City of Ottawa
City of Ottawa Council Members
City Hall, City of Ottawa, 110 Laurier Ave West, Ottawa, ON K1P 1J1

Mayor Sutcliffe and City of Ottawa Councillors,

Re: Ottawa International Airport CIP Grant

I am writing on behalf of the Ottawa Board of Trade regarding the Ottawa International Airport Community Improvement Plan and the grant application for Germain Hotels. 

The Ottawa Board of Trade is the voice of business and a key advocate for economic development in our Nation’s Capital. Our mission is to cultivate a thriving world class business community. One that drives affordable, inclusive, and sustainable city building and community prosperity. We work closely with our colleagues at the Ontario and Canadian Chambers of Commerce as well as key economic partners at all levels of government.

The Ottawa Board of Trade supports the grant application for Germain Hotels under the YOW CIP as a future thinking, innovative investment, executed on the principles of fiscal prudence, planning for growth, and optimizing opportunities.

Our business leaders have long been concerned with the support for our airport as a key economic driver in our region. For that reason, we hosted an aviation summit in fall 2019 to understand the issues and explore the opportunities. We learned that businesses were hindered to attract talent, grow their investment, or host meetings in our city due to the lack of direct flights. Ottawa is uniquely challenged because of our proximity to Montreal and Toronto.

We also learned about the importance of the airport for leisure and business travel as well as attracting major cultural and sporting events that elevate our lifestyle. Tourism is the front door to every form of economic development, attracting potential return travellers, new residents, visiting friends and family, students, entrepreneurs, and investors – all who directly reduce our tax burden and generate economic activity.

Five months later, the pandemic changed the conversation for business and tourism from thriving to surviving. The airport team mitigated the disproportionate impact to travel with care, expertise, and a view to build forward better. During this time international airports across the country were offering generous cash incentives for new routes. Of course, we discussed this as a possibility, a true cash in hand incentive. Instead, we decided to build on our decision to make the airport an economic development zone and create a community improvement plan to stimulate long term targeted investment.

In good faith, and armed with the city’s only economic incentive tool, airport leaders reached out to Germain Hotels to invite them back to the table. The hoteliers were forced to withdraw from their new hotel plan during the pandemic after already investing over a million dollars on the site. This project is exactly the private investment we were hoping for less than a year ago when city staff expertly crafted and recommended the CIP, when OBOT and other key economic partners endorsed it and when city council approved it.


We appreciate that you are not the same council who approved the plan. And we applaud your commitment to carefully consider all programs and services, including the CIP, as part of our overall growth strategy. However, this project was pursued by all parties with high confidence that it would be supported. Allowing this project to go forward is an opportunity for us to signal to investors that we are open for business and can offer assurance and integrity during these uncertain times.

We know there is some misunderstanding in our community. Some think that we are spending $13 million that we already have instead of receiving $4.4 million that we may never have if this project is not approved. In reality, we will have new tax revenue, new jobs, a new amenity in our city and significant economic spinoffs. In addition, we will have revenue for the airport, which, pre-pandemic, generated 2.2 billion in economic impact and supported 10,000 jobs. This project is aligned with the airport authority’s long-term vision, and the timing is brilliant. It is shovel ready and will build momentum alongside our recent announcements from Air France and Porter.

Germain Hotels is a Canada based owner already invested in our region. They are here because we made a genuine offer. And no one else is coming.

Cities all over the world are investing heavily in their post pandemic recovery plans. We urgently need a growth agenda that leverages private sector investment to compete, address our greatest challenges and reach our full potential.

Thank you to the Mayor, City Council, and staff for your passionate support of our city. We are here to work with you on a growth agenda that will protect and enhance the quality of life for everyone in Canada’s Capital Region.

Sincerely,
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Sueling Ching
President & CEO | Ottawa Board of Trade
c: 613-349-5757 | e: sueling.ching@ottawabot.ca

150 Elgin Street, Ottawa, Ontario | www.ottawabot.ca

-2-

image1.png




image2.png
OTTAWA
BOARD
s TRADE




