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The McGraw-Hill Construction forecast for total value of contract awards, including residential, is 
projected to increase by 9% for 2015.  The above chart illustrates total contract awards including 
the annual percentage of growth for the construction industry.  It is expected that many public 
works markets that pulled back in 2014 will stabilize in 2015 and no longer slow overall growth.
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Historical Trends

NOTE: A construction cost index number is a percentage ratio of a cost at a stated time to the national average 
cost of the same item at a base period.  The base period used for this index is January 1, 1993.  In other words, 
these index figures represent relative construction factors (or if you prefer, multipliers).  January 1993 = 100.0 
percent.  Source: Means CCI
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What Happened in 2013 - 2015?
• Housing Market –Double 

the Recession Levels of 
2010

• Non-Residential Building 
Market Jumped 67% in 
2013

• Labor Costs Up 9.6% from 
2013 to 2014

• Material Costs Up 2.3% 
from 2013 to 2014
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What Happened in 2013 - 2015?
PROJECTS
• 2014 Bonding Bill

• Large Public & Private Projects:  Viking Stadium, State 
Capitol Renovation, Mayo Civic Center,  Higher Education, Road 
Construction, Target Center

• Surge in Private projects

• Owner’s Re-contacting General Contactors

$100M Housing
$448M Business & Economic Development
$128M Roads, Bridges, Transportation
$240M Higher Education

Photo By Star Tribune
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What Happened in 2013 - 2015?
MATERIAL SHORTAGES

LABOR SHORTAGES

RESULTS

• Cement • Precast • Glazing

• Masons • Ironworkers • Skilled, 
Experienced 
Labor

• Lack of Bidders • Increased 
Inflation

• Schedule 
Impacts
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Forecast for 2016

• Recommended Inflation:

• Contractors Continue to be Busy
• Continuing Need for Skilled Labor & Management
• Some Easing on Material Availability
• Increased Inflation

Projects with complex scopes have higher inflation

2016

• 6.04%

2017

• 6.17%
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Forecast for 2016
MATERIALS
CONCRETE Availability OK, but price increasing

PRECAST Continuing Long Lead Time

STEEL Price increase expected in March

ARCH MTL 
PANELS

Increased Cost & Long Lead Time

GLAZING Continuing Long Lead Times

DOORS, & 
HDWR, 
MILLWORK, 
MEP

Increased lead times
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Forecast for 2016
LABOR
• Still short supply of ironworkers, masons, fitters, tile setters

• Unions are adding apprentices

• All Contractors continue to be busy
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Mitigating the Impact
What Can You Do?

PLAN AHEAD

AFTER BID

DURING CONSTRUCTION
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Mitigating the Impact
What Can You Do?

RESEARCH THE MARKET
• Talk to Contractors
• Consult Cost Forecasts

Engineering News Record
State of MN Inflation Indicators
State of MN Budget & Economic Forecast
RS Means Cost Indicators
Local News
CPMI Construction Cost Indicators
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Mitigating the Impact
What Can You Do?

BID DOCUMENTS
• Material Choices may Impact Timing

Precast vs. Masonry
Curtainwall Systems

• Be sure the products specified are available

• Minimize ambiguities in the specs & drawings
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Mitigating the Impact
What Can You Do?

BID DOCUMENTS
• Keep bid forms simple

• Keep Number of Alternates & 
Addenda to a Minimum

• Be specific about completion dates
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Mitigating the Impact
What Can You Do?

BID DOCUMENTS
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Mitigating the Impact
What Can You Do?

BID REQUIREMENTS
• Give Contractors Enough Time To Bid & To Construct
• Consider Time Of Year for Start Date
• Liquidated Damages May Affect Cost
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Mitigating the Impact
What Can You Do?

BID ALTERNATES & CONTINGENCIES
• Manage Owner Expectations
• Use Bid Alternates (Add Only) to Protect the Budget
• Bid Contingency to Protect the Budget
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Mitigating the Impact
What Can You Do?

“WOO” THE CONTRACTORS
• Email and Contact Contractors, Subcontractors & 

Suppliers about your job

• Talk about your project well ahead of bid

• Be sure Suppliers know about the project
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Mitigating the Impact
What Can You Do?

AFTER BID
• Work with Low Bidder on VE Options
• Investigate Why Bids were Over
• May need to Rebid
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Mitigating the Impact
What Can You Do?

DURING CONSTRUCTION
• Mitigate Claims for Delay due to Material Availability
• Get Labor Rates at the start of the project
• Work with Contractors on Critical Material & Labor 

issues
Turn Around Shop Drawings Quickly
Be Open to Creative Sequencing of Construction

• Answer RFIs Quickly
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DISCUSSION


