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• Trunk Highway System

• County State Aid and 
County Road System

• City and Township 
System

Anoka County Highway SystemsAnoka County Highway Systems



1990 2000 2010 2020 2030 2040

Population 243,688 298,084 330,844 359,580 399,750 438,820

Households 82,437 106,428 121,227 136,260 154,300 171,130

Employment 81,132 106,814 106,387 126,660 136,100 145,420

Anoka County Demographics



Anoka County Transportation Needs 
(County Roads)

• Most Capacity Issues Completed

• Most Bridges Adequate (Structural and Functional)

• Pavement Condition Ratings at Goal Levels

• “Gap” Expansion Projects

• “Spot” Safety Improvements

• Rural Road Reconstruction



Future Needs





• Trunk Highway 10/169

• Trunk Highway 65

• I-35W (MnPASS)

Anoka County Transportation Needs

(Trunk Highways)

Anoka County Transportation Needs

(Trunk Highways)



Highway User Tax Distribution Fund (HUTDF)
• Gas Tax
• Motor Vehicle Sales Tax (MVST)
• License Tab Fees

Motor Vehicle Lease Sales Tax
Property Tax Levy
General Obligation Bonds

Anoka County Project Funding
(Internal)



Federal Funds
• STP/HSIP (Regional Solicitation)
• TIGER
• Earmarks
• ARRA (Economic Stimulus)

State Funds
• Turnback Funds/Flex Account
• Bridge Bonds
• Local Road Improvement Program
• Cooperative Agreement
• Safe Routes to School
• TED/SAM/CIMS/Corridors of Commerce

Anoka County Project Funding
(External)



Regional Funds
• CTIB

Local Funds
• City Cost Share
• Railroad Cost Share (5%)

Anoka County Project Funding
(External)







ACHD “In-House” Capabilities
Highway Design & Construction

Bridge Construction
Signal Construction

Transportation Planning
Traffic Engineering

Environmental Document Preparation
ROW Acquisition

Grant Writing
Traffic Modeling



What We Need Help With
Bridge Design

Signal Design

“Science” behind certain environmental evaluations

Geotechnical Work

“Overflow” work that staff can’t handle



What We Need Help With (Cont.)

Traffic Management
• Centrax
• Fiber Connectivity
• Flashing Yellow Arrow Retrofits

Innovative Intersections
• Signalized RCUTS
• Hybrid Interchanges



ACHD Consultant Selection Process

Competitive bids not required (depending on size)

RFP by invitation (unless federal funds)

Selection based on team, experience, scope, 
schedule and cost



How to Get Selected

 Bring your “A” Team

 Highlight the project’s greatest need
(traffic forecasting, noise, wetlands, public involvement, etc.)

 Competitive cost and hours.

 Knowledge of project partners.

 Demonstrate ability to make our life easier!



How to Get Selected
Get to know these people:

Andrew Witter, Assistant County Engineer

Jack Forslund, Multimodal Transportation Manager

Gina Pizzo, Senior Design Engineer

Jason Orcutt, Design Engineering Supervisor

Jane Rose, Traffic Engineering Manager

Harry Grams, Construction Engineering Supervisor



How to Get an RFP?

Be Involved

Demonstrate an Expertise

Start Small



Upcoming Projects
Upcoming Projects



Upcoming Projects
Upcoming Projects



Upcoming Projects
Upcoming Projects



Upcoming Projects
Upcoming Projects



Questions

ACEC of Minnesota
County Forecasting Seminar

May 20, 2016

Douglas W. Fischer, PE
County Engineer

Anoka County Highway Department


