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Anoka County Highway Systems




Anoka County Demographics

1990 2000 2010 2020 2030 2040

Population | 243,688 | 298,084 | 330,844 | 359,580 | 399,750 | 438,820

Households | 82,437 | 106,428 | 121,227 | 136,260 | 154,300 | 171,130

Employment | 81,132 | 106,814 | 106,387 | 126,660 | 136,100 | 145,420
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Potential Candidate Sites for
2016 Regional Solicitation in Anoka County
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Ramsey County

Legend

Functional Class
Pedestrian Facilities - A |inor Augmentor

‘—— A-Minor Connector
D Bidge s A-Minor Expander

— A-Minor Reliever
A Reconstruction Major Collector

~ Minor Collector
Miles .Rnadwuy Epanson —— Oheravers
@ Frincipal Arterial
—+— Railroad

Anoka County

MINNESOTA
Map Document

Respectful, Innovative, Fiscally Responsible [TAGISIGIS Datal2015 Dsta_AKZIPotential STP Projects )
12/08/2015




* Trunk Highway 10/169

« Trunk Highway 65

. |-35W (MnPASS)
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LEGEND
BAVED ROADWAY
BITUMLINGUS WALK
SRIDGES & RETAINING WALLS

RATSED MEDIANS & CURBS

PAVED SHOULDERS
CONCRETE WALKS

CONSTRUCTED UNDER SEPERATE PROJECT
PROPOSED FONDING LOCATION

EXISTING PONDING LOCATION

ROAD REMDVAL / CLOSURE

PROPDSED TRAFFIC SIGNAL

EXISTING TRAFFIC SIGNAL




Task Tema{Fstmared Sub-Task Sub-Task Cost 2013 & Prior 2014 2015 Sub-Task Cost e tmted
Cost Cast
§§ Local Federal Local MnDOT Federal Local CTIB LRIP MnDOT Federal Other
o Anola Ca. Ramsey HPP{1} Anoka Ca. CIMSs 2} HPP (1} Anaka Co., Ramsey Grant Bands cIMs (2) In Kind HPP (1) TIGER (3] BNSF
|
S5 |prel E d
| ] b $512,000 PEREA $512,000 $256,000 $256,000 $512,000 $512,000
i |Environment Assessment
|
= FE $1,845,465 $369,093 _ $1,845,465
|
% Final Design $2,180,465 FE {Amend]) $235,000 547,000 - s235,000 | 52,180,465
% FE [Shop Dusgs) $100,000 $20,000 _ $100,000
| ] T
% Acquired 54,265,510 $2,135,000 $2,130,510 452,130,510 $2,130,510 $4,265,510
§§ Relocation $200,000 $200,000 -$200,000 '$200,000 $200,000
. |Right-of-Way Acquisition 7,020,335 7,020,835
g Appraised/Court Escrow $1,703,550 $1,703,550 51,703,550 51,703,550 1,703,550
- Caunter Offer Overage $851,775 51,275,341 | -5423,566 $851,775
| | 2
%3 Bid Award $27,696,264 $5,956,312 | $4,679,955 | $5,965,340 510,000,000 | 51,094,053 | 527,696,264
g Construction 529,835,002 SACO/Overruns (73] 51,938,738 $1,085,694 $853,045 $1,938,738 | 529.835,002
|
§ Max, Incentive $200,000 $112,000 538,000 $200,000
=
E ‘Construction Management $2,386,800 CE(8%) 52,386,800 52,386,800 52,386,800 $2,386,800
| |
o
i |subTotas $41,935,103 Sub-Total 541,935,103 $625,092 | $2,391,000 | $1,476,372 | $4,081,060 50 $188,000 | 62,738,719 | $423,566 | $7,154,005 | 55,621,004 | $10,000,000 | $2,386,800 $20,000 | 510,000,000 | $1,094,053 | $41,935,103 | $41,935,103
| |
| |
L
£ |contingency 50 Contingency S0 S0 s0
|
| |
=
| | ‘Grand Total 541,935,103 Grand Total 541,935,103 5625,093 | 52,391,000 | 51,476,372 | 54,081,060 S0 $188,000 | -52,738,719 | -5423,566 §7.154,005 §5,621,004 510,000,000 52,386,800 580,000 510,000,000 | 51,094,053 | 541,935,103 | 541,935,103
=
|
-
e e
. =
- . . . . . . . . e
Note: Task Amount  PrimaryFund Local Match % Req. % Actual
3
(1) HPP Federal Funds 52,041,976 FE 52,180,865 $436,093 20% 20%
Lacal cng LRIP MnDOT Federal Other Total Cost
3
(2) CIMS Funds $10,000,000 ROW 57,020,835 | 54,034,060 52,986,775 15% a3% Anoka Co. Ramsey Grant Bonds cams InKind HEp TIGER BNSF
Const  §6,029,649 | 65,965,840 51,004,053 15% 18% S256,000 | $256,000 S0 S0 50 s0 s0 S0 50 PEGEA $512,000
$436,093 50 50 s0 so s0 $1,744,372 s0 50 FE 2,180,465
b
(2) TIGER Grant 10,000,000 Const  $14,679,959 $10,000,000 52,679,959 20% 2% 51,275,381 | S1711,434 s0 s0 54,034,060 s0 s0 s0 50 ROW 57,020,335
$0 s0 $7,154,005 $5,621,004 $5,965,940 s0 $0 $10,000,000 | $1,094,053 CONST $29,835,002
= 50 s0 s0 so 50 52,336,300 s0 S0 50 cE 52,386,300
4
§§§§ $1,967,434 | $1967,434 | $7,154,005 | $5621,004 | $10,000,000 | $2,386,800 | $1744,372 |$10,000,000 | $1094,053 | SunTomal | $41,935,103
e
§§%§ Agency Orig. Cost Actual Cost SSavings % Savings 50 50 50 s0 50 s0 s0 s0 50 Contingency 50
%%%% Anoka County $2,807,744 51,967,434 3840,310 30% $1,967,434 | 51,967,434 | $7,154,005 | $5,621,004 | $10,000,000 | $2,386,800 | $1,744,372 | $10,000,000 | $1,094,053 | GrandTotal | $41,935,103
o Post-Bid Commitment
§§§§ City of Ramsey $2,807,744 $1,967,434 $840,310 30% 469% 1.65% 17.06% 13.d0% 2385% 5.69% 2116% 2335% 261% 100.00%
-
saaaa CTiB §10,200,000 57,154,005 $3,045,995 30% 54119351 103 11.77% 11.77% 42.51% 33.64% % of Local+CTIBLRIP
LRIP $8,000,000 $5,621,004 $2,378,996 30%
52,807,744 | $2.807,744 | $10,200,000 | $8,000,000 | $10,000,000 | $2.268,400 | $1,716800 | $10,000,000 | $1.200,000 $49,000,688
Post-Tiger Commitment
5.73% 5.73% 20.82% 16.23% 20.21% a63% 350% 20.21% 2.45% 100.00%
549{000{633 11.79% 11.79% 42.83% 33.59% % of Local+CTIB+LRIP
$2,807,784 | $2.807,744 | §10,200,000 | $2,000,000 | 510,000,000 | $1,600,000 | $1,476:371 s0 $565,605 $37,457.464
Pre-TIGER Commitment
7.50% 7.50% 27.23% 21.36% 26.70% a.27% 3.94% 0.00% 151% 100.00%
53714571454 11.79% 11.79% 42.83% 33.59% % of Local+CTIB+LRIP




ACHD “In-House” Capabilities

Highway Design & Construction
Bridge Construction
Signhal Construction
Transportation Planning
Traffic Engineering
Environmental Document Preparation
ROW Acquisition
Grant Writing
Traffic Modeling









ACHD Consultant Selection Process

» Competitive bids not required (depending on size)

» RFP by invitation (unless federal funds)

» Selection based on team, experience, scope,
schedule and cost



How to Get Selected

Bring your “A” Team

Highlight the project’s greatest need
(traffic forecasting, noise, wetlands, public involvement, etc.)

Competitive cost and hours.
Knowledge of project partners.

Demonstrate ability to make our life easier!



How to Get Selected

» Get to know these people:

Andrew Witter, Assistant County Engineer
Jack Forslund, Multimodal Transportation Manager
Gina Pizzo, Senior Design Engineer
Jason Orcutt, Design Engineering Supervisor
Jane Rose, Traffic Engineering Manager

Harry Grams, Construction Engineering Supervisor
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TRAFFIC MANAGEMENT / SPOT IMPROVEMENT
= RIGHT OF WAY ACQUISITION
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ANOKA COUNTY
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ANOKA COUNTY HIGHWAY DEPARTMENT
2017 Unfunded Highway Improvement Plan

s
FUNDING
Project # Description County | Federal State | City/Town [ Other Total Notes
2017
5,000,000
$1,500,00 37,500,000
17700 $250,000 ~s250,000 $500,000{Other =Ramsey County
110200 §750,000 750,000
nce 300,000 5300000
Mile [ - LU E 111
Unassigned RR Crossing Repairs 100,000 §100,000|BNSF RR
; [
[Reconstruction Program (2955] 11,124,450
|m-mm CSAH 14 at 9th Avo $1,350,000
002-654-003 _ CSAH 84 realignment south of CSAH 23
L N1 ! CSAHIT 3 - O b ;
002-478-023_CSAH 74 Rairoad Grade Separation $2,139,450 $12,600,000
156419 CR79from CSAH 1 to CSAH 9 $1,000,000
V2116411 CSAH 114 from Crane & to Jeffereen 8t (Phes 52,504,000

fic Management (2935)

0217.7 TH @103t CR 3

021 CSAHTS Signal Intercormeet

s

17:72.00 __ATMS Interconnect (2035)

A Conversions (2035)

Infrastiucture Improvement Programs
™

1,838,510
(2857) $1,000,000)
ted Projects (20%5) 5500000

[2017 CONSTRUCTION TOTALS $22,685,360 §381,600 563,000 1.450) 50 539.881410)
RO ACQUISITION = - |
$500,000 $500,000
$250,000 §250,000
2,500,000 $2,500,000(
§450,000 m,sri,n_qp{ $4,500,000]0ther = CTIE
2017 ROW AQUISITION TOTALS 53,950,000 s0|  s22s0.000]  s22s0m0]  s1675,000]  §8,000,000)
|CONSULTANT SERVICES
Unknown __ CSAH 11 from CSAH 1 to CR 3 §150,000 §150,000
Misc Services §500,000 $500,000
[2017 CONSULTANT SERVICES TOTALS §650,000 50 Il 5o ] 560,000
PLANNINGISTUDIES
§500,000 80 §0) $0) 50 $500,000

017 PLANNINGISTUDIES TOTALS
017 HIGHIWAY PROGRAM TOTALS

§21,765,360 §381,600) $2313,000]  §2432,450) §1,675,000]  $49,101410)
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2018 Unfunded Highway Improvement Plan s
FUNDING
Project # Description County | Federal State | CityTown |  Other Total Notes
2018
|Rehabilitation

16-02-00
184700 Mainterance
180300 Sigrul Painting
igned AR Crossing Ropai
|lﬂ-ﬂ|-m CSAH 78 from 139th Ave to CR 18 3,500,000
[Unknoun _ 0

o

Traffic Management (2035

187700 ATHS Intercomect 2835)

182700

[TBlLocal  CR

FE.___m_Im-m_aa saﬂgu|
113 CONSTRUCTION TOTALS SLaThaN| 1 s1:0000) S1|__sussn
[Row Acauisirion
Unknown_ € ; BED]
L 52,000,000
. 5500000
: §1,50000
qu 250,000
2017 ROW AGUISTION TOTALS 55,750,000 S| 3]
|
CONSULTANT SERVICES
| Hisc Services
|
[2018 CONSULTANT SERWCES TOTALS 5| [l

Fﬂl PLANNING/STUDIES TOTALS

i!_llﬂi

l_II

gl

018 HIGHWAY PROGRAM TOTALS

21,285, mi

58,374,800

0
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ANOKA COUNTY HIGHWAY DEPARTMENT
2019 Unfunded Highway Improvement Plan .
FUNDING
Project # Description County | Federal State | CityTown [  Other Total Notes
2019
|Rehabilitation

180190 Bridge

0800 S Puting

(Unsignid R CrossingRepain

|I.I|inm CSAH TFrom 3th Ave. To st .

[uﬂm_mwmmw_:____

Unknown saon i
Unknoun SN s
Trafic Management (2935) sl |
167200 ATMS Interconnect (203§)
182200 FYA Comversions 2435
Hisc Projects
...........................
| R Grads Seperation Projects 245§)
TH 10 imp (2987)
[TBLocal_ CR TumbscksiLocal Intiated Projects (2955)
|. yment (2435)
F‘"Uﬂﬂmmﬂmﬂu 26,680,510 §7,500,000 H] 750,000 ST.000,000( 44838510
RO ACQUISITION R s il LI Y PRUVPTESTRIICH TTTIOVETN [OHepon] omeee P
oG s o B G5 2oy 0
foar d 52,000,000 Ul
i 3 1000001
i 20
S5.250001 1] 5| |
1L
§75000 57!';!!1
$500,000
Al 51 st S| smion

Fm PLANNINGISTUDIES TOTALS

S_l{

hl!l HIGHWAY PROGRAM TOTALS

0
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ANOKA COUNTY HIGHWAY DEPARTHENT

R

- 2020 Unfunded Highway Improvement Plan enor

i FUNDING

i Project # Description County | Federal State | CityTown | Other Total Notes
2020

SRR

200100 Ovelays (Btuminous And Conerele)
200 Crack Sealing

CSAH 78 from CSAH 1110 CSAHT4__
CSAH 116 from CSAH 57 to CSAH 56

R

ATHS Inferconnect 2635)

: 20-77:00 _ FYA Conversions (2035)
] Hise Projects
. TR Grade Saporation Projects 2456) o £
TH 10 Improvements (2957) S1000 00 ForFuturoProjee D |
TBlLocal _ CR TumbacksiLocal nifated Projects (2955 S800000
[RTC " Anmual Payment (2958) s3] B
H |
120 CONSTRUCTION TOTALS S48 E] $0] $3500,000 SO sy1.90851]
| |
| ACQUISTION | |
Inknoen W @ CRJ- North Entrance Ramg 5500000 §500,000)
H 56 Railroad Grade $apernt 8, ]

S200000 S00000tezCTB
i $250000

sz

|Wz‘13 ROW AQUISITION TOTALS S3,750.000 E| S0] 52,000,000 S0l S5,T50000

2020 R ' '
B i 5500000 ssungon|
H | |
| [2020 CONSULTANT SERVICES TOTALS S500000 E] 50 ] SO satopu]
= CORRIDOR RECONSTRUCTION PLANNINGISTUDIES
——— TRAFFIC MANAGEMENT / SPOT IMPROVEMENT i Conida S s | S
——— RIGHT OF WAY ACQUISITION | Bykonmal Sude s s
——— CONSULTANT SERVICES ‘ SR
2020 PLANNINGISTUDIES TOTALS ss00n] 5 50 50 st ssoogm
l_J COUNTY ROAD A T e 0 € 12 W 1650 I I I ‘
S : U2 HIGHWAY PROGRANTOTALS SIS ] s st s sauanngn

ac
:
:
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