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3 Take Aways….

1. Traditional Design-Bid-Build…is not

2. Project Success is greater when builder selected 
by other than low bid method - QBS.

3. Project Success is greater when builder is on 
your team EARLY. Collaboration!



Perspective

• Acknowledge the organizations shown here for their 
graphics and resources used for this presentation.





Perspective • Consulting Engineer



Perspective • Sub-Contractor



Perspective • Builder – DB - CM
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“Traditional” Project Delivery





“It is not necessary to change. 
Survival is not mandatory.” 

— W. Edwards Deming
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What’s Wrong – Why Change?

 Survey of Federal Project Owners…

 Think “team first” to drive project quality

 Pre-select on Qualifications

 Life Cycle oriented, performance focused RFP’s

 Manage Expectations

 Pick a Partner – not an enemy



What’s Wrong – Why Change?

 What’s needed for Project Success?

 Right People

 Right Tools

 Right Processes

 Leadership!
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“Traditional” Project Delivery

 What works?

 Tried System – well known

 Laws and rules are well known – comfortable

 About 50% of all public projects



“Traditional” Project Delivery

 What’s wrong - Why Change??

 Often Adversarial - Lack of collaboration

 Builder Chosen by lowest price - not quals

 Linear process – can’t get $$ until plans done

 Inability to “Fast – Track” – takes longer



Alternative Approaches

 Construction Management



“Alternative” Project Delivery

 CM at Risk

 Multiple Prime (CM Agency or CM Advisor)

 Design Build

 Others



Construction Management
Construction Management is a 
professional management practice 
applied to construction projects from 
project inception to completion for the 
purpose of controlling time, cost, 
scope and quality



Construction Management



Delivery - Defined

 “Traditional”
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Delivery - Defined

 “Traditional”



“Traditional” Project Delivery



Alternative Approaches



CMR

 Usually Chosen early in planning phase

 QBS with agreed upon rates, % fees

 Higher degree of collaboration than D-B-B

 After scope defined, priced, convert to a GMP

 Common for public projects elsewhere – not 
here



CMR - Disadvantages

 No single point of responsibility



 Construction Management

 At Risk

 Agency (Advisor)

Alternative Approaches



 Construction Management

 At Risk

 Agency (Advisor)

Alternative Approaches

CM-Advisor



Multiple Prime Contracts
 Also known as CM – Advisor (Agency)

 Owner holds contracts, more risk, no GMP

 Lower fee, CM is not at Risk

 CM is Owner’s advocate



Multiple Prime Contracts - Example
 Majority of K-12 public Schools in MN

 (State of MN doesn’t allow CMR for public jobs)

 Many municipal building projects

 CM by QBS Selection –

 Prime Contractors by low bid



 Design Build

Alternative Approaches



Design Build
 Single Point of Responsibility for Owner

 60’s growth in private sector – Opus led

 BIM/VDC

 Usually Contractor leads, hires E/A

 Limited public use in MN, but growing

 MnDOT

 MN Water and Wastewater Facilities



Design Build – Example
 MnDOT – major projects

 35W Bridge

 Crookston Landslide remediation















Design Build - Progressive

 Growing method nationally

 Water and Wastewater Projects

 Quicker Procurement process

 Shifts Risk to Design-Builder, 
Control to Owner

 Water Design Build Council 



 Design Build – enhanced

 BIM & VDC

 Contractual Definition

IPD – Integrated Project Delivery



 Contractual Definition

IPD – Integrated Project Delivery

IPD is a method of project delivery distinguished by a 
contractual arrangement among a minimum of the 
owner, constructor and design professional that aligns 
business interests of all parties. IPD motivates 
collaboration throughout the design and construction 
process, tying stakeholder success to project success, 



 Practical Definition

A project delivery method that attempts to spread 
the risk, responsibility and liability for project 
delivery equally among the primary parties—the 
owner, the designer, and the builder, whether 
through partnership agreements or multi-party 
contracts. 

IPD – Integrated Project Delivery



 Engineer Procured Construction – EPC

 Design-Build, led by Engineer rather than 
Contractor

 Private Public Partnership – PPP

 Program Management - PM

 Multiple Projects:

Alternative Approaches – “Others”
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Mentoring…

Harland “Chuck” Zenk



3 Take Aways….

1. Traditional Design-Bid-Build…is not

2. Project Success is greater when builder selected 
by other than low bid method - QBS.

3. Project Success is greater when builder is on 
your team EARLY. Collaboration!



Q and A - Discussion




