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Core Course Level 1
	Name of Course:
	Course Description:
	Course Objectives:
 
“Upon completion of this course, the participant will be able to do the following:”

	101.
Financial basics

PSO Course #2146

 
 
 
 
	[bookmark: _Int_iO87TWVE]This class will give you an opportunity to take a look at basic principles, practices, and sources of financing for local governments; understanding the budget process (timelines, legal requirements, and so on); definitions and fundamentals of budgeting and accounting principles and the politics of the budgeting process.
	1. Explain the fundamental principles and practices of local government finance, including key sources of revenue and budgeting methods.
 
2. Analyze the local government's budgeting process, including legal requirements, timelines, accounting principles, and the political factors that influence budget decisions.
 

	102.
Conflict management
 
 PSO Course #2147
 
 
 
	This course will explore conflict in the workplace from beginning to end. Participants will learn to identify sources of conflict as well as the personal styles of conflicting parties. Also, strategies and techniques for successfully resolving conflict.
	1. Identify common sources of workplace conflict and recognize the conflict styles of individuals involved.
 
2. Apply effective strategies and techniques to manage and resolve workplace conflicts constructively.
 

	103. Communications I
 
 PSO Course #2148
 
	The course is designed to help participants develop a strong foundation in essential communication skills. Through learning activities and skill practice, participants will gain competence and confidence in communicating more effectively.
	1. Demonstrate effective verbal and nonverbal communication techniques in a variety of professional settings.
 
2. Apply essential communication strategies to enhance clarity, active listening, and confidence in interpersonal interactions.

	104.
Customer service 
 
 PSO Course #2149
 
 
 
	[bookmark: _Int_JqqlpbX8]In this course, participants will learn that providing high-quality service to external customers begins with effective internal processes. They will learn how to examine the needs of internal customers within their places of work in order to achieve better working relationships and more efficient processes, all of which will enhance the services provided to their external customers. In addition, techniques for handling difficult customers will be addressed.
 
	1. Analyze internal customer needs and workplace processes to improve internal collaboration and enhance external customer service.
 
2. Apply effective techniques for managing challenging customer interactions while maintaining professionalism and service quality.

	105.
Public sector ethics 
 
 
 PSO Course #2150
 
 
 
 
 
	This course focuses on modeling ethical behavior and making ethical decisions in the workplace. It also addresses the way we use our power and influence and includes guidelines and principles for using power and influence in an ethical and effective manner. 
 
	1. Demonstrate the ability to model ethical behavior and apply ethical decision-making frameworks in workplace scenarios.
 
2. Analyze the use of power and influence in professional settings and apply principles for using them ethically and effectively.
 

	106. 
Risk management – general liability – workplace safety

PSO Course #2151 
	[bookmark: _Int_p0BNrgO0][bookmark: _Int_7Xr7StGP]Is your government at risk? This course focuses on the importance of loss control and safety training as a way of reducing insurance claims and also provides a general introduction of risk management and insurance. Alternative ways to cover municipal risks are also discussed.
	1. Explain the principles of risk management and the role of loss control and safety training in reducing insurance claims in a government setting.
 
2. Evaluate traditional and alternative methods for covering municipal risks and determine their applicability to different risk scenarios.
 


 
 


Core Course Level 2
	Name of Course
	Course Description
	Course Objectives

“Upon completion of this course, the participant will be able to do the following:”

	111. 
Communications II*
	This course will explore the fundamentals of communication. Barriers to effective oral communication will be identified along with ways of reducing or eliminating them. The course will emphasize communicating in a clear, positive, and effective manner to a variety of stakeholders. In addition, tips for public speaking will be provided. 
 
	1. Identify common barriers to effective oral communication and implement strategies to overcome them.
 
2. Demonstrate clear, positive, and effective communication techniques tailored to diverse stakeholders, including in public speaking contexts.
 

	112. 
Human Resources* 
 
	This course focuses on areas of human resource management such as performance appraisal systems; recruiting, interviewing, hiring and retaining staff; employee benefits; and employee training. 
 
	1. Describe key functions of human resource management, including performance appraisals, recruitment, hiring, and employee retention strategies.
 
2. Evaluate the role of employee benefits and training programs in supporting workforce development and organizational effectiveness.
 

	113. 
Strategic Budgeting*
	This course will focus on the role of budget policies in the budget process, how to make accurate revenue and expenditure projections, how to make more effective budget presentations, how to develop the budget as a policy document, communication device, financial plan and management tool.
	1. Develop accurate revenue and expenditure projections to support informed budgeting decisions.
 
2. Review a comprehensive budget that functions as a policy document, communication tool, financial plan, and management instrument.


*Required
Options/Electives
	Name of Course
	Course Description
	Course Objectives

“Upon completion of this course, the participant will be able to do the following:”

	121.
Public Sector Leadership (survey of greatest concepts)
	This course will explore the concept of leadership and how leadership ability is developed. Participants will learn about various styles of leadership as well as common characteristics of effective leaders.
	1. Describe various leadership styles and identify the key characteristics of effective leaders.
 
2. Analyze how leadership abilities can be developed and applied in different organizational contexts.

	122. 
Developing the Leader in You (introspective – personal development & assessment)
	This dynamic and interactive course is designed to help recreation professionals unlock their leadership potential and enhance their ability to inspire and guide others. Developing the Leader in You focuses on foundational leadership principles tailored to the unique environment of parks, recreation, and community services.
	1. Identify foundational leadership principles tailored to the parks, recreation, and community services environment, enhancing their ability to inspire and guide their teams effectively.
 
2. Develop strategies to inspire and motivate others within their organization, leveraging their unique leadership potential to foster a positive and productive work environment.

	123.
Time management & stress management
	The tools and techniques in this course will help participants understand and diagnose the stress in their lives, identify the stressors that can and cannot be controlled, and assess their readiness to make changes. There are methods to help participants develop a systematic approach to eliminate stressors, manage their time, and implement short- and long-term coping mechanisms. Participants will also gain personal insight and practical skills to develop and implement a framework for successful time management. Participants will adopt proven tools and techniques to make better day-to-day choices about investing their time and achieving their goals, improving both employee output and organizational competitiveness. 
	1. Identify personal stressors and apply strategies to manage controllable stress, enhance coping skills, and improve overall well-being.
 
2. Develop and implement effective time management techniques to improve daily productivity, goal achievement, and organizational performance.

	124. 
Working with stakeholders (to include elected officials)
	Effective stakeholder engagement is essential for successful recreation planning, programming, and service delivery. This course equips recreation personnel with the knowledge and practical skills needed to build strong relationships, navigate diverse interests, and collaborate with a wide range of stakeholders—including community members, government agencies, non-profits, and private partners.
	1. Apply techniques to establish and maintain effective relationships with a diverse range of stakeholders, including community members, government agencies, non-profits, and private partners, to enhance recreation planning and service delivery.

2. Develop practical skills to navigate varying stakeholder interests and collaborate effectively, ensuring successful recreational programming and service delivery.
 

	125. 
Problem solving   
	Participants will learn to use a variety of thinking styles, methodologies, and creative processes to achieve their organization’s mission through this training. They discuss strategies for enhancing their critical thinking skills and finding creative solutions to problems. 
 
	1. Apply various thinking styles, methodologies, and creative processes to effectively achieve their organization's mission, fostering innovation and adaptability.

2. Develop strategies to improve their critical thinking abilities and find creative solutions to complex problems, ensuring effective decision-making and organizational success.
 

	126. 
Succession Planning
	This course provides recreation professionals with the knowledge and tools necessary to develop effective succession planning strategies within their organizations. Participants will explore the critical role of succession planning in ensuring leadership continuity, preserving institutional knowledge, and supporting organizational resilience.
	1. Explain the importance of succession planning in promoting leadership continuity, preserving institutional knowledge, and enhancing organizational resilience.
 
2. Develop effective succession planning strategies tailored to the needs of recreation organizations.

	127. 
Strategic Planning
	Decisions made today have long-term, and sometimes unintended consequences. This course will help public works practitioners learn strategic planning techniques and think about the effects of the decisions on the future of their organizations.
	1. Identify foundational leadership principles tailored to the parks, recreation, and community services environment, enhancing their ability to inspire and guide their teams effectively.
 
2. Develop strategies to inspire and motivate others within their organization, leveraging their unique leadership potential to foster a positive and productive work environment.

	128. 
Team Development
	Managers and supervisors in this class will become versed in the appropriate uses of teams in the workplace. In understanding how to promote cooperation, trust, and cohesiveness, they will be better able to advance the goals of the organization. Participants will be exposed to current literature and best practices concerning the successful development of teams.
 
	1. Identify and articulate the appropriate uses of teams within their organization, recognizing how effective team dynamics contribute to achieving organizational goals.
 
2. Identify strategies to foster cooperation, trust, and cohesiveness among team members, utilizing current literature and best practices to enhance team development and performance.

	129.
Contract management 
	This course provides a comprehensive introduction to the principles, practices, and processes involved in effective contract management. Participants will explore the lifecycle of a contract—from initial planning and drafting to execution, performance monitoring, and closeout. Key topics include contract law fundamentals, risk management, negotiation strategies, compliance, procurement processes, and dispute resolution.
	1. Describe the full contract management lifecycle, including planning, drafting, execution, performance monitoring, and closeout.
 
2. Explain key principles of contract law, risk management, negotiation, and compliance to effectively manage contracts and resolve disputes.
 

	130.
Grants Management
	This course provides a comprehensive overview of the principles and practices of effective grants management. Participants will learn the full lifecycle of grants, from pre-award planning and proposal development to post-award administration and closeout. Emphasis is placed on compliance with federal, state, and foundation regulations, budgeting and financial reporting, performance measurement, and audit readiness.
	1. Describe the full lifecycle of grants, including pre-award planning, proposal development, post-award administration, and closeout.
 
2. Describe best practices in grants management to ensure compliance with regulations, accurate budgeting and financial reporting, effective performance measurement, and audit preparedness.
 

	131. 
Data Analytics & storytelling
 
	In today’s data-driven world, recreation professionals are increasingly expected to communicate the value and impact of their programs through compelling stories backed by data. This course equips recreation personnel with the skills to collect, interpret, and present data in a way that resonates with stakeholders, from community members to decision-makers.
 
	1. Analyze relevant data to assess the impact and value of recreation programs.
 
2. Effectively present data-driven narratives that communicate program outcomes to a variety of stakeholders.
 




Classes From Network Design Teams That Have Value for All Networks
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	191.
Emerging Technology
	This course introduces emerging technologies relevant to all areas of parks and recreation operations. Participants will explore a range of modern tools and applications, from management software and communication platforms to safety and security technologies. 
Topics include evaluating work order and citizen request systems, improving team communication, and assessing new technology solutions such as emergency notification systems, surveillance cameras, metal detectors, robotics, and weather alert tools.  
	1. Evaluate various software and technology tools for their applicability in parks and recreation operations. 

2. Implement appropriate emerging technologies to improve internal communication and operational efficiency, extending outreach to staff who lack regular digital access. 

3. Integrate new safety and security technologies to enhance emergency preparedness and facility security.

	192.
Contract Management
	
See #129
	
See #129

	193.
Grants Management
	
See #130
	
See #130  

	194.
Data Analytics & Storytelling
	
See #131
	
See #131

	195.
A.I. Prompting & Governance
	This course introduces generative artificial intelligence (AI) technology and its governance in the public sector. Participants will learn about the background and evolution of AI tools and gain practical experience in using AI prompting effectively. The course discusses when to use or not use generative AI in a parks and recreation context and reviews important policies, procedures, and ethical guidelines for AI use in the workplace. Practical tips and examples are provided throughout to help participants integrate AI tools responsibly and productively.
	1. Explain the fundamental concepts and history of generative AI and identify appropriate use cases for AI tools in a public sector context. 

2. Utilize effective prompting techniques to obtain useful outputs from generative AI applications while maintaining accuracy and relevance. 

3. Apply organizational policies and ethical guidelines to govern the use of AI tools, ensuring responsible and compliant implementation.

	196.
Evaluation
	This course covers evaluation techniques for programs, personnel, and facilities in parks and recreation. Participants will learn how to design and interpret both quantitative and qualitative evaluation methods, including developing effective surveys and gathering community input. The course addresses methods for evaluating program outcomes and instructor/staff performance, as well as conducting regular facility inspections to assess amenities. 
Participants will also explore self-evaluation practices to continually improve services based on data and feedback.  
	1. Design and administer quantitative and qualitative evaluation tools to assess program outcomes and community satisfaction. 

2. Evaluate instructor and staff performance using structured criteria and feedback methods and conduct regular inspections to assess facility conditions and safety.

3. Incorporate community input and self-evaluation techniques to identify areas for improvement and enhance overall program quality.



Administration/Leadership Network
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	201.
Multigenerational Workplace Considerations
	This course addresses the challenges and strategies for managing a multigenerational and diverse workforce. Participants will learn how to adapt their leadership and communication styles to effectively work with employees of different ages, backgrounds, and expectations. The course explores techniques for “meeting people where they are,” understanding varying motivations, and fostering an inclusive team culture that values all generations and cultures.
	1. Adapt management and communication approaches to engage and motivate employees across multiple generations and cultural backgrounds.

2. Demonstrate flexibility in leadership style by meeting employees where they are and addressing individual needs and motivations.

3. Resolve intergenerational workplace conflicts and build an inclusive team culture that leverages the strengths of a diverse workforce.

	202.
Managing Growth
	This course explores strategies for managing organizational growth and change within the parks and recreation departments. Participants will learn how to adapt staffing structures, resource allocation, and service delivery methods in response to expanding programs or a growing population. The course covers planning for incremental growth, scaling operations while maintaining service quality, and ensuring staff are prepared and supported during periods of change. 
	1. Assess organizational needs and adjust staffing plans to accommodate program expansion or population growth while maintaining service quality.

2. Implement scalable operational processes and allocate resources effectively to manage increased demand efficiently.

3. Lead change management efforts by communicating growth-related changes to staff and providing support during organizational transitions.

	203.
Alternative Funding Sources 
	This course examines creative strategies for identifying and securing alternative funding sources for parks and recreation projects. 
Participants will explore where to find additional funding beyond general tax allocations, including bonds, special local option sales taxes (e.g., SPLOST), impact fees, excise taxes, tax allocation districts (TADs), and grants. The course discusses best practices and pitfalls for pursuing these funding avenues, as well as the regulatory requirements and approvals associated with each source. By diversifying funding streams, participants can reduce reliance on traditional budgets and support new initiatives. 
	1. Identify and evaluate a variety of funding sources to support parks and recreation initiatives.

2. Develop proposals and strategic plans to pursue alternative funding opportunities while ensuring compliance with each source’s regulations and requirements.

	204.
Project Management
	This course provides practical guidance on managing parks and recreation projects, with a focus on capital projects and facility construction. Participants will learn how to navigate the project lifecycle from planning to completion, including writing clear RFPs, selecting architects/contractors, and handling procurement and permitting processes. This course emphasizes strategies to avoid common pitfalls such as change orders and scope creep by clearly defining project requirements and controls. Additional topics include establishing roles and responsibilities, prioritizing capital projects, ensuring compliance with building codes, and leveraging cooperative agreements with other agencies for project success.
	1. Develop comprehensive project plans and RFPs that clearly define scope, requirements, and responsibilities to minimize change orders and avoid scope creep.

2. Manage capital projects by coordinating procurement, contractor selection, and permitting, while ensuring adherence to building codes and regulations.

3. Prioritize multiple project proposals and apply best practices in project oversight to complete projects on time and within budget.

	205.
Capital Management 
	This course covers the management of capital assets and infrastructure in parks and recreation. Participants will learn strategies for asset management, including maintaining inventories of equipment and facilities, tracking maintenance histories, and planning for replacements and amortization costs over an asset’s life. The course also addresses capital improvement planning and land acquisition processes, including the use of conservation agreements. A review of software tools for asset tracking and capital project management is included to help participants implement efficient capital management practices.  
	1. Implement asset management practices by maintaining detailed inventories and maintenance records for equipment and facilities.

2. Analyze replacement costs and depreciation schedules to plan timely asset renewals and budget effectively for capital improvements.

3. Develop capital improvement plans and land acquisition strategies that align with organizational goals, utilizing asset management software for informed decision-making.

	206.
Professional Decorum*
	This course reinforces standards of professional conduct and etiquette for park and recreation professionals. Participants will discuss appropriate workplace behavior in various situations, including interactions with colleagues, public meetings, and community events. Topics include effective communication etiquette, proper attire and presentation, respectful conduct across all organizational levels, and strategies for fostering a culture of professionalism and respect.
	1. Demonstrate proper professional etiquette in both internal meetings and public-facing events, and model respectful communication in all interactions.

2. Maintain a professional image and demeanor to positively represent the organization.

3. Foster a culture of professionalism by mentoring colleagues and encouraging consistent standards of decorum throughout the team

	207.
Motivation 
	This course explores techniques for motivating employees and building a committed team in the parks and recreation department. Participants will learn to distinguish whether performance challenges stem from skill gaps or motivational issues and apply appropriate solutions. The curriculum covers strategies to increase employee motivation and engagement, and methods to build buy-in to the organization’s vision and mission. Emphasis is placed on fostering a sense of ownership among staff by ensuring they understand the organization’s goals and how their work contributes to the team’s success. 
	1. Analyze employee performance issues to determine if they result from skill gaps or motivation problems (“will vs. skill”) and provide appropriate support or training.

2. Apply motivational strategies and recognition practices to increase employee engagement, enhance retention, and build buy-in to organizational goals.

	208.
A.I. Prompting & Governance
	
See #195
	
See #195

	209.
Emerging Technology
	
See #191
	
See #191

	210.
Facility Management & Safety  
	This course provides an overview of facility management practices for a variety of parks and recreation facilities. Participants will learn strategies to effectively operate and maintain different types of facilities, including sport courts, park amenities, community recreation centers, and aquatic centers. Key topics include developing routine maintenance and inspection plans, allocating resources for day-to-day operations, and budgeting for maintenance and operational costs.  
	1. Develop maintenance and operations plans for diverse recreational facilities.

2. Allocate resources and budget for facility maintenance and operations to maximize efficiency and extend the lifespan of assets.

3. Implement facility management best practices to provide high-quality, safe public spaces.



Recreation Programming Network
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	 
301. 
Implementing a Special Event
	 
This course covers the complete process of event delivery, from concept and sponsorship to logistics, staffing, contingency planning, and post-event review. Emphasis is placed on practical tools and proven strategies for executing successful events of any scale and budget amount.
	 
1. Design comprehensive event plans covering concept development, sponsorship, logistics, staffing, contingency planning, and evaluation.
 
2. Evaluate event outcomes using measurable criteria to improve processes for future events.
 
3. Prepare a successful request for funding based upon realistic and accurate cost estimates. 

	 
302.
Managing Facilities 
	 
This course will address strategies for effective facility operations in parks and recreation environments. Key topics include maintenance planning, space optimization, coordination with program staff, safety, and building management.
	 
1. Develop facility maintenance plans to optimize space and coordinate with program requirements.
 
2. Implement strategies to maintain safe, efficient, and functional facilities.

	 
303. 
Marketing for Programming Professionals
	 
This course covers fundamental marketing principles for recreation program professionals. Participants will learn to apply the “who, what, where, why, when, how” framework to promote programs and events effectively. The course delves into developing marketing partnerships and cross-marketing strategies to broaden outreach. Emphasis is placed on identifying target audiences, crafting key messages, and leveraging collaborations with community partners to increase program visibility and participation.
	 
1. Create targeted marketing plans using the “who, what, where, why, when, how” framework.
 
2. Develop partnerships and cross-marketing initiatives with community organizations or businesses to expand program outreach.
 

	 
304. 
Building Belonging Through Community Events & Programs
	 
This course focuses on designing community events and programs that foster inclusion and belonging for participants of all abilities and backgrounds. Participants will learn steps to create truly all-encompassing experiences, including assessing community demographics, ensuring programs are culturally relevant, and staffing events with personnel who reflect the community’s diversity. The course emphasizes strategies to remove barriers to participation and to develop programs that make every community member feel welcome and included.
	 
1. Assess community demographics and needs to design programs that reflect the cultural diversity and abilities of all residents.
 
2. Implement inclusive programming practices by adapting activities and removing participation barriers, while training staff/volunteers to welcome diverse groups.
 
3. Evaluate programs for inclusivity and representation and adjust strategies to continually enhance a sense of belonging among participants.
 

	 
305.
After School Programming Basics
	 
This course covers the fundamentals of creating and running safe, engaging after-school programs. Participants will learn how to design programs that are inclusive for all children and youth, including conducting proper safety checks and incorporating best practices for quality. The curriculum highlights coordination with partners such as schools, community organizations (e.g., YMCAs), and others to extend program reach. Additionally, participants will learn how to launch a new after-school program from the ground up, including initial planning steps, securing resources, and understanding basic contracting needs for services.
	 
1. Develop a step-by-step plan to launch an after-school program.
 
2. Coordinate partnerships with schools and community organizations to enhance program resources and outreach. 
 
3. Implement thorough safety check protocols and apply inclusive design principles when planning after-school activities for diverse participants.
 
 

	 
306.
Summer Camps & Day Camps
	 
This course will prepare participants to plan and operate safe, inclusive, and engaging camps for youth and teens. It will cover safety protocols, community partnerships, activity planning, staffing, budgeting, and program evaluation.
	 
1. Develop safe, inclusive, and engaging camp programs for youth and teens that align with community needs and regulations.
 
2. Apply budgeting, staffing, and evaluation methods to enhance program quality and sustainability.
 
3. Formulate successful camp proposals that obtain approval from organizational leadership. 
 
 

	 
307.
Partnership 101 
(What do partners find attractive?)
	 
This course introduces the fundamentals of building partnerships to support parks and recreation programs. Participants will learn how to identify and approach potential partners both within their organization and in the broader community. Key topics include crafting a compelling partnership pitch, assessing mutual benefits and return on investment (ROI) for each party, and understanding what different partners (including donors or sponsors) value, whether it’s in-kind support, funding, expertise, or publicity. The course also guides participants on evaluating prospective partnerships to determine alignment with organizational goals and whether a partnership is worthwhile pursuing.
	 
1. Identify potential internal and external partners and articulate a value proposition that highlights mutual benefits and ROI for all parties.
 
2. Develop persuasive partnership proposals and pitches tailored to the interests and needs of prospective partners or donors.
 
3. Evaluate partnership opportunities by analyzing what each partner offers (e.g., cash, in-kind services, expertise, exposure) and determining alignment with organizational goals.
 

	 
308.
Contracting Instructors*
	 
This course provides guidance on effectively contracting with independent instructors to expand program offerings. Participants will learn how to recruit and select qualified contract instructors and establish clear agreements outlining roles, responsibilities, compensation, and performance expectations. The course covers best practices for setting up contracts or MOUs, managing legal and risk considerations, and maintaining good relationships with contracted instructors. By the end, participants will be equipped to use contract instructors to enhance programs while ensuring quality and accountability.
	 
1. Develop and implement a standardized process for recruiting and vetting contract instructors to ensure high-quality program delivery.
 
2. Draft clear instructor agreements that define roles, responsibilities, compensation, and performance expectations for contracted program staff.
 
3. Manage and evaluate contract instructors by monitoring their performance, providing feedback, and ensuring compliance with program standards.
 

	 
309.
Relationship Building: Managing parents and Volunteers
	 
This course examines strategies for building productive relationships with parents and volunteers. It addresses volunteer recruitment, training, scheduling, recognition, liability considerations, and effective communication practices.
	 
1. Formulate strategies to recruit, train, and retain volunteers while fostering positive relationships with parents and stakeholders.
 
2. Evaluate liability considerations and select communication approaches that support collaboration and program success.
 

	 
310.
Program Planning 101
	 
This course will introduce participants to the key steps in planning community programs. It will cover needs assessment, communication strategy, cost recovery, budgeting, and program evaluation to ensure alignment with community priorities.
	 
1. Identify community needs and develop program objectives that align with organizational goals.
 
2. Create budgets, communication strategies, and cost recovery plans, and evaluate them for program effectiveness.

	 
311.
Outdoor Programming
	 
This course will focus on the strategic design and delivery of safe, engaging outdoor recreation programs. Instruction will cover pre-planning steps, forming partnerships, leveraging local resources, and surveying community needs. Participants will explore methods for engaging underserved groups, setting clear objectives, and developing communication strategies. Additional topics include cost recovery, budget creation, wilderness preparedness, weather considerations, and establishing emergency contacts to ensure participant safety and program success.
	 
1. Plan outdoor programs using pre-planning, partnership development, resource assessment, community surveying, and inclusive outreach strategies. 

2. Apply safety measures while managing budgets and cost recovery to ensure sustainable and effective program delivery.

	 
312.
Programming for More Active Seniors
	 
This course focuses on designing recreation programs for today’s more active and engaged seniors. Participants will learn how to move beyond traditional, sedentary activities (like bingo) by offering programs that cater to modern seniors’ interests in fitness, adventure, and social engagement. The course will review examples of innovative senior programs being implemented and discuss emerging trends in senior recreation. Emphasis is placed on shifting mindsets and programming to match the abilities and interests of contemporary older adults, thereby increasing participation and satisfaction.
	 
1. Analyze current trends in senior recreation and evaluate existing offerings to identify opportunities for more active and engaging programs.
 
2. Design innovative programs for older adults that promote physical activity, social interaction, and lifelong learning.
 
3. Apply creative strategies to increase participation and satisfaction among older adult participants.
 

	 
313.
Therapeutic Recreation Programming
	 
This course will focus on designing and delivering therapeutic recreation programs for individuals with special needs, drawing on best practices from exceptional education. 
Instruction will include behavioral management strategies taught by a certified behavioral specialist and examples from camps, youth sports, and community recreation. 
The course will highlight the role of TR-certified staff, integrating their clinical expertise into community-based programs, and will explore program ideas, volunteer engagement, and collaboration with therapeutic professionals. Real-world examples, such as CEU sessions from Henry County, will be used to connect training to practical applications.
	 
1. Apply exceptional education principles, behavioral management strategies, and TR-certified expertise.

2. Integrate clinical best practices, program innovation, and volunteer engagement to enhance safety, participation, and community impact.


 



Athletics/Aquatics Network
Athletics 
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	 
401.
Facility Design
	 
This course explores the fundamentals of recreation facility planning and design. Participants will learn how to plan facilities (including enterprise or revenue-generating centers) that align with program needs and community usage. Key topics include site selection, determining facility use and functionality requirements, and the principle that programming should drive design. The course also addresses budget sensitivity in the design process and strategies to prevent scope creep to keep projects on track.
	 
1. Evaluate potential sites and define facility requirements based on intended programs and community needs to inform the design process.
 
2. Integrate functional design principles and budget constraints to develop facility plans that are practical, cost-effective, and purpose driven.
 
3. Manage the facility planning process to avoid scope creep by clearly documenting project scope and adhering to program objectives throughout design.
 

	 
402.
Facility & Field Preparation
	 
This course provides best practices for scheduling and managing sports leagues. Participants will learn how to utilize league management software to create season schedules and tournament brackets for various sports, and how to make manual tweaks as needed. The course covers guidelines for organizing player drafts, establishing league rules, and developing policies and procedures that ensure fair and smooth league operations. Additionally, participants will explore methods for coordinating recreation department leagues with independent youth sports associations and addressing the unique challenges of each.
	 
1. Develop and implement league rules, policies, and procedures, including fair player draft practices, to ensure organized and equitable play.
 
2. Coordinate department-run leagues with external youth sports associations by aligning schedules, sharing resources, and maintaining consistent standards.
 

	 
403.
League Scheduling & Management
	 
This course provides best practices for scheduling and managing sports leagues. Participants will learn how to utilize league management software to create season schedules and tournament brackets for various sports, and how to tweak the software results.  It covers guidelines for organizing player drafts, establishing league rules, and developing policies and procedures that ensure fair and smooth league operations. 
Additionally, participants will explore methods for coordinating recreation department leagues with independent youth sports associations and addressing the unique challenges of each.
	 
1. Utilize league management software to generate and adjust game schedules and tournament brackets for multiple sports leagues.
 
2. Develop and implement league rules, policies, and procedures to ensure organized and equitable play.
 
3. Coordinate department-run leagues with external youth sports associations by aligning schedules, sharing resources, and maintaining consistent standards.
 

	 
404.
Managing an Enterprise Center/Facility
	 
This course focuses on the management of revenue-generating recreation facilities and large venues. Participants will learn a step-by-step approach to operating a successful venue, including managing ticketing and admissions, scheduling events, and providing excellent customer service. The course covers preventive maintenance planning to keep the facility in prime condition, as well as marketing strategies to attract events and patrons. Participants will also learn about building partnerships and contacts in the industry and the basics of negotiating contracts related to facility operations.
	 
1. Implement efficient venue operations by managing ticketing systems, event scheduling, and guest services to ensure a positive visitor experience.
 
2. Develop a preventive maintenance plan and oversee facility upkeep to sustain a high-quality, safe venue environment.
 
3. Apply marketing strategies and build partnerships to increase facility usage and revenue.

	405.
Targeted Programming
	 
This course covers the creation of targeted recreation programs aimed at specific audiences, including teens, adults, or special populations. Participants will learn how to develop a new program from the ground up by identifying the needs of a target group and designing activities to meet those needs. The course addresses strategies for recruiting participants and marketing the program to reach the intended audience. Additionally, participants will learn how to advocate for their new programs and garner support from stakeholders to ensure program success.
	 
1. Design a new recreation program tailored to a specific target group by assessing their needs and planning appropriate activities.
 
2. Develop and execute marketing and outreach strategies to recruit participants and build engagement for targeted programs.
 
3. Advocate for program support by communicating its value to stakeholders and securing necessary resources or partnerships.
 

	406.
Economic Impact on Communities
	 
This course examines the economic impact of parks and recreation programs on the local community. Participants will learn strategies to involve the community in hosting events and to communicate the value of these events in relatable terms. The course explores partnerships with Convention and Visitors Bureaus (CVBs) or destination marketing organizations to tap into tourism dollars and maximize economic benefits. 
Participants will also analyze how regular local programming contributes to the economy and even influences factors like local business revenue and real estate values, strengthening the case for investing in recreation. 
	 
1. Analyze the economic benefits of recreation programs and events and quantify their impact on local businesses, tourism revenue, and property values. 
 
2. Collaborate with community stakeholders and tourism organizations like CVBs to plan events that attract visitors and increase local economic impact. 
 
3. Communicate the economic value of parks and recreation initiatives to stakeholders by presenting data and success stories in relatable terms.

	 
407.
Partnerships & Emerging Trends for Athletics & Aquatics
	 
This course highlights current trends in athletics and aquatics and the importance of partnerships in enhancing these programs. Participants will learn about new and emerging sports or aquatic activities that are gaining popularity, and how national governing bodies or organizations influence local programming through rules and standards. The course also covers strategies for building partnerships with community groups, leagues, and organizations to support athletic and aquatics programs. By understanding both national trends and local collaboration opportunities, participants will be equipped to innovate their programs and expand resources through partnerships.  
	 
1. Identify emerging trends in athletic and aquatics programming and adapt offerings to meet evolving community interests.
 
2. Interpret guidelines and rules from national sports and aquatics organizations and apply them to local programs to ensure consistency and safety.
 
3. Develop partnerships with local community groups and organizations to broaden resources and support new athletic or aquatics initiatives

	408.
Rules 101
	 
This course provides a basic overview of the rules and regulations of various sports commonly offered in recreation programs. Participants will review key rules and terminology for major sports and learn how to enforce these rules to ensure fair play and safety. 
	 
1. Understand the fundamental rules and terminology of major sports and apply this knowledge to manage fair and consistent recreation league play. 
 
2. Educate staff, coaches, and volunteers on key sport rules and enforce rule compliance to ensure fair play and participant safety in programs.
 

	409.
Emerging Sports Trends
	 
This course provides an overview of new and emerging sports and recreational activities that are gaining interest among the public. Participants will learn about the latest sports trends and discuss how these activities can be introduced into local parks and recreation programming. 
	 
1. Identify emerging sports and recreational trends and their impact in the local community.
 
2. Develop plans to introduce and promote new sports programs, assess needed facilities or equipment, and attract participants to these offerings.
 
3. Evaluate the community’s interest and the feasibility of emerging sports, as well as how to implement pilot programs for these new activities.  



Aquatics
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	421.
Emergency Action Plans – Planning for Critical Incident Response
	 
This course focuses on developing and implementing Emergency Action Plans (EAPs) for critical incidents in aquatic facilities. The course covers the components of effective emergency action planning, including clear communication protocols and staff roles during an incident. Participants will review best practices for emergency response in aquatic environments to ensure their team is ready to respond quickly and appropriately to any critical incident.  
	 
1. Develop a comprehensive Emergency Action Plan (EAP) for aquatic facilities that outline staff roles, communication protocols, and step-by-step response procedures for critical incidents. 
 
2. Train aquatics staff to execute emergency response procedures and coordinate effectively as a team during critical incidents. 
 
3. Evaluate and drill EAPs regularly to ensure preparedness and identify areas for improvement in incident response.

	422.
Know your Aquatics Code
	 
This course provides an overview of the health and safety regulations governing aquatic facilities, with a focus on the Georgia state pool code and the Model Aquatic Health Code. Participants will review key legal requirements and operational standards for pools and aquatic centers to ensure they operate safely and in compliance. Staying informed about aquatics codes will help participants avoid violations and provide a safe swimming environment. 
	 
1. Understand the key requirements of the Georgia aquatics code and the Model Aquatic Health Code and apply these standards to the operation of public pools and aquatic facilities. 
 
2. Implement facility policies and procedures in compliance with all health, safety, and legal obligations in aquatic operations.

	 
423.
Lifeguard Management
	 
This course covers effective management of lifeguard teams at aquatic facilities. Participants will learn how to plan lifeguard coverage by designing proper surveillance zones and rotation schedules to maintain safety at all times. The course addresses creating and enforcing lifeguard policies and procedures, as well as day-to-day staff management practices. Additional topics include strategies for recruiting, hiring, and retaining lifeguards, along with training tips to keep lifeguard skills sharp.
	 
1. Design effective lifeguard coverage plans by establishing zone surveillance maps and rotation schedules that maximize swimmer safety and guard alertness. 
 
2. Develop and enforce lifeguard policies and procedures to standardize safety protocols and daily operations. 
 
3. Implement recruitment and retention strategies to build a reliable lifeguard team and maintain ongoing training programs that improve skills and readiness.

	 
424.
Recruiting & Retention for Aquatics Volunteers and Part-Time Staff
	 
This course addresses the unique challenges and strategies for recruiting and retaining volunteers and part-time staff in aquatics programs. Participants will learn how to attract community members to serve roles such as volunteer swim coaches, swim meet helpers, or part-time lifeguards, and how to keep them engaged over time. The course emphasizes investing in volunteers through proper training and recognition and covers the importance of clearly communicating responsibilities and safety protocols to reduce liability.
	 
1. Develop targeted recruitment plans to attract qualified aquatics volunteers and part-time staff to programs.
 
2. Apply risk management practices to minimize liability during aquatics programs.
 
3. Implement training and mentoring programs for volunteers and part-time staff to build their skills, ensure safety, and increase retention and engagement.

	 
425.
Pool Chemical Awareness
	 
This course provides aquatics personnel with essential knowledge of pool water chemistry and system operations to maintain a safe swimming environment. Participants will learn how to recognize signs of chemical imbalances or system issues and how to respond appropriately. The course covers the basics of water filtration and circulation systems, the use of chemical controllers, and proper cleaning and maintenance techniques for pool facilities. Additional topics include managing air quality in indoor pools (HVAC and dehumidification) and understanding the value of professional certifications like Certified Pool Operator (CPO) or Aquatic Facility Operator (AFO) for advanced expertise.
	 
1. Monitor pool water quality and filtration systems to detect chemical imbalances or equipment issues and respond promptly with corrective actions. 
 
2. Operate and maintain pool equipment to ensure a safe and healthy aquatic environment.
 
3. Apply best practices for pool cleaning and routine maintenance and recognize when to seek a certified pool professional or obtain certification (CPO/AFO) for complex water quality management.

	 
426.
Training for Aquatic Personnel
	 
[bookmark: _Int_1wCEZFnf]This course covers the development of ongoing training programs for aquatics staff beyond initial certifications. It emphasizes the importance of record-keeping for training, certifications, and incident reports to ensure accountability. 
Participants will learn how to conduct regular in-service training for all aquatic personnel to reinforce skills and safety protocols. They will also explore various tools, resources, and creative methods to keep training engaging and effective. 
	
1. Design and implement a comprehensive in-service training program for all aquatics staff to regularly practice safety procedures and improve skills.

2. Establish and maintain a system for tracking staff training, certifications, and incident reports to ensure accountability and compliance with standards. 

3. Utilize a variety of training resources and activities to engage staff and strengthen their emergency response skills.

	 
427.
Aquatics Programming
	 
This course covers the development and management of a variety of aquatics programs. Participants will learn how to plan and coordinate programs such as swim lessons, water fitness classes, lap swimming times, swim teams or leagues, and special aquatic events. The course discusses effective scheduling and pool space management to accommodate multiple activities and user groups. Participants will also explore different program delivery models like employee-run programs vs. contracted instructors and learn best practices for ensuring consistent quality and safety across all aquatic programs.
	 
1. Plan diverse aquatic programs to meet community needs and maximize pool usage. 

2. Manage pool schedules and space allocation to balance multiple programs and user groups in an effective and safe manner. 

3. Evaluate the advantages of staff-run versus contracted program models and implement the approach that ensures high quality and sustainability for each aquatics program.


 



Together (Athletics & Aquatics)
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	 
441.
GRPA Athletics & Aquatics 101
	 
This course is an introduction to the Georgia Recreation and Park Association (GRPA) athletics and aquatics structure and processes. Participants will learn why GRPA’s district tournament structure exists and how it applies to agencies differently across the state. The course covers the procedures for entering teams into GRPA state tournaments and the steps to bid for hosting a state tournament. Additionally, participants will practice preparing official team rosters and learn how to stay updated on rule changes in GRPA-sanctioned sports. By understanding these fundamentals, recreation professionals will be able to navigate state-level athletic and aquatic programs effectively.
	 
1. Explain the purpose of GRPA’s district tournament structure and assess how this structure applies to different local agencies or regions.

2. Navigate the GRPA tournament system by following proper procedures to enter teams in state competitions and completing all required documentation (e.g., rosters).

3. Develop competitive bids to host GRPA tournaments and implement best practices to organize and conduct successful tournament events.

	 
442.
Emerging Technology for Athletics & Aquatics
	 
This course examines new and emerging technologies specific to athletics and aquatics management. Participants will explore the latest digital tools, software, and equipment that can improve program management, participant experience, and facility operations in sports and aquatic settings. 
The course also discusses best practices for introducing and using these technologies effectively in a park and recreation context.
	 
1. Evaluate the latest digital tools and software for league scheduling, aquatic program management, and participant engagement, and determine their suitability for the organization.

2. Implement technology solutions and safety monitoring devices to enhance athletic and aquatic program operations.

3. Adopt best practices for deploying new technologies by training staff in their use and ensuring these tools are integrated effectively into daily workflows.

	 
443.
Concessions 101
	 
This course provides an introduction to managing concessions at parks and recreation facilities or events. Participants will learn about food safety practices and health code compliance essential for operating concession stands or snack bars. 
The course covers planning and logistical considerations, including menu planning, pricing strategies, inventory management, and staffing for concession operations. Participants will also explore current trends in concessions and learn how to decide whether to run concessions in-house or contract them out to vendors. 
Additionally, the course discusses methods for measuring profitability and success of concession operations.  
	 
1. Implement proper food safety protocols and ensure compliance with health codes in all concession operations.

2. Plan and manage concession services by developing menus, setting appropriate pricing strategies, and staffing effectively in line with current industry trends.

3. Evaluate the financial performance of concession operations by analyzing sales data and profitability and decide whether to maintain in-house management or pursue third-party vendor options to maximize success.


 
 

Maintenance/Outdoor
 
	Course Name
	Course Description
	Course Objectives
 
“Upon completion of this course, the participant will be able to do the following:”

	701. Athletic Facility Maintenance
 
	 
This course covers the fundamentals of maintaining athletic fields for sports. The course also discusses field layout measurements for various sports and introduces turf management principles for both natural grass and artificial turf. Additionally, participants will explore the use of modern field maintenance technology and equipment to improve efficiency. Emphasis is placed on keeping playing surfaces safe, healthy, and ready for use.
	 
1. Perform essential field maintenance tasks and measure field layouts to meet official sport specifications.

2. Apply turf management techniques and monitor field conditions for both natural grass and artificial turf to optimize safety, playability, and longevity.

3. Utilize modern maintenance equipment and technology to increase efficiency and maintain high-quality field conditions.

	702. Equipment Maintenance
 
	 
This course focuses on the maintenance of tools and equipment used in parks and recreation operations.  
It covers developing regular maintenance schedules, conducting daily pre-use and post-use inspections with proper record-keeping, and managing an inventory of spare parts and consumables. 
Participants will learn how to set up a preventative maintenance program for maintenance vehicles, mowing equipment, power tools, and other machinery. They will also get an overview of software tools for tracking equipment maintenance and using data to inform repair or replacement decisions.  
	 
1. Develop and implement a preventive maintenance schedule for key equipment, conducting daily pre-use and post-use inspections and documenting the results. 

2. Maintain an organized inventory of tools and consumable parts, and ensure the appropriate equipment is used for each task to improve safety and efficiency. 

3. Utilize maintenance management software and data analysis to track equipment performance, schedule servicing, and make informed decisions about repairs or replacements.

	703. Daily Maintenance Operations & Preventative Scheduling
 
	 
This course provides a comprehensive overview of daily maintenance tasks and the creation of preventative maintenance schedules for park facilities. It emphasizes developing checklists and schedules for recurring tasks and establishing the frequency of preventative upkeep. Coordination and communication with facility or center managers will be covered to ensure maintenance activities align with facility needs. Additional topics will touch on maintaining systems like irrigation sprinklers, fire safety equipment, elevators, and ensuring ADA compliance, as well as protocols for both indoor and outdoor maintenance (HVAC units, ice machines, etc.).  
	 
1. Plan and prioritize daily maintenance tasks using checklists and schedules to ensure no detail is overlooked.

2. Develop preventative maintenance schedules that include regular inspections of equipment and facilities to prevent breakdowns and maintain safety compliance.

3. Coordinate maintenance activities with facility managers and communicate effectively with staff to maximize efficiency and coverage of indoor and outdoor maintenance needs.

	704. Natural Trail Design & Maintenance
 
	 
This course covers the basics of designing and maintaining natural trails in parks. Geared toward entry-level staff, it teaches how to lay out trails that follow the land’s contours to minimize erosion and environmental impact. Participants will learn techniques for addressing common trail issues such as erosion control and repairing damage after storms. The course also covers how to manage volunteer work groups for trail maintenance safely, including training volunteers on proper techniques. Specific skills such as removing sediment and debris after weather events, safely removing fallen or overhanging trees, and identifying potential trail hazards are included.
	 
1. Design nature trails that follow terrain contours to minimize erosion and environmental impact.

2. Implement erosion control measures and conduct post-weather inspections to clear debris/sediment and ensure trails remain safe and passable.

3. Manage volunteer trail maintenance crews by providing safety training and supervising tasks like debris removal and hazard identification.

	705. Irrigation
 
	 
This course provides practical knowledge on designing, installing, and maintaining irrigation systems for parks, sports fields, and landscaped areas. Participants will learn how to create an efficient irrigation layout and select appropriate controllers and components. The course covers the installation process and techniques for repairing common irrigation issues. Seasonal procedures such as winterization and spring start-up are discussed.
Participants will also learn how to conduct irrigation audits to evaluate water distribution and efficiency. Additional topics include general care and troubleshooting of systems, managing backup water sources (comparing well water vs. city water), and ensuring irrigation is done in a water-conscious manner.  
	 
1. Design an efficient irrigation system for a given area, selecting appropriate controllers, sprinkler heads, and pipe layouts.
 
2. Perform routine maintenance and repairs on irrigation components, troubleshooting controller issues, fixing leaks, and properly winterizing the system.
 
3. Conduct irrigation audits and adjust system settings or hardware to improve water coverage and efficiency.

	706. Pesticides
 
	 
This course provides essential training on the safe use and management of pesticides in park and landscape maintenance. Participants will gain an understanding of different types of chemicals and the importance of reading and following pesticide labels. The course covers how to calibrate application equipment and accurately measure and mix chemicals according to label instructions. Safety protocols are emphasized, including proper storage of pesticides, use of personal protective equipment to prevent exposure, and procedures for cleanup of spills. Participants will also receive guidance on preparing for the state pesticide applicator licensing exam, in collaboration with UGA Extension, by reviewing key regulations and best practices.  
	 
1. Interpret pesticide labels and apply proper calibration techniques to ensure accurate mixture and application rates.

2. Implement safety protocols for pesticide use, including correct storage of chemicals, use of PPE to minimize exposure, and thorough cleanup/disposal of materials.

3. Prepare for the pesticide applicator licensing exam by demonstrating knowledge of regulations, handling procedures, and best practices in pest management.

	707. Basics of Electrical, HVAC, and Plumbing
 
	 
This course introduces basic knowledge in electrical, HVAC, and plumbing systems to park maintenance staff, enabling them to handle minor repairs and upkeep without always calling contractors. Participants will learn simple tasks like safely replacing light bulbs and fixtures, replacing air filters and performing basic HVAC maintenance, and addressing minor plumbing issues. The course covers best practices for safety and knowing one’s limits, what maintenance tasks can reasonably be done in-house versus when a licensed professional is required. By acquiring these basic skills and resources, staff can resolve small issues promptly and prevent unnecessary service calls. 
	 
1. Perform basic facility maintenance tasks.
 
2. Apply standard safety practices in routine electrical, HVAC, and plumbing work to address small issues without external contractors.
 
3. Recognize the limits of in-house maintenance capabilities and determine when to engage licensed professionals for complex electrical, HVAC, or plumbing problems.

	708. Playground Area Inspection, Safety, and Maintenance
 
	 
This course provides practical training on playground safety inspections and maintenance for staff who may not be certified playground inspectors. Participants will learn to conduct basic inspections of playground equipment and play areas to identify obvious hazards or maintenance needs. Topics include checking playground borders, fences, and gates, as well as equipment hardware and surfacing for wear or damage. 
The course covers basic maintenance techniques and protocols for making minor repairs or securing hazards until they can be fixed. Best practices in playground safety are discussed to ensure a middle ground of knowledge between no training and the formal certification program. Participants will also learn when an issue is beyond their scope and requires a certified inspector or specialist.  
	 
1. Conduct routine playground inspections to identify hazards or maintenance needs on equipment, surfacing, borders, fences, and gates.

2. Perform basic playground maintenance and repairs by following safety protocols to address issues like loose hardware, minor wear, or damage.

3. Apply playground safety best practices to maintain a safe play environment and recognize when to consult a certified playground inspector for complex issues.

	709. Collaborating & Communicating with User Groups
 
	 
This course focuses on effective collaboration and communication between maintenance staff and the user groups that utilize park facilities. Participants will learn strategies for coordinating facility use and setting expectations with user groups regarding field/facility care, safety, and weather-related closures. The course covers how to educate user groups about maintenance issues to prevent misuse of facilities. Participants will also learn to conduct preseason walk-throughs with group leaders to review facility conditions and address concerns.
	 
1. Coordinate with user groups to schedule facilities and communicate policies on field use, safety rules, and weather closures.

2. Educate coaches, parents, and other stakeholders about maintenance practices and facility rules to prevent misuse of fields and prolong the quality of playing surfaces.

3. Implement collaborative initiatives such as preseason facility walk-throughs and user training sessions to address concerns, foster mutual respect for maintenance efforts, and jointly troubleshoot issues.

	710. In-House Project Management for Maintenance Staff
 
 
	 
This course provides maintenance personnel with project management skills for conducting small to medium scale projects in-house. Participants will learn best practices for planning and executing projects such as playground installations, minor renovations, or landscaping overhauls without hiring external contractors.
	 
1. Plan and scope maintenance projects by defining tasks, estimating required resources, and creating a realistic schedule. 

2. Manage in-house project execution by assigning tasks to team members, monitoring progress, and adjusting plans to keep the project on time and within budget.

	711. Emerging and Existing Maintenance Technology
 
	 
This course explores both established and cutting-edge technologies that can enhance maintenance operations. Participants will learn about innovative solutions such as autonomous maintenance equipment that allow staff to do more with fewer people. The course examines the use of mobile apps and software for remote monitoring and control of facilities and for managing work orders and maintenance schedules. Emerging trends like IoT sensors for facility monitoring, predictive maintenance tools, and case studies of other agencies adopting new tech will be discussed. By understanding these technologies, participants can improve efficiency and make informed decisions about incorporating tech into their maintenance workflow.
 
	 
1. Evaluate new maintenance technologies and determine their potential to improve efficiency and reduce labor needs in operations.

2. Integrate mobile applications and software tools for remote facility monitoring, work order management, and data tracking to streamline maintenance tasks.

3. Implement technology-driven maintenance practices by adopting proven innovations from industry case studies and training staff to use these tools effectively.

	712. Asset Management
 
	 
This course will provide best practices for tracking, maintaining, and replacing parks and recreation assets. Participants will gain skills in documenting equipment history for items such as mowers, pumps, trucks, and HVAC systems; calculating replacement costs; maintaining accurate inventory; and applying amortization principles. The course also covers creating and following preventive maintenance schedules and using asset management software to monitor performance and plan for lifecycle replacement.
	 
1. Track and document asset history, inventory, replacement costs, and amortization schedules to support informed decision-making. 

2. Use maintenance schedules and asset management software to optimize performance, extend asset life, and plan for timely replacements.




2

