Leaders Lab

of Greater Charlottesville

Sample Agenda - Based on Class of 2024, Session 2

MORNING 9am-12pm

Welcome Back & Introductions

Mindfulness

Leadership Development: Inclusion & Belonging

Presenter: Natasha Gray, Global Lead, People Resource Groups, Diversity, Equity and Inclusion,
S&P Global

Walk to The Haven
Community Knowledge Building: Community Case Study — The Haven
Presenter: Anna Mendez, Executive Director, The Haven

Walk back to classroom

LUNCH 12-1pm

AFTERNOON 1-4pm
Community Problem Solving: Principles of Equitable Collaboration

Presenter: Frank Dukes, Distinguished Fellow, Institute for Engagement and Negotiation (IEN),
University of Virginia

Leadership Development: Higher Ground and Group Covenant Exercise
Presenter: Frank Dukes
Session Reflection and Discussion

Session Evaluation and Closing



