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15 BEST!
practices for
multi-channel
direct marketing



Are you thinking …
15 is a lot? 

You need to calm down. 
Taylor will help.
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Introductions
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Storytelling: Kara Eberle

Tactics: Elle Lamboy

Taylor Swift/Instagram



Smile! You'll get a break.
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Did you know?
People can only focus 
on 7 plus or minus 2 
bits of information.

#1 Keep it simple.

5

Talk < Smile



#1 Example
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#2 Nail your message.
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Not like this



#2 Example
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Growth! 

• 54% new donor acquisition 
increased by 54% in year one

• Brought back more than 10% of 
lapsed donors in months



#3 Omnichannel approach always.
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#3 Example
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#4 Welcome new ideas
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#4 Example

12



#5 Trust the process
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Oct WOG Campaign: Ad Performance

Ad 2Ad 1 Ad 3



Giving Tuesday: Ad Performance

Ad 2Ad 1 Ad 3 Ad 4



Ad 1 - Test Ad 2

End of Year Match: Ad Performance

Ad 1 - Control



Spring Gifts of Love Social

Ad 4Ad 1 Ad 2 Ad 3



#6 Honor the stories.
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#6 Example
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#7 Evaluate your 
work.

Or, as Taylor would 
say, be …
FEARLESS.
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Christmas Match: Ad Performance

Ad 2Ad 1 Ad 3



LOOK AT THESE FACES!
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BREAK TIME!
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#8 Ask your 
audience.

Show them you know 
them.
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#8 Example
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PIVOT!



#9 Understand the CTA.
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#9 Example
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Once upon a time, LWR had a 
lot of ideas.

We gave all of them to CDR.

We ended up in the Land of 
Million Taglines.



#10 Define your goals.
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Specific Measurable Attainable Realistic Time-bound



#11 Include tried-and-true tactics.
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JULY EMAIL CAMPAIGN



#12 Embrace the discomfort.
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#13 Name the 
feelings.

What do you want donors to 
feel? 
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You think you know what will work...

#14 Challenge your assumptions.

But sometimes you're wrong.
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OE Christmas Test
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Christmas Card Appeal Test



#15 Edit, edit, edit.
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Don't
     waste
           words
                  on
                      details.



Bonus!
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Q & A

May 22, 2024



THANK YOU!

40

And thanks to our sources:
• Heath, C., & Heath, D. (2008). Made to Stick. 

Arrow Books.
• Institute for Sustainable Philanthropy
• Philanthropy & Fundraising North America
• Moore/CDR division
• Lutheran World Relief
• Taylor Swift
• Lin-Manuel Miranda


