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Are you thinking ...
15 1s a lot?

You need to calm down.
Taylor will help.




Introductions

Storytelling: Kara Eberle

Tactics: Elle Lamboy
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Smile! You'll get a break.
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#1 Keep it simple.

Did you know?

People can only focus

Talk < Smile

HAMILTON
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#1 Example

UNTIL YOUR LOVE REACHES
EVERY NEIGHBOR




-8 ) Ben Phillips
%yY @benphillips76

#2 N a | I yO Urr messa g e. “Thanks everyone for comments on the

draft, here it is revised with all your edits.”
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#2 Example

Growth!

* 54% new donor acquisition
increased by 54% In year one

* Brought back more than 10% of
lapsed donors in months




#3 Omnichannel approach always.

\\\\\\\\\ \\\\\“.T-i"" § '
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#3 Example

LUTHERAN : v IMES
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February Hunger Challenge Results

2024 Hunger
Challenge
to Save Lives

starving children.

»
Your gift feeds God’s \'_( 2

A\,

(@) YOUR DONATION IS SECURE ‘
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#4 Welcome new ideas

PRy i{- -u* W-‘r}

Your loving gift will reacﬁ
families In crisis aroun o fthe,
world

You'll shield God's children who are suffering
from cold, hunger and violence.

GIVE NOW

LUTHERAN
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#4 Example

o

Families in crisis need your help ”kfainia” -
“ians

hevier
WGT2  UWRORG/SAYEFAMILIES24

URGENT MATCHING GIFT CHECK ENCLOSED FOR: ﬁy ing a W:rf eanow
da Gainst
> A0 Coll 5,
Your special check like this one can DOUBLE today
and help lift up our neighbors who are suffering.
e lutheran World Reliet $ a2s5.00
Tsemot_TWenty Five and 00/100 Dsllars Boary
gk Acuvles'
i:l & \(erRJtsm D. S:]mxplc]
0ore, vision
4200 Parli Place, 3rd Floor L), LUTHERAN
[Laoham, ;'S‘:‘:)voofness:l ] CO wonto reuer
"llllllll'llll‘"ll (A1l [A]] I |"l’

[DONORID]  [FULL MAIL CODE]

MATCH MY GIFT to lift up children and families who are suffering

YES, 1 want my love to be God's shield to protect famibies m cnisis

To provide the world's most vulnerable people with safe shelter, warm
food and hope for the future please DOUBLE my enclosed donatson of

1525 eSS0 [ S50 s $100

&

C1S100 wewsr$200 [ My bestgift of S DOUBLES! LUTHERAN

[Me & Mes Joba D, Sample] S
Moore, CDR Di i
L::;.m-—\n':] Yd o] Themk YOUu ovg
[Lanhas MD 20706.1852] oy Mmarch

Pecae make hecha payatie 3 Lathuesn Weatd Rolo!
T Ourate sting your cm i Cand gheame (orrghe ' oTw wik

ACL LN 8 nosgreft 50 100 coganiation. Af contsbetions am b deductibie e alowed by e Thenkyes.

pank Account

e how

Sgremn

| authora you 0 Se0ct B amourt
WORLD RELIEF bscm o o0 stunt e Gy of coch e s et ke
Ving 100 LIGNT STRELT hes evry seighber. sverywbare, evwry day. Thast poe!
BALTIMORE. MD 21290 bt vor g wn
& Ghe securely ondine at Account #
twr.org/SaveFamilles24
o [ Mg
[DONORIDY  [FULL MAR. CODE) Bp Cor o, T
Phone Namber
B T
Enal
]

That you tor partmeerg Wi Lo Workd Sedef tn 40 Gog's wark o et 1 wvve geople  reed amund the wirkd
LS e 00 asraly Sav A TROR( IS5 9ED (e ONGAIt TDITUYISL | K0 AT WA SAFTENE D Tot Jat
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Your 9ift of $25 by Mavch & will

DOUBLE to 350 to provide Ukrainian As Ukraine’s fathers Sfight,
children with safe shelter from mothers go it alone with
the Aevastating vidlence. their children

= The Washingion Pout
Dear Friend,

It's been nearly two years since Russia invaded
Ulkraine. “Life has been divided into before and after
the 24th of February (2022)," says inian mother
of three, Knistina. Families have been torn apart as
they’ve been forced to flee their homes.

Millions of Ukramian men are still fighting for their country. Fighting for home

You've seen the harrowing headlines about the war. But as the years pass and the

war rages on, the suffening it's causing is being replaced by other front page news. Yet our
neighbors in Ukraine continue to suffer.

I'm asking you, today, not to forget them. Whale others try to put the war out of mind,
I'm praying you’ll share your love and your blessings with families in crisis today.

Today, you can make a big impact. Thanks to a generous and URGENT $§25,000
ing Grant, any check you send (like the one above) or any online gift you make by
March 8 will DOUBLE
That means:
Your gift of $25 becomes $50 to help provide warm meals and clean water.
Your gift of $50 doubles to $100 to shelter mothers and children from violence.
A generous gift of $100 multiplies 2X to become a lifesaving $200.

For more than 75 years. caring and ous le, like you, have been ing with
Lutheran World Rehef to hift up s chuldren who are . T mvite you to joun our

Page 3

mmm-mw there are people who care and will send support. People like
we Wil 02 Ihere for the long Nais.

Alone under siege: how older women
are being left behind in Ukraine

— The Geardian

’
L

Tamara Demuna, our Chief Humanitanan Officer, 15 on
the front lines in Ukraine, delivering your love and support to
women, children and seniors.

She asked me to relay this firsthand report from her last
tnip to canng new friends, like you. “Ukrainian seniors kept
approaching me. locking for food. They were around
plmchpcmmngumtyjmmhopaofmm
any scraps of nourishment they could find ™ It’s heartbreaking.

Yet, despite their struggle, they find comfort knowing

oo here o the . you! But there is still so much work to do.

Mikylina Valentyna, a 7 jasacald I aainian candmother S——

LUTHERAN
(1) WORLD RELIEF

Your gift by
March 8
DOUBLES to
save families
in crisis.

felt alone and abandoned unty
Page 4

Because as the headli

Mikylina was able to find
housing centers that Luth
with local partners. Your gift| I know in my heart that you feel the heartache behind the headlines as I do.
grandmothers, like her, in U
Together, with you by our side, we will stay i Ukrame, delivering all the supplies
With help from caning i} and care we can — long after the news crews have left. That's what Lutheran World relief
World Relief has helped mord does. We stay until every neighbor can feel Toved and supported.
been forced to flee heavy
of safe shelter in these facility Yet. we can only continue sending lifesaving
aid to our struggling neighbors with your generous
And with your support support today.
mothers and seniors with
That’s why I'm praying you'll find it in your
1 pray you're able to of heart to send your love and a gift of $25, S50 or an
our URGENT Matching amazingly generous $100 while it will be matched
providing twice the lifesa dollar for r. You will bring relief, comfort and

essential supplies to Ukrainians and your neighbors

pain being felt by our Ukraing

with the very least who are fighting for their lives in

The childien & Referng the Most, ol " P Pty

Prease give what you can.

700 LIGHT STREET, BALTIMORE. MD 21230 | 800597 5672 | LWR.ORG/SAVEFAMILIES24

please keep veading —

1 look forward to welcoming you to the Lutheran World Relief family! God bless
you for helping God'’s children who are suffering. Your love wall lift them up and ease

flew

. Something
across the sky. It was very scary. My daughter started to howl. Just dogs do. It was
such an mhumane howl. She was so scared ™

Imagine how hopeless Kristina felt — as a mother of
three young children — knowing she couldn’t stay.
But also knowing her children were terrified to leave.

The skies that had once greeted them with the moming sun — and allowed them to
wish upon the stars at mght — were now filled with exploding bombs and smoke.

Because of our caring, generous donors, Kristina and her children are now
in a safe, warm place and have food and other essential supplies.

That's why I'm praying you will send your most
generous gift — $25, $50 or more, if possible, to Lutheran
World Relief today. When you give lovingly to our U
Matching Grant, your love and your gift will DOUB!
up to $25,000 to reach your neighbors across the world —
like families in Ukraine — who are struggling.

please continue reading ...
A mother and soa share a hot meal h a
518 warm tamporary sheter Ike the ones
YOUr @ITES help prowioe, Fleass shame youl
fove and bleasings again sow.

Yours always m Chnist,

ChiaSybtal

Ambassador Dansel Speckhard
President and CEO

PS. Our ney in Ukraine have been tormented by the war m their homeland
for nearly two years. Please don’t miss this URGENT Matching Grant and the
ty to lend your support, especially as the headlines fade. Your gift today
will MULTIPLY 2X and will provide essential supplies and comfort to our
most vulnerable neighbors in Ukraine and around the globe. God bless you.

Together, we will perzist, untll your love reachez every nelghbor.
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#5 Trust the process

-
.
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Oct WOG Campaign: Ad Performance

Ad T

). Lutheran World Relief & .
C\) Sponsored - @ x .

s EMERGENCY RESPONSE NEEDED.

Families caught in horrific situations urgently
need lifesaving food and care. You can help.

Children in
emergencies

need food, water
and safe shelter

lwr.org

RUSH EMERGENCY A... Donate now
Not affiliated with Meta

Q% Q 188 4 comments 40 shares

EC? Like (J Comment Z> Share

Ad 2

). Lutheran World Relief &
CQ Sponsored - @ x

Children caught in horrific situations
URGENTLY need you. Rush food, water, safe
shelter and other lifesaving essentials now.

Help give children in crisis
a safe place to sleep.

lwr.org
RUSH EMERGENCY A... Donate now

Not affiliated with Meta

OF Q 196 1 comment 27 shares

UC) Like () Comment 4> Share

Ad 3

7). Lutheran World Relief @
CO Sponsored - @ X

@=s Families in emergencies urgently need food,
water and safe shelter. Rush lifesaving aid to
save children in crisis right now.

You can reach
children and
families trying to

survive the world’s
worst tragedies.

FRELEE Donate now
SAFE
OF Q 60 2 comments 4 shares

[f) Like () Comment 2> Share

Deadly earthquakes reduced the
Glizels’ home to rubble.

Alina and family are hungry
And scared as bombs fall.

Deadly flooding forced Nafy David
and her chiidren to flee their home.




Ad T

Giving Tues

7). Lutheran World Relief @ .
C\-) Sponsored X ®

24-HOUR FLASH MATCH All gifts DOUBLE to
save lives. Today only. One day to fight hunger.
Your day to save a child’s life.

GI¥?ING TUESDAY

Your gift
to SAVE LIVES!

lwr.org
Have your gift matche...  Donate now
Not affiliated with Meta

O&o
U}:) Like D Comment 4> Share

Ad 2

Ad 3

7). Lutheran World Relief & .
C\-) Sponsored x .

FLASH MATCH! For 24 hours only, your gift is
MATCHED to provide double the lifesaving food
to fight hunger and save lives.

GI¥ING
TUESDAY

All gifts DOUBLED

to end hunger

lwr.org
Your gift DOUBLES... Donate now
Not affiliated with Meta

QOO# 51 3 comments 8 shares

[f) Like [:] Comment 4> Share

7). Lutheran World Relief @ .
C\-) Sponsored x :

FLASH MATCH! For 24 hours only, your gift is
MATCHED to provide double the lifesaving food
to fight hunger and save lives.

GI¥ING TUESDAY

One day to fight hunger.
Your day to save a childs life.

TODAY ONLY:
YOUR GIFT MATCHED!

lwr.org
Your gift DOUBLES... Donate now
Not affiliated with Meta

O#0 12 1 share
Ub Like [:_] Comment A} Share

day: Ad Performance

Ad 4

). Lutheran World Relief @ -
CO Sponsored x .

FLASH MATCH! For 24 hours only, your gift is

MATCHED to provide double the lifesaving food
to fight hunger and save lives.

GI¥ING
TUESDAY

Giving Hope.

Your gift DOUBLES
to save a child’s life.

lwr.org
Your gift DOUBLES... Donate now
Not affiliated with Meta

OO0 0 1 share
[ﬂ) Like (:] Comment d) Share




End of Year Match: Ad Performance

Ad 1 - Control

7). Lutheran World Relief &
C\) Sponsored - @ x

.
The clock is ticking! Make a year-end gift to help
children in dire need right now. All gifts
MATCHED through December 31!

DEADLINE

et et
LI D S Oy
HOURS MINUTES SECONDS

MATCH
MY GIFT

lwr.org
Your gift doubles today! Donate now
Not affiliated with Meta

©O& 033
[Ilb Like O Comment £ Share

Ad - Test

Ad 2

7). Lutheran World Relief @ .
C\) Sponsored - @ x 1

The clock is ticking! Make a year-end gift to help
children in dire need right now. All gifts
MATCHED through December 31!

DEADLINE

rut ) rut )t 8
LI Iy
HOURS MINUTES SECONDS

MATCH
MY GIFT

lwr.org
Your gift doubles today! Donate now
Not affiliated with Meta

0O0% » 2 comments 6 shares

lf) Like () Comment 4> Share

7). Lutheran World Relief @ .
C\) Sponsored - @ x ®

Final chance to double your impact for children
in dire need. Your year-end gift X2. All gifts
MATCHED through December 31!

Give a suffering/child
hope for the new year.

lwr.org
Your gift doubles today! Donate now
Not affiliated with Meta

O ¥ 0 163 16 shares

[Ilb Like () Comment Z> Share




Ad1

Ad 2

Lutheran World Relief &
C\) Sponsored - @ x

Give a family in need a goat this Easter, and
you'll transform their lives — forever. Give a Gift
of Love today.

A*GOAT IS THE

O.A.T.

(Greatest Gift of All Time)

lwr.org
Give a goat and chan...
Not affiliated with Meta

Donate now

[1’_‘) Like C] Comment 4> Share

Lutheran World Relief @
CO Sponsored - @& x

Chicks growing into hens = years of nourishing
eggs. This Easter Gift of Love gives hungry
children healthy starts in life.

Make this Easter
EGGstraordinary!

lwr.org

A Hen & Chicks = Egg...
Not affiliated with Meta

Donate now

If? Like D Comment Z> Share

Ad 3

Spring Gifts of Love Social

Ad 4

7). Lutheran World Relief &
CO Sponsored - & X

Save a child’s lifel Give the gift of lifesaving
water on World Water Day. Quench a child’s
thirst with clean water to drink.

lwr.org
Clean water saves lives! Donate now
Not affiliated with Meta

H’_‘) Like () Comment 4> Share

Lutheran World Relief @
C\) Sponsored - @ x

# Water is the most critical item families need
when disaster strikes. Give lifesaving water now
to save lives. ',

“] was thirsty
and you gave me

something to drink.”
— Matthew 25:35 (NRSV)

lwr.org

WATER IS LIFE. Give t...
Not affiliated with Meta

Donate now

©0¢F 16

H’_‘) Like D Comment £ Share




#6 Honor the stories.

LUTHERAN
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6 Example

19
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#7 Evaluate your
WOrK.

Or, as Taylor would
say, be ...

FEARLESD.

7). LUTHERAN
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Christmas Match: Ad Performance

Ad T

7). Lutheran World Relief @ .
CO Sponsored - ¢ x :

LIMITED-TIME MATCH! Today, your gift will be
DOUBLED to rush lifesaving food and hope to a
child in need this Christmas.

4\
" A
N A ((ALL CHRISTMAS GIFTS
h 4. MATCHED TO SEND:

=
2X THE FOOD

2X THE HOPE
2X THE LOVE

lwr.org

LIMITED-TIME MATCH Donate now
Not affiliated with Meta

00 1 share
[f) Like C) Comment p{) Share

Ad 2

Ad 3

7). Lutheran World Relief & .
CO Sponsored x ®

Every gift this Christmas MATCHED for a limited
time. Every $1 becomes $2 to end a child’s
suffering. Hurry! Match ends soon!

YOUR GIFT +
MATCH GIFT

= THE
LIFESAVING IMPACT

lwr.org

LIMITED-TIME MATCH Donate now
Not affiliated with Meta

OO 23 1 comment 3 shares
[ﬂ) Like D Comment 4> Share

). Lutheran World Relief @ .
C\-) Sponsored x .

DOUBLE the difference you make for a child
this Christmas when your gift is MATCHED! $1
becomes $2 to feed hungry children now.

-
-
J‘-" ’
3

lwr.org

LIMITED-TIME MATCH Donate now
Not affiliated with Meta

©O&07
[C) Like () Comment &> Share




LOOK AT THESE FACES!

LUTHERAN
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#8 Ask your
audience.

Show them you know
them.




#38 Example

7). LUTHERAN
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#9 Understand the CTA.




9 Example

Once upon a time, LWR had a
lot of ideas.

We gave all of them to CDR.

We ended up in the Land of
Million Taglines.




#10 Define your goals.

28



#11 Include tried-and-true tactics.

LUTHERAN
WORLD RELIEF
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NVD23 November Christmas Match Appeal

Control Paragraph

Your Love Goes the Distance

Christmas 2023 Matching Gift Challenge

Dear |

Imagine 1t’s almost Chnstmas Day in the Castrovureyna province of Peru, hugh
up in the Andes mountains, where you live. You're just one ramnstorm away from
the only road i your village disappeanng again — cutting you off from the world.

Salutation XxXxXXXXXXXXXXXX],

There 15 no magic 1 the axr this Chnstmas. Just an empty belly and a
lonely mght.
This 1s what the holidays can feel like for families, like Deysi's (age 18), who

live 1n some of the world's hardest-to-reach villages. They feel forgotten as they
struggle and starve — barely surviving only on the potatoes they can grow.

Deysi and her family pray for caring people, like you, who believe that
wherever you are born, whatever the circumstances, every person in the world
is a child of God who is worthy of love ... no matter how far.

Just 1 time for Chnstmas, a group of canng donors who want to help our most
vulnerable neighbors, has challenged you to send a gift by December 25. When you
do, your donation will be matched dollar for dollar up to $100,000! Se:

Your gift of ${Askl] becomes $[2Ask1] to provide diverse, nutrient-rich food.

Your ${Ask2] gift doubles to ${2Ask2] for farming tools and equipment.

And a most generous $[Ask]3] gift multiplies 2X to a lifesaving $[2Ask3].

Deys: and her fanuly felt forsaken and 1solated uatil your love found a way to
reach their lost village and delivered farmung tools, fast-growing seeds, agniculture

please keep reading —

700 LIGHT STREET, BALTIMORE, MD 21230 | 800507 5072 | LWR.ORG/CHRISTMASMATCHZ3

Test Paragraph

Your Love Goes the Distance

Christmas 2023 Matching Gift Challenge

Dear [ Salutation

].

Imagine it’s almost Chnistmas Day in the Castrovureyna province of Peru, hugh
up in the Andes mountains, where you hive. You're just one ramstorm away from
the oaly road in your village disappeanng again — cutting you off from the world.

There 1s no magic m the awr this Chnistmas. Just an empty belly and a
lonely night.

Thas 15 what the holidays can feel like for families, ike Deysi's (age 18), who
live 10 some of the world's hardest-to-reach villages. They feel forgotten as they
struggle and starve — barely surviving only on the potatoes they can grow.

Deysi and her family pray for caring people, like you, who believe that
wherever you are born, whatever the circumstances, every person in the world
is a child of God who is worthy of love ... no matter how far.

Just in time for Chnistmas, a group of canag donors who want to help our most
vulnerable neighbors, has challenged you to send a gift by December 25. When you

AN =%

PRTLALMRY Lo -

Your gift of $[Ask1] becomes $[2Ask1] to provide diverse, nutrient-rich food.

Your $[Ask2] gift doubles to $|[2Ask2] for farming tools and equipment.
And a most generous $[Ask3] gift multiplies 2X to a lifesaving S[2Ask3].

Deysi and her fanuly felt forsaken and 1solated until your love found a way to
reach their lost village and delivered farming tools, fast-growing seeds, agnculture

please keep reading —

700 LIGHT STREET, BALTIMORE, MD 21230 | 800597 5972 | LWR.ORG/CHRISTMASMATCHZ23
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JULY EMAIL CAMPAIGN

LUTHERAN
Cr2> WORLD RELIEF m

wWhen she Is hungry, she will come to
me and say, ‘| have a stomachache.™

Grandma’s heart
breaks — there's
nothing she can do.

But YOU can.

Cear Frens

S-yearoid Qumow 18 ahways tred And her e Dody aches wih pam The
constant Purger is taking 23 304

“She cannct play any more ke she warts 10.° her grandmother. Amirats. shares
Vords 2annot 2rass how Dad | feel | canadt Pap hae'

HELP FEED A HUNGRY,

A 313 5peNTS I0NQ hours rnsing 3 minaral 12 Make 3 veneer for Cooking sots
Bt the work 15 3033072, 30 for muck of the year Aminats and Cumow only et
ance 3 3oy

Friend, nsng food prices have pushed God's most vuinerable %o the brink
Your love ca0 be the Relpng hand 3 hardworking ‘amiy seeds. Your gift today
prowides nourshing fo0d. essentals. tranng, 'esources and mone 10 helg

295008 Make 4025 Ma

Lizla ones, boe Oumcy, need the heip of pecpie with generous heans, e you

Please help now

" Chegt

T g co bbbt
|

Arvbhasan oo
Darmvel Spechhard
Foenibew w2 50

PS5 Risng food pnces 306 Kaepng amiles from Dang abie 10 ed Dar chidren
Your loving gift can be the iessng famies need rght nowm God bless you
for haiping

LUTHERAN
Cr\)_) WORLD RELIEF m

“When she s hungry, she will come to
me and say. ‘| have a stomachache.'™

Grandma’'s heart
breaks — there's
nothing she can do.

But YOU can.

Cear Fracg

Syearaid Oumou 5 always tred And her e 2ody aches with can. The
CONSINT hunge is taking &S ol

“She cannot play any mere e she wants 1. her grandmother. Aminata. shares
Viords canmot @xpress how bad | feel | cannce halp her”

Friend, rising food prices have pushed God's most vulnerable 10 the Srink

Your gift 1oday provides nownshing 1000, @5300als. YainNg. resourtes and
MOre 22 Pp famdas make ands maet

HELP FEED A HUNGRY,

n Chest

L) g b
'

Armbawmeder
Dariel Spechkhmd
(L S R

P.5S. Risng f00d pnces are keepng familes from berg able 10 feed ther chidren
Yout loving ot ca® be e Dadang ambes nees rghe nowm 5od bless you
for Relping
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#13 Name the
feelings.

What do you want donors to
feel?

LUTHERAN
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#14 Challenge your assumptions.

o e —————

G

You think you know what will work... But sometimes you're wrong.

7). LUTHERAN
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OE Christmas Test

Christmas 2021
Matching Gift Challenge

I.\(l\ Jane Sampie)

CDR Fundmsing Group|

[4200 Parhament Place, 3rd Floor)
[Lanham, MD 20706)

(Plabe sl e Ul elerber=thn il )

LOVE THY NEIGHBOR

Christmas 2020
Matching Gift Challenge

UN
a3

[Mrs. Jane Sample]

[CDR Fundraising Group]
[PO Box 828]

[Lanham, MD 20706]

Lk AT T L | 1 TR R TR R R T T

Christmas
2021 Matching
Gift Challenge

sy

Please respond by December 25

G [Mrs. Jane Sample)
[CDR Fundraising Group]
[4200 Parhiament Place, 3rd Floor]
[Lanham, MD 20706)

(L ETIR B R R |1 TR S R T A
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Christmas Card Appeal Test

Co

-t -,

-(/'/.m 6':/1:7/}:9 Yo
?n”{/'("f '(?"(/‘//.’7--- AUTHERAN WORLD MLy yﬂlh 6’
| e ((V( reeces 4‘ "‘f
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#15 Edit, edit, edit.

Don't
waste
words

on

detalls.

LLLLLLLL



Bonus!

LUTHERAN
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May 22, 2024



THANK YOU!

And thanks to our sources:

» Heath, C., & Heath, D. (2008). Made to Stick.
Arrow Books.

 |nstitute for Sustainable Philanthropy

* Philanthropy & Fundraising North America

 Moore/CDR division

 Lutheran World Relief

» Taylor Swift

Lin-Manuel Miranda
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