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Sheet-fed, Web Press and Other Considerations
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I’m Jeff Miller
I want to talk with you today about the ways you can optimize your partnership with your print professional. 
 
CLICK NEXT SLIDE


COST OF SERVICES

QUALITY OF PRODUCTS
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Show of hands:  How many of you work for a company that cares about the bottom line?  Anyone here have a boss that cares about making money...profits?

Show of hands:  How many of you work for clients who demand quality work at a good value?   

WAIT FOR RESPONSES.  CLICK NEXT SLIDE



Bill is NOT
a Superstar
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Bill is not a production superstar.

Recently Bill quoted an 8.5x11” letter to be printed at 4cp/2PMS at $25/M.  All good until the letter changed to 8.5x14”.  
Bill was expecting a slight change in price not 50%
What happened?
.  CLICK NEXT SLIDE


B
Bill's assumption was incorrect
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Bill didn’t understand that  a seemingly small change in letter size would raise the printing cost from $25 to $50 thus cutting into his margins.
 He didn’t consider paper yield.  He didn’t consider how many letters can be produced from one sheet of paper...how much waste would be created by increasing the letter size...and how much that change would cost him.

Don’t be Bill. He makes requests and decisions that mess up his ability to deliver on cost and results

CLICK






BE A SUPERSTAR

Understand press types and capabilities.
Be familiar with basic paper terms.

Know the two inks processes.

Be intentional with production logistics.

allies
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Let’s walk through 4 things you can understand and consider when working with your print partners.  READ then CLICK


PRINTING PRESS

TYPES &

CAPABILITIES
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First up, it’s helpful to know what type of presses your vendor has AND how they can enable or inhibit your print job.
Let’s take a quiz
You have 2 cards in front of you.  You’ll use them to answer the following questions.
Ok, first question…CLICK


SHEET-FED
S...

1. Hi-speed press that finishes as rolls.

2. A method of printing where individual sheets of
paper are fed into a printing press.

3. A press that cuts paper before feeding into press.

4. A press used for making continuous forms.

alljed
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[READ THE QUIZ QUESTION]

Is the answer one, two, three or four?

[ALLOW TIME FOR VOTING]

CLICK


FED

SHEET-
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If you said 2, you’re correct.
Sheet-Fed printing, also known as cutsheet printing, is a method of printing where individual sheets of paper are fed into the printing press. 
Each sheet is printed separately, allowing for customization and flexibility in the printing process. 
This method is often used for shorter print runs, that require higher quality work  
EXAMPLE: hold up newsletter
Let’s move on. Next question.



SHEET-FED

= High Quality

= Versatility

= Color Accuracy
BenEﬁtS = Shorter Setup Time

= Multiple Finishing Options

" Quick Turnaround

alljed
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[Speak to slide content]


WEB

OFFSET IS...

A high-speed printing method where a continuous
roll of paper is fed through a press.

A method for printing individual sheets

A type of press that produces high quality short
run jobs

A process for printing at slower speeds and high

alljed

waste.
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What is a web press?
[READ THE QUIZ QUESTION]

Is the answer one, two, three or four?

[ALLOW TIME FOR VOTING]

CLICK
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If you answered number 1, you are correct!

Web offset printing is a high-speed printing process where a continuous roll of paper (know as the "web") is fed through the printing press. 
The paper can be printed on both sides as it passes through the press, allowing for efficient production of large quantities of printed material.
This method is often used for continuous forms, generic letters and various inserts.
EXAMPLE—hold up continuous form
CLICK




Benefits

= High Speed
= Cost Effective
" Large Quantities

= Rolls or Cutsheet
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[Speak to slide content]


BE A

SUPERSTAR
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= Which press do you recommend for
this job?

= Why is that press best?
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Why does knowing about these two presses matter?
Knowing that there are different presses and that they each have different capabilities allows you to collaborate with your print partner.

Ask two simple questions.  
You’re on your way to being a print production superstar.

What else do you need to know?  CLICK


THE BASICS

PAPER

INK
LOGISTICS
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You need to be familiar with 3 key basics.
[STATE THEM].
Let’s quickly review each one.
CLICK
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= Paper is 2/3 of your cost!

= Different paper grades offer
different results

" Coated v. Uncoated

= Text v. Cover
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You should understand paper options because.  CLICK  paper is 2/3 of your cost

CLICK And different paper grades result in different results

This issue with paper for all of us is there’s too much to know and it’s constantly changing. I’ve worked with paper for a long time and I still use resources to ensure I know everything there is to know.
Mohawk Paper has good resources.
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PAPERMAKING
TPES

BASICS

/d \

BEA
SUPERSTAR

Mohawk Paper

https://www.mohawkconnects.com/ar
ticle/ask-mohawk/paper-basics

alljed
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For example, I always suggest production managers keep a glossary of terms handy.  
Mohawk has a wonderful hard copy booklet. You may prefer a digital resource.  This mohawk link is in the takeaway sheet in front of you.


The point is, to manage cost and quality being able to talk to your vendor about paper.
MAYBE TALK ABOUT TIE IN TO PRESSES
Let’s move on to Inks
CLICK


INK BASICS

18

= Inks impact how the piece is
created

" Ink choice impacts cost and dictates
which press the job can be printed
on

alljed
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Inks are important to know about because they impact how your piece is created…like which press can be uses…and because ink impacts costs.
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Let’s define the two ink processes.

The 4-color process, also known as CMYK printing, is a method used in color printing to reproduce a wide range of colors by combining four primary ink colors: cyan, magenta, yellow, and black (CMYK). Each of these inks is applied in various combinations and densities to produce a broad spectrum of colors.

Pantone Matching System (PMS) colors are a standardized color reproduction system that uses a specific set of ink colors to ensure consistent and accurate color matching across various materials and printing processes. Unlike the CMYK process, which combines cyan, magenta, yellow, and black inks to create a broad spectrum of colors, PMS colors are pre-mixed, custom-matched inks that are available in a wide range of hues..







BEA

SUPERSTAR
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" In terms of ink, what is the most
cost effective ink process for this
job?

= My client expects (fill in your
client’s needs)... Will that ink process
deliver on that expectation?

alljed
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To be a superstar on both the cost and quality fronts, you can ask your vendor two simple questions.

In terms of ink…most cost affective to print 4cp or PMS colors?

Let’s move to the final basic, logistics

CLICK
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BE INTENTIONAL * Share the PDF
WITH YOUR = Be real about your lead times
LOGISTICS " Manage Author Alterations (AA)

alljed
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DONNA NEEDS TO WORK ON THIS SLIDE 
Show me the PDF of the piece.  Once I see a picture of what you want I can quote. 

Leadtimes matter…available presses…mail shop delivery…haigh end piece needs to look glossy and top notch but only have web piece. Apporvals for lead time. You work backwoards from your approvals. 7-10 days from approval or 7-10 from your PO.  If you kjwo your approval will take a week your . Some vendors will charge you for that compression.
AA’s are costly and time consuming…every change costs money because an actual person needs to go make that change, approva


THANK YOU!

ANY QUESTIONS?
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