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Putting a Face to Burnout



Workplace 

Burnout & Its Signs





Take a step back & look at your strategy.  Is it clear?  

Are their goals and milestones to be developed or elevated?  

Are all supervisors or leaders effective at communicating the strategy?

Does each employee demonstrate their understanding of the role they play in 
achieving those strategy objectives?  In achieving the mission?

• Vary your communication channels with staff.  
• Share mission impact & financial outcomes with staff.  
• Ensure job descriptions are accurate and available.  Ongoing feedback cultures 

help serve this purpose.



What is the employee responsible for versus the organization?  Leaders 
should focus on the latter.



• MBWA: Management by 
Wandering Around

• Employee Check-ins:
• What I could be doing more

or less of in support of you?
• Anything getting in the way of

your priorities?



• Wellness benefits & programs
• Policies & Procedures
• Internal support to employees
• Technology adoption & 

implementation



• Live the mission
• Show Gratitude &

Recognition
• Foster positive connections 

(employee engagement 
committee)

• Practice what you preach



Be Aware of the Physical and Emotional State of Staff -
and the leaders’ influence.



Ignite & Engage
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Thank You!
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