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Objectives 
for Today

Understanding minimal level of effort to have a 
successful newsletter program

How to target different audiences with a print NL

Metrics to evaluate the success of a NL program

Production tips to keep costs low and impact high, 
including other uses for your print NL besides a 
single DM campaign



History of 
Special 
Olympics’ 
Newsletter 
Program

• Launched in 2017 with the goal to cultivate donors through 
mission-based content

• Targeted high value audiences

• Timeframe: mailed in March & September, after Q1 giving 
and prior to year-end fundraising effort

• Format: 8-page newsletter with return envelope for soft ask 
(no reply slip)

• Content: 

• Highly localized including upcoming events in donor’s 
state, counts of athlete participants and medals from 
prior local games, letter from local CEO

• Complementary national articles that share upcoming 
initiatives and demonstrate the ongoing need



Target Audiences to Cultivate and Increase Value

Identified audiences to invest in for long term revenue generation driven both by retention 
and upgraded value over time

Audiences include:

• Sustainers including TM, DM, digital and canvass acquired

• $100+ single gift donors in last year

• Donors with a Planned Giving commitment or high likelihood to commit

Have expanded audience in 2023 to include some lower dollar donors who have a high 
frequency and/or multi-year giving trend



Delivering Relevant, Meaningful Content 

➢Visuals of athletes in action, joyous faces

➢Themes relevant to current events and needs
❖March 2020 – Families & Communities

❖Sept 2020 – We’ll Get Through this Together

❖March 2021 – COVID and What Special Olympics Means to the Athletes

❖Sept 2021 – Voices of Hope

❖March 2022 – Impact Report

❖March 2023 – Game On!

❖September 2023 – Coaches & Volunteers



Content Generation

Fundraising team at SOI works collaboratively with all 52 US state Programs on gathering state 
specific localized information to include in all fundraising efforts

• We send out two survey requests during the year for Programs to fill out
• program specific stats & information

• list of most popular sports

• event calendars (locations/dates)

• athlete profiles & photos, etc.

• SOI encourages Programs to send ad hoc athlete stories/profiles throughout year

• Interviews are conducted when needed with athletes and their families

• Athlete Content, Engagement & Storytelling Team (ACES) - Through Program nominations 
we select 3-5 athletes to serve for a year to provide stories/content for 
fundraising/marketing initiatives



Highly Personalized Content



Evolution of The Podium

2017
Spring

2017 Fall 2018
Spring

2018 Fall 2019
Spring

2019 fall 2020
Spring

2020 Fall 2021
Spring

2021 Fall 2022 2023
Spring

2023 Fall

Volume



Original Format



Fold Out Format



Current Format



Measurement and Impact

Importance of cultivation even if no clear payoff – initial launch projected just 
better than breakeven

Relatively low cost to deliver cultivation to high value donors so we were open to 
a breakeven strategy and not testing

Over time made adjustments to manage/mitigate costs to protect net

Current format now allows for further expansion to share mission with broader 
audience because there is more revenue being generated

Potential for expansion beyond just audience, acks for new donors, etc…



Questions?
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