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WHAT ARE YOU CELEBRATING?

Milestone
Anniversary
Someone Special
Breakthrough
Memory






Market Summary > Walt Disney Co
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+81.61 (6,229.77%) 4 all time
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PLAINENGLISH TV  MOVIES

Disney’s Downfall: The Rise and Fall of an
Entertainment Giant

As Disney shifted to streaming, it seemed set up to dominate. But the stock is low,
margins are down, and its streamer is losing money. What happened to America’s
greatest entertainment company?

By Derek Thompson | Oct 3, 2023, 8:08am EDT
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Netflix and eat the box office at the same time. But today, Disney’s stock is at a

nine-year low. Operating margins are down 75 percent. Disney+ lost $4 billion

last year.
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Declining
| Every
Wl organization, for-
profit or not-for-
profit, is

somewhere on
. T this curve.




Innovation creates
new S-curves,
bringing renewal
and profitable
growth.
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“The graveyards of history are littered
with organizations and institutions that
pioneered one way of doing things or
another but failed to transition to the

next model...”
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LESSON #1
Innovation requires

understanding your
CORE DRIVER.




The year was 2005...
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From the Director of "Bringing Down the House”
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“Disney was founded on creativity, inventive

storytelling, and great animation, and very llttle :

of our recent films lived up to our storied past.”




LESSON #1
Innovation requires

understanding your
CORE DRIVER.




€he New York Times

MEDIA

Disney Agrees to Acquire Pixar in a
$7.4 Billion Deal

% Share full article ~ N

By Laura M. Holson
Jan. 25, 2006

LOS ANGELES, Jan. 24 - The Walt Disney Company said Tuesday
that it would acquire Pixar Animation Studios for $7.4 billion in a
stock deal that not only gives Pixar's chief executive, Steven P.
Jobs, a powerful role in Hollywood but also stirs hopes for
rekindling the animated storytelling tradition at Disney.

The sale ends months of tricky negotiations that began with Mr.
Jobs and Disney's chief executive, Robert A. Iger, discussing
whether to extend Pixar's distribution partnership with Disney.

As part of the deal, Mr. Jobs will become a nonindependent director
at Disney as well as its largest individual shareholder, ahead of Mr.
Iger's predecessor, Michael D. Eisner.

"As we approached the end of our relationship with Disney and we
looked at our future, we were at a fork in the road," Mr. Jobs said.

Aewvrd A o d MTINN ANy o~ Ehe o anonTur mmeasensneeey wneclls men s enn sl men San dileonsae




What’s your
CORE DRIVER?
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CHILDREN

For Children.
For Change.
For Good.
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Sustainable Growth
Through Innovation

IHMAGO CONSULTING



INSIGHTS

Helping leaders to see the lessons and
trends they can apply to grow their
organization through sustainable innovation.



How about you?
What’s your
CORE DRIVER?




Drives Innovation
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LESSON #2
Innovation comes

from SOLVING
PROBLEMS.




The year was 2000...
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Disneyland.

MARK YOUR PARKING LOCATION
TO AVOID CONFUSION WHEN LEAVING

MAIN ENTRANCE
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isney had a
ROBLEM...




MYTH
Innovation happens

when times are good.



TRUTH
Crisis is the mother

of innovation.
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Disney’s Innovation Solved < "
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1. A logistics problem.
2. A customer experience problem.
3. A revenue problem.



How aboutyou?
What’s your
CRISITUNITY?







But first...






LESSON #3

Innovation is about

cultivating

MEMORABLE
MOMENTS.
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How we THINK our Memory Works
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How our Memory REALLY Works
















Characteristics of Peak Moments



Elevation
Connection
Insight

Pride



How about you?
What’s peak can

you ELEVATE?

What pit can you FLIP






LESSON #4

The role of Innovation

is NEVER FINISHED.
(also, it’s hard work)







ALCOHOL
DRUG FREE
MOTEL
ONE PERSON $37
Each Add.Person $5
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How about you?
What needs to be
renewed, or reinvented,

or pushed through?
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Innovarton

CORE DRIVER = What'’s your Core Driver?

SOLVING PROBLEMS = What’s your Crisitunity?
MEMORABLE MOMENTS = Elevate Peaks, Flip the Pits
NEVER FINISHED = Renew, Reinvent, Push Through Failure




“Around here, however,
we don’t look backwards
for very long. We keep
moving forward,
opening up new doors

and doing new things,
because we’re curious...

and curiosity keeps
leading us down new

paths.”




You were made to innovate.

IMMAGO CONSULTING






Dave Raley &
Imago Consulting
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