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About WETA

Public broadcasting 
station for the DC area 5 broadcast TV channels

Only classical radio 
station in the area (+ 
streaming online)

National productions



About Me

Digital Fundraising Manager At WETA for 2.5 years Oversee everything online fundraising



What is a Welcome Series?

Sequence of emails 
automatically sent 

after someone signs up 
for your email list

Introduce your 
organization

Potential to convert 
prospects to donors



Overview

Revamping WETA's Welcome Series Goals for the new series How to measure success?



Former welcome series
1 – PBS sign-ups

STREAMING!

STREAMING!

STREAMING!



Former welcome series
2 – general sign-ups

Overview of WETA offerings:
• Weekly e-newsletter
• Program schedules
• Event tickets
• Streaming (TV + radio)



After Welcome Series, regular 
communications include...

Newsletters Invitations          Fundraising



New welcome series overview – 3 journeys

General sign-ups on 
weta.org

PBS sign-ups NPR+ sign-ups



1.  General sign-ups



2.  PBS sign-ups



3.  NPR+ sign-ups



Takeaways for your 
organization
• How are people entering your 

journey?  Where are they coming 
from?

• What are their interests?
• What are your goals for the 

series?
• Convert to donor/customer
• Interact with content
• Share on social media
• Etc.



How to 
measure 
success?

• CTR
• Unsub rate
• Number of gifts
• Feedback to Audience Services team



Next steps...

Expand to new donors Consider elements to test:



Thank you!
Questions?
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