
What’s Old is
New Again!

How to get your email to perform like 

your direct mail and vice versa
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• They both went to York University and they both enjoy working at Stephen Thomas Ltd (STL). 

• Maytal is Director, Digital Strategy and Steve is the Founder. 

• Beyond that Maytal is a Millennial and Steve is a Civic. 

• Steve founded STL forty years ago. 

• Maytal had some interesting gigs before STL including Second City and the Toronto Symphony. 

• They both have interesting hobbies. Maytal circus performing and Steve coaching high school basketball. 

• They had a lot of fun putting this presentation together. They hope you like it.

About Us:

Stephen Thomas

Executive Creative Director & Founder

Maytal Kowalski

Director, Digital Strategy
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1. DM – pros and cons

2. Email – pros and cons

3. Email inspired by DM

4. DM inspired by email

5. Examples

What we’ll be talking about:
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Pros and Cons:

Direct Mail
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1. Physical object

2. Can include premiums

3. Familiar to older demographic

4. Can include multiple pieces and graphic treatments

5. Can set up digital or phone response

6. Demands response – even if only to recycle!

7. Novelty to younger demographics

8. Proven successful for annual renewal

9. Mailing lists are available for acquisition

10. Works for many non-profits with existing programs

11. Because direct mail is expensive, it is usually done by experts

12. Can persist in the household

Pros:
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1. Expensive

2. No way to track opens

3. May not resonate with younger donors/prospects

4. Takes time to develop/create, mail, and receive response

5. Junk mail

6. Not useful for emergencies – real or created (the infantry)

7. Direct mail is unfashionable with fundraisers

8. Tests take months

9. Hard to start a program

Cons:
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Pros and Cons:

Email
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1. Easy to send out

2. Inexpensive

3. Common mode of communication

4. Can easily personalize and segment

5. Can test quickly and get near-immediate results

6. Useful for emergencies – real or created (the cavalry)

7. Somewhat fashionable (thought this is changing due to social)

Pros:
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1. Easier to delete/not pay attention to

2. Not all DM/telephone donors are necessarily in your email database

3. Hard to prospect

4. Can be seen as spam

5. Because it’s cheap, it’s quite often poorly done in-house

6. Easy to unsubscribe

7. Daily volume

Cons:
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Doing email 
inspired by DM
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1. Your subject line and preheader text is your OE

2. Write it like a letter to a friend, make it personal

3. Think about your signatory and “from name”

4. Test, test, and test some more. Don’t forget a control email though!

5. Donation form on website must be as simple as your paper donation form

6. Tell a story

7. Try indentation

8. Better graphics/moving away from templates

9. Premiums

10. Direct mail campaign strategies 

How-to:
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“Good copy pulls better than short copy, 

regardless of the medium or channel”

~ The Agitator
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Doing DM 
inspired by email
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1. Sophisticated segmentation

2. “Preheader” text

3. Using email as package insert

4. Unsubscribe on reply coupon (why not!)

5. Drive people to the website through insert

How-to:
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Examples
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Personalization

$50.00
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Subject lines and testing
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From Names
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Preheader Text
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Premium example: UNHCR
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Email Palettes, NOT templates - Examples
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Storytelling examples: Alzheimer Society
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OE as subject line

Mr John T. Sample

123 Anywhere Street

Anycity AP A1A 1A1
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OE as subject line

Mr John T. Sample
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Anycity AP A1A 1A1
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OE as subject line
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OE as subject line
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OE as subject line

Mr John T. Sample

123 Anywhere Street

Anycity AP A1A 1A1
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OE as subject line
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OE as subject line
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Sophisticated segmentation from
email used in mail

Mr John T. Sample

123 Anywhere Street

Anycity AP A1A 1A1
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Email as DM
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Unsub reply
coupon in DM
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DM directing
to online
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THANK YOU!

Stephen Thomas

Executive Creative Director & Founder

stevet@stephenthomas.ca

Maytal Kowalski

Director, Digital Strategy

maytalk@stephenthomas.ca


