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100 Years Young:
How a historic brana
stays digitally relevant
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Who we are

Caitlin Rulien

COMMUNICATIONS
MANAGER

@Ilwv
@sayscaitlin

Iy

TJ Peeler

LEAD UX DESIGNER

@BeaconfireRED

@tjpeelerUX

bf ®



About the League of Women Voters

EMPOWERING FEMALE ACTIVISTS TO BECOMES CIVIC CHANGEMAKERS ON A NATIONAL, STATE, AND LOCAL LEVEL

100 Years 700+ 10 Million

Since 1920 State & Local Leagues Voters reached in 2018
Empowering people through Engaging and building a Educating voters about
proactive engagement with more representative candidates running for local,
Legislators. electorate. state, and national offices.
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About Beaconfire RED

47 SMART ANALYTICS, MARKETING, UX, DESIGN, AND TECH EXPERTS SUPPORTING YOUR CAUSE

2 = =

Digital Engagement & Marketing UX & Visual Design Web & Mobile Development
 Digital advocacy « Content Strategy  CMS Integration & Implementation
* Optimization & A/B Testing « Messaging Strategy  CMS Maintenance & Support
* Display & Social Advertising * Information Architecture * Front End / JavaScript Dev
* Email Marketing & Engagement » Usability Testing « Mobile App Development
* Marketing Automation * Visual & Graphic Design  Technology Evaluations
« Search Engine Marketing (SEM) * Web Design « AMS & CRM System Integrations
« Search Engine Optimization (SEO) » Responsive Design
 SMS & Mobile Marketing « Data Visualization & Infographic Design

* Web Analytics & Data Analysis bf@



THE PROBLEM

The League’'s audience was stagnant and aging




THE GOAL

Grow audience and build lasting relationships with next generation



THE SOLUTION

How LML evolved their brand

Crafted a new design direction to appeal more to new audiences

Created a unified, powerful voice through brand and messaging changes

Met people where they are using timely, relevant rapid-response-esque content.




Lw, Goals

IMPACT

Register voters
Educate voters
Contact voters

Protect Voters

RELEVANCE

Engage new target
audience members

Move target audience
members to action

VISIBILITY

Reach individuals
through multiple
channels and methods

Celebrated as a thought
leader in our field



2018 Election Impact

HOW THE LEAGUE OF WOMEN VOTERS SERVED AMERICAN VOTERS IN 2018

250,000 1.9 Million 10 Million 15,000

People registered Voters protected Voters educated Election events

through registration events, online through varied advocacy, through forums, debates, and

including forums, voting
campaigns, and voter engagement litigation and education efforts the League’s premiere website

activities VOTE411.org

rallies, and panel discussions



A NEW DESIGN DIRECTION
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with AND align with brand
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Pushed our comfort zone
Staff took new photos on a low budget

Made brand design consistent across
channels




NEW DESIGN DIRECTION

Old website

Our Work Support Get Involved

BLOG NEWS & MEDIA ABOUT CONTACT m

League of Women Voters

.
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MILLION AMERICANS INCREASE IN MILLION DOLLARS

will have health care will go to

coverage cut premiums wealthy

next year and big
corporations

LWV (ol < Vorexs

CONTACT YOUR SENATOR

Let them know
where vou stand
on these health care

ISSUCS

Call the Capitol
Switchboard:

(202) 224-3121

RIGHT NOW: Voices of the League

PRESS RELEASE

LWYV Statement on Ohio's Voter Purge

Case

By: Caitlin Rulien  08/08/2017

Justice Department Flip Flops on Voting Rights in
Ohio Purge Case

Washington, DC - League of Women Voters
president Chris Carson issued the following
statement in response to the latest Department of
Justice brief filed in Husted v. A. Philip Randolph
Institute, a pending Supreme Court case concerning
Ohio's voter purge:

READ MORE —

PRESS RELEASE

LWV Statement on Health Care Repeal Bill

Failure in the Senate

By: Sarah Courtney 07/28/2017

Strong Grassroots Opposition Stops "Skinny Repeal” in Senate
Washington, DC - The League of Women Voters
president, Chris Carson today issued the following
statement on the Senate voting down the health care
repeal bill:

League of Women Voters
Reacts to Pence-Kobach
Election Commission

LWV Statement on
Election ‘Integrity’
Commission Fishing for
Fraud

LWV Statement on
Kobach Request for Voter
Records

LWV Opposes
Termination of EAC in
Appropriations Bill

LWV Supports the
“Automatic Voter
Registration Act of 2017”

SEARCH ADVANCED SEARCH

Get Involved
Sign up for email news & alerts

FIRST

Find a Local League

Contact elected officials

Join The Conversation
TWITTER FACEBOOK

Tweets vy @aLwy )

l.”, LWV 91 the US

LWy

TX lawmakers are trying to make voting harder
for nursing home residents and disabled folks.
bit.ly/2wwUWsv

=
Twitter

Embed View on




New website

mamrd VOTINGRIGHTS ELECTIONS OTHERISSUES ABOUTUS Q ’ TAKEACTION I ‘ DONATE
STANDARD * A ol &Y Empowering Voters.

OF EXCELLENCE =
WINNER TN

J , & N

A Defending Democracy.
A

) P It's never too early to Urge Congress to

register to vote. Get Support the Automatic

. w : | started at VOTE411.01g Voter Registration Act

' ~
v R -, VISIT VOTE411.0RG TAKE ACTION

\ ~¢
AR B Why it matters &
" ) - v what we're doing
\ } \ .".: ’}j Voting is a sacred right. For nearly 100
3 :

years, we have fought to protect the
rights of eligible voters and expand

-

Our Progress




UNIFIED, POWERFUL VOICE



m Emaliddrass ||Z”:°°de | E } ABOUT ACTION AFFILIATES
BECOME AMEMBER / RENEW / TAKEACTION / DONATI

= ISSUES KNOW YOUR RIGHTS DEFENDING OUR RIGHTS

WE’LL SEE TRUMP IN COURT -
AGAIN.

DONATE NOW

-»

THE #WOMENSWAVE IS HERE.

And we're sweeping the world forward with us.

TWO YEARS OF RESISTANCE.

Finding IWL'’s unique
value proposition . I . I

ass Incarceration Alabama Is Going to Kill Rocky Myers. He Might Be An Innocent ACLU to Cha EMAIL *
Man. On January 19, 2019, we flooded the streets of Washington, D.C. and cities

FIRST NAME

across the globe. And this time, we came with an agenda. ZIP/POSTAL CODE *

. 100 years of history re—

. DEFENDING EMPOWERING #  INFLUENCING
. N on p artisan OUR RIGHTS IN COMMUNITIES PUBLIC POLICY
THE COURTS ACROSS THE U.S. A POWERFUL VO

UNITY PRINCIPLES SHOP

. Predominantly driven by volunteers ,
passionate about making our N

Parenthood®

1oo TDONATE

democracy work. 109

1916-1936
THE DOORS OPEN

i INDIVISIBLE

1936-1956

THE START OF A MOVEMENT 3 CONGRESS IS BACK HOME ON YOUR

“HOME TURF: HOLD THEM ACCOUNTABLE "~ 7 &
e VRS ) WP ,-('V P K- a5

Congress is home for the President's Day recess. Get everything
you need take action on your home turf and demand they act

N
v LY
LY A
-
immediately to stop Trump's fake national emergency. [ g . J
o L= e Y i v — 5
o \@ i e { = ™ QJI—; . # [ 2 :A
N Take Action £ - . U e
e - ! & W A -
. ) el
” ¥
.l‘

1976-1996 ' -
VICTORIES AND VIOLENCE /

128 What Comes Next

Join the Movement

AND =™ BACK Join the movement, and together, we'll
| 2 continue to build progressive power and
1 996-2016 T Q \g W 'z} R a(m save American democracy.
THE NEW MILLENNIUM

Email

The Indivisible Project's mission is to cultivate a grassroots 1 ZIP



UNIFIED, POWERFUL VOICE

LWy made some big choices

ldentified LWV’s unique value and voice . Did SEO keyword research

Changed messaging from me to you . Tested, tested, tested




Created consistent design approach

l‘w' League of Women Voters , ®

Sponsored - 3 ’ i Lu

Congressional districts and government legislative bodies should be
apportioned substantially on population. Sign up to oppose
gerrymandering that strips rights away from voters.

Together we can protect and defend our democracy

Your support goes directly to the League's work to protect and defend our democracy. Together we can ensure our
elections are free, fair and accessible, protect our environment, and reduce the influence of money in our elections.

Select your donation
Follow »
— Cocrcormnr SRS
LWV of the US & ‘
. : R DLWV Select your gift amount
‘ ' & & - . Seeking to improve government and impact $250 $100 $50 $25
MA K E YO U R " ' \ public policies through education & advocacy. |
VO I C E COU NT \ : : ‘ Also at @VOTE411 for elections info!
ﬁl © Washington, DC (& Iwv.org $
’5‘\. \ - Y 3 Joined September 2010 Give in honor or memory of someone
l.l v - : : 3,852 Following 24.2K Followers .
\ Your Information

Tweets Tweets & replies Media Likes First Name * Last Naiie *

¥ Pinned Tweet

~ LWV of the US @ @LWV -2/6/19 Email *
L TAKE ACTION FOR #HR1: Tell your
WWW.LWV.ORG representative to strengthen voting rights, Adifiased
: : end gerrymandering, and improve
Sian up to su ort fair redistrictin . transparency in our elections. Use our
gn up PP g Sign Up simple form: bit ly/2WNTEi Address 2

#ForThePeople

[ T
(ﬁ) Like (J comment @ Share \ /'\ |

FACEBOOK AD TWITTER DONATION FORM



Lw, moved from “me” to “you”

DONATE TO THE LEAGUE

STAND WITH THE LEAGUE

READ ABOUT THE LEAGUE

LOOK AT A PICTURE
OF THE LEAGUE

Iy

Iy

LWV of the US @ @LWV - 16 Dec 2016 v
Need a gift idea for someone that doesn't need more stuff?
League membership is a great gift:
registerguard.com/rg/opinion/350...

Q 3 QO 1

LWV of the US & @LWV - 15 Dec 2016 v

Stand with the League to Stop Voter Suppression! Sign our
petition today #LWV participate.lwv.org/c/10065/p/dia/...

oA
S’and up forgfotmg

Rnghts & Stop Voter |

m

1 26 Q

LWV of the US @ @LWV - 15 Dec 2016 v

League Volunteers Registered Tens Of Thousands Of New
Citizens To Vote In 2016 #LWYV #votingrights
publicnow.com/view/ED209B66F...

O 1 6 Q7

LWV of the US@ @LWV - 15 Dec 2016 v

President Truman poses with the League of Women Voters
National Board #TBT

O i O 19

2016

LWV of the US® @LWV - Feb 6 v

l'w' For far too long, special interests have rigged the rules against
the rest of us. It doesn’t have to be this way if #HR1 becomes
the law. What's going on with the #ForThePeople Act today?
@RepSarbanes explains:

Rep. John Sarbanes @ @RepSarbanes
Exciting and important work ahead this
morning with my @QOversightDems
colleagues as we advance #HR1, ...

©O1 ni1s O 14

T3 LWV of the US Retweeted

lﬂ LWV of Cville Area @L.WVCVA - Feb 6 v

“We get to DO this job. We're not ENTITLED to this job”
Senator @CreighDeeds when talking redistricting this am.

O 3 Q 2

LWV of the US@ @LWV - Feb 6 v

lﬂ. We're in court in Michigan this week, making sure state house
districts will be redrawn to fairly represent voters. This case is
a key step in putting power back where it belongs: in the
hands of the people.

- Congrt
eagy Michigan's political maps go on tri...

Was the last re-drawing of Michigan’s
political district maps so biased in
Republicans’ favor, they were illegal?

michiganradio.org

O 23 O 42

2019



Advocacy CTA

LWV of the US @ < Follow > v
@LwV

TAKE ACTION: STOP THE REPEAL OF
HEALTH CARE #ProtectOurCare
participate.lwv.org/c/10065/p/dia/ ...

~ACTION ALERT!

Stand with the League and

tell your Senators to oppose
repecq of the ACA.

10:09 AM - 31 Dec 2016

8Retweets 9likes P @ »@ DS DG

, T 8 Q 9

2016

LWL gmf the US & ( Follow )

We want a government that works for all of
us—that gives us all a say and puts our
needs ahead of special interests. Add your
name to demand that Congress makes a
bold show of support for our democracy and
the #ForThePeople Act. bit.ly/2QThsox

.
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WE DESERVE A BETTER DEMOCRACY

7:10 PM - 15 Jan 2019

32 Retweets 50Lkes P AL SEC @S 2

Q 132 O 50

2019



Promoting Lu’s work

LWV of the US &
LWy LWV of the US & (Follow ) LWy LYY of the (Folow )

We're in court in Michigan this week, making
sure state house districts will be redrawn to
fairly represent voters. This case is a key
step in putting power back where it belongs:
in the hands of the people.

League works to preserve civil liberties #LWV
#votingrights
journalreview.com/opinion/articl ...

5:47 AM - 15 Dec 2016

, | Congri

7 Retweets Blikes W s €O &Y S St Michigan's political maps go on trial in re...
e [ -1 —fa | - Was the last re-drawing of Michigan’s political

district maps so biased in Republicans’ favor,

they were illegal?

michiganradio.org

QO 7 O 3

2016
6:35 AM - 6 Feb 2019

23 Retweets 42Likes QD PO » 2 OFT &

O 23 O 42

2019



UNIFIED, POWERFUL VOICE

Keyword Research

KEYWORD MONTHLY SEARCH VOLUME LEAGUE OF WOMEN VOTERS RANK
Voter rights : 14

Voting rights 5400 15
Educating voters - '

Protecting voters :



MEET PEOPLE WHERE THEY ARE



Tested messaging
in Lu ad campaign

Easier to push the envelope here
than on the Web

Tested everything! Channels, issues
and messages, tone and imagery

Targeted new audiences




0% 7%

of leads from of supporters
diverse audiences under 45



Successful ad messages

ldentify a problem in
democracy

Easily identified

Nonpartisan problems

League of Women Voters of the soe

W s,

Ssponsored - Faid 101

women Vol...

by the League of

Voting is an American right — why should we
have to jump through hoops to exercise it? Sign
up to support automatic voter registration for all
Americans!

Sign up to support automatic [
voter registration

League of Women Voters of the ...

WL s,

Sponsored - Paid for by the League of
women Vot...

Voters should pick their politicians, not the other
way around! Sign up and oppose
gerrymandering that strips rights away from
voters.

\>’ ‘
»

Support fair redistricting lﬁ.

Ubdl o

Sign up to support fair
redistricting




MEET PEOPLE WHERE THEY ARE

Successful ad messages

Rapid Response ads LWL League of Women Voters of the ...
U.S.

Sponsored - Paid for by the League of
women Vot...

Adversarial vs

aspirational in tone Judge Kavanaugh has shown that he does not

have the judicial temperament to be on the
Supreme Court. Your Senator should vote no on
this lifetime appointment!

TELL YOUR
SENATOR

VOTENOON &3}

KAVANAUGH g
Nl

WY L >

B — B —

Tell your Senator: Vote No on
Kavanaugh

MOST LEADS

League of Women Voters of the oo

WL s,

Sponsored - Paid for by the League of
Women Vot...

Judge Kavanaugh has shown that he does not
have the judicial temperament to be on the
Supreme Court. Your Senator should vote no on
this lifetime appointment!

TELL YOUR SENATOR l“
vote NO on l(.w.n'u.'m,jh )’

Tell your Senator: Vote No on

Kavanaugh l g up |




30% more 30% less

more new audiences members cost for audience members
acquired than our goal than our goal CPA



L { If you don't like something,
change it. If you can't change it,
change your attitude.

Maya Angelou



OVERALL RESULTS



Surpassed organizational goals

Educate Voters Engage New Audiences Increase in online donations

+392% +120% +78%




Got more engaged visitors online

+357% +78% +26%

More visitors More page views More pages per session




So, what did we learn?



It was time for a change



O

We needed to reinvigorate our brand



32

Unified the cross-channel experience



Test. Learn. Repeat.



Contact us

Caitlin Rulien
COMMUNICATIONS

MANAGER

crulien@lwv.org

@lwv
@sayscaitlin

L

TJ Peeler

LEAD UX DESIGNER

tj.peeler@beaconfire-red.com

@BeaconfireRED

@tjpeelerUX
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